United Natiens Children's Fund
UNICEF

[ ]
31 August 1989 Str., No. 131 Telephone
GHISINALU Facsimile
Moldova, Rep of Email  chisinau@unicef.org

REQUEST FOR PROPOSAL FOR SERVICES

LRPS-2017-9132892 27 July 2017

UNITED NATIONS CHILDREN'S FUND (UNICEF)

Wishes to invite you to submit a proposal for

Review of the Conceptual Framework for a new curriculum for primary and lower secondary
education in the Republic of Moldova (RFP EXTENDED).
Detailed assignment descriptions is available in the Terms of Reference attached as Annex B to

this RFP.

XXOXOXXXXX FAX/LETTER NOT SPECIFIED IN 'PREPARE ITB (ZMRQ)" XXX XX
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THIS REQUEST FOR PROPOSAL FOR SERVICES HAS BEEN:

Prepared By:

%g?@%g‘“ Date: _2p% OF. 2er's
Radu Bradescu
(To be contacted for additional information, NOT FOR SENDING PROPOSALS)
Email : rbradescu@unicef.org

Approved By:

/A .
Date:ﬂ?&ghézédﬁr\

Liudmila Lefter
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REQUEST FOR PROPOSAL FOR SERVICES FORM

This FORM must be completed, signed and returned to UNICEF.
Proposal must be made in accordance with the instructions contained in this Request for
Proposal for Services (RFPS).

TERMS AND CONDITIONS OF CONTRACT

Any Contract resulting from this RFPS shall contain UNICEF General Terms and Conditions for
Igstigggréal and Corporate Contracts and any other Specific Terms and Conditions detailed in
this .

INFORMATION
Any request for information regarding this RFPS must be forwarded by email to the person who
prepared this document, with specific reference to the RFPS number.

The Undersigned, having read the Terms and Conditions of RFPS No. LRPS-2017-9132892 set
out in the attached document, hereby offers to execute the services specified in this document,

Signature:

Date:

Name & Title:

Company:

Postal Address:

Tel No:

Fax No:

E-mail Address:

Currency of Proposal:

Validity of Proposal:

Please indicate which of the following Payment Terms are offered by you:

10 Days 3.0% 15 Days 2.5% 20 Days 2.0% 30 Pays Net Other
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tem Service Description Quantity Unit Unit Price Price

10 New curriculum for primary and lower sec

Insitutional consultancy: Review of the Conceptual Framework for a new curriculum for primary and lower
secondary education in the Republic of Moldova

New curriculum for primary and lower sec 1 PU
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SPECIAL NOTES

PART | - PURPOSE OF THIS REQUEST FOR PROPOSALS FOR SERVICES

1. Background

1.1 UNICEF promotes tha rights and wellbeing of every child, in everything we do. Together with
our partners, we work in 190 countries and territories to translate that commitment into practical
action, focusing special effort on reaching the most vuinerable and excluded children, to the
benefit of all children, everywhere.

2. Solicitation

2.1 The purpose of this Request for Proposals for Services ("RFPS") is to invite proposals for
Review of the Conceptual Framework for a new curriculum for primary and lower secondary
education in the Republic of Moldova, as fully detailed in the Terms of Reference attached at
Annex B.

2.2 This RFPS document is comprised of the following:

- This document

- The UNICEF General Terms and Conditions of Contract {Services) which are attached as
Annex A to this document

- The full Terms of Reference attached at Annex B

2.3 This RFPS is an invitation to treat and shall not be construed as an offer capable of being
accepted or as creating any contractual, other legal or restitutionary rights. No binding contract,
including a process contract or other understanding or arrangement, will exist between the
Proposer and UNICEF and nothing in or in connection with this RFPS shall give rise to any
liability on the part of UNICEF unless and until a contract is sighed by UNICEF and the
successful Proposer.

PART Il - PROFOSAL SUBMISSION PROCESS

1. Proposal Submission Schedule

1.1 Acknowledgement of receipt of RFPS. Proposers are requested to inform UNICEF as soon
as possible by email at rbradescu@unicef.org that they have received this RFPS.

1.2 Instructions for proposal submission:

Hardcopy submissions:

Full proposals should be submitted in ENGLISH and must be received not later than 17:00
(GMT+3) on 17 August 2017 in one copy, duly signed and dated. Bidders must submit a sealed
proposal, with two separate sealed envelopes inside for a) the Technical Proposal and b) the
Price Proposal.

Sealed proposals must be securely closed in suitable envelopes and dispatched to arrive at the
UNICEF office indicated no later than the closing time and date. They must be clearly marked as
foliows:

- Quter envelope: Name of company

RFP number LRPS-2017-9132892

UNICEF Moldova

131, 31 August 1989 street, Chisinau, Moldova

- Inner envelope # Bid form, technical proposal: Name of company, RFP number - technical
proposal

- Inner envelope - price proposal: Name of company, RFP number - price proposal

Proposals received in any other manner will be invalidated.

Sealed proposals received prior to the stated closing time and date will be kept unopened. The
responsibie officers will open technical proposals when the specified time has arrived and no
proposal received thereafter will be considered. UNICEF will accept no responsibility for the
premature opening of a proposai not properly addressed or identified. Any delays encountered
in the mail delivery will be at the risk of the bidder,
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Offers delivered at a different address or in a different form than prescribed in this RFP, or which
do not respect the required confidentiality, or received after the designated time and date, will be
rejected.

All references to descriptive materials should be included in the appropriate response
paragraph, though the material/documents themselves may be provided as annexes to the
proposal/response.

E-mailed submissions:

Proposals sent by e-mail should be submitted in ENGLISH and must be received not later than
17:00 (GMT+3) on 17 August 2017, in one separate e-mail for the Technical Proposal
containing a scanned copy duly signed and dated with the e-mail subject LRPS-2017-8132892 #
Technical and another separate e-mail for the Frice Proposal containing a scanned copy duly
signed and dated with the e-mail subject LRPS-2017-9132892 # Financial. Please
password-secure the PDF file containing Price Proposal or compress it with ZIP archiver with
password protection and do not provide the password until requested further by UNICEF.

The official address for e-mail submission will be chisinautenders@unicef.org. The e-mail sent
shall be free from viruses and corrupted files. Max. File Size per transmission: 5 MB.

1.3 Questions from Proposers. Proposers are required to submit any questions in respect of
this RFPS by email to Liudmila Lefter at [lefter@unicef.org. The deadline for receipt of any
questions is 10 August 2017, 17:00.

IMPORTANT: PROPOSALS ARE NOT TO BE SENT TO THE INDIVIDUAL STATED ABOVE -
ANY PROPOSALS SENT TO THE ABOVE NAMED INDIVIDUAL WILL BE DISQUALIFIED.
Proposers are required {o keep zalt questions as clear and concise as possible.

Proposers are also expected to immediately notify UNICEF in writing of any ambiguities, errors,
omissions, discrepancies, inconsistencies or other faults in any part of the RFPS, providing full
details. Proposers will not benefit from such ambiguities, errors, omissions, discrepancies,
inconsistencies or other faults.

UNICEF will compile the questions received. UNICEF may, at its discretion, at once copy any
anonymized question and its reply to all other invited Proposers and/or post these on the
UNICEF website and/or respond to the question at a bid conference. After any such bid
conference, a Questions and Answers document may be prepared and posted on the UNICEF
website.

1.4 Amendments to RFPS Documents. At any {ime prior fo the Submission Deadline, UNICEF
may, for any reason, whether at its own initiative or in response to a clarification requested by a
prospective Proposer, modify the RFPS documents by amendment. If the RFPS was available
publicly online, amendments will also be posted publicly online. Further, all prospective
Proposers that have received the RFPS documenis directly from UNICEF will be notified in
writing of all amendments to the RFPS documents. In order to afford prospective Proposers
reasonable time in which to take the amendment info account in preparing their Proposals,
UNICEF may, at its sole discretion, extend the Submission Deadline.

1.5 Submission Deadline. The deadline for submission of proposals is as follows:

17 August 2017, 17:00 (GMT+3).

Any proposals received by UNICEF after the Submission Deadline will be rejected.

1.6 Proposal Opening. Due to the nature of this RFPS, there will be no public opening of
proposals.

2. Language

2.1 The Proposal prepared by the Proposer and all correspondence and documents relating to
the Proposal exchanged by the Proposer and UNICEF, will be written in ENGLISH. Supporting
documents and printed literature furnished by the Proposer may be in another language
provided that they are accompanied by an appropriate translation in ENGLISH. When
interpreting the Proposal, the translated version of these supporting documents and printed
literature will prevail over the original version of these documents. The sole responsibility for
translation, including the accuracy of the translation, will rest with the Proposer.
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3. Validity of proposals; Modification and Clarifications; Withdrawal

3.1 Validity Period. Proposers must indicate the validity period of their Proposal. Proposals
should be valid for a period of not less than one hundred and fwenty (120) days after the
Submission Deadline. A Proposal valid for a shorter period of time shall not be further
considered. UNICEF may request the Proposer {0 extend the validity period. The Proposal of
IProposer?dwho decline to exiend the validity of their Proposal shall become disqualified as no
onger valid.

3.2 Other Changes. All changes to a Proposal must be received by UNICEF prior to the
Submission Deadline. The Proposer must clearly indicate that the revised Proposal is a
modification and -supersedes the earlier version of the Proposal, or state the changes from the
original Proposal.

3.3 Withdrawal of Proposal. A Proposal may be withdrawn by the Proposer on e-mailed, faxed
or written request received by UNICEF from the Proposer prior to Submission Deadline.
Negligence on the part of the Proposer confers no right for the withdrawal of the Proposal afier it
has been opened.

3.4 Clarifications Requested by UNICEF. During the evaluation of Proposals, UNICEF may, in
its sole discretion, seek clarifications from any Proposer in order for UNICEF to fully understand
the Proposer's Proposal and assist in the examination, evaluation and comparison of Proposals.
UNICEF may seek such clarifications through written communications or may request an
interview with any Proposer. During this ciarification process, no change in the price or
substance of the Proposal will be sought, offered or permitted, except as required in order to
allow for correction of arithmetical errors discovered by UNICEF.

3.5 References. UNICEF reserves the right to contact any or all references supplied by the
Proposer(s) and to seek references from other sources as UNICEF deems appropriate.

4. Eligibility; Proposer Information

4.1 Proposer. The term "Proposer” refers to those companies that submit a proposal pursuant to
this RFPS and "Proposal” refers to all the documents provided by the Proposer in its response
to this RFPS. A Proposer will only be eligible for consideration if it complies with the
representations set out in Part V of this RFPS, including the representations on ethical
standards, including conflicts of interest. :

4.2 Joint Venture, Consortium or Association.

{(a) If the Proposer is a group of legal entities that will form or have formed a joint venture,
consortium or association at the time of the submission of the proposal, each such legal entity
will confirm in their joint Proposal that:

- they have designated one party {0 act as a lead entity, duly vested with authority to legally
bind the members of the joint venture jointly and severally, and this will be evidenced by a Joint -
Venture Agreement among the legal entities, which will be submitted along with the Proposal;
and ' '

- if they are awarded the contract, the designated lead entity will enter into the contract with
UNICEF, who will be acting for and on behalf of all the member entities comprising the joint
venture.

(b) After the Proposal has been submitted to UNICEF, the lead entity identified to represent the
joint venture will not be altered without the prior written consent of UNICEF.

(¢) If a joint venture's Proposal is the Proposal selected for award, UNICEF will award the
contract to the joint venture, in the name of its designhated lead entity. The lead entity will sign
the contract for and on behalf of all other member entities.

4.3 Proposals from Government Organizations. The eligibility of Proposers that are wholly or
partly owned by the Government will be subject to UNICEF's further evaluation and review of
various factors such as being registered as an independent entity, the extent of Government
ownership/share, receipt of subsidies, mandate, access to information in relation to these RFPS
documents, and others that may lead to undue advantage against other Proposers, and the
eventual rejection of the Proposal.

4.4 Proposals from organizations where the sole proprietor is a former or retired UNICEF/UN
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staff member. Any organization, whose sole proprietor is a former or retired staff member of
UNICEF {or any other United Nations organization}, which submits a Proposal must disclose this
previous United Nations employment at the time of submission. Any such Proposal will be
treated as though the Proposal came from an individual for the purposes of UNICEF's standard
conditions on contracting former and retired members of staff.

5. Preparation of Offer

5.1 Proposers are responsible to inform themselves in preparing their Proposal. In this regard,
the Proposers will ensure that they:

- Examine all terms, requirements and formal submission instructions {e.g. regarding form and
timing of submission, marking of envelopes, no price information in technical proposal etec.)
included in the RFPS documents (including the Instruction to Proposers section);

- Review the RFPS to ensure that they have a complete copy of all documents;

- Review the standard UNICEF Contractual Provisions and the UNICEF General Terms and
Conditions of Contract (Services) for the supply of services publicly available on the UNICEF
Supply website: hitp://www.unicef.org/supply/index_procurement_policies.html ;

- Review the UNICEF policies publicly available on the UNICEF Supply website:
http://www.unicef.org/supply/index_procurement_policies.html. In particular, Proposers shouid
familiarize themselves with the obligations imposed on suppliers and their personnel and
sub-contractors under the UNICEF Policy Prohibiting and Combatting Fraud and Corruption and
the UNICEF Policy on Conduct Promoting the Protection and Safeguarding of Children;

- Attend any bid conference if it is mandatory under this RFPS;

- Fully inform and satisfy themselves as to requirements of any relevant authorities and laws that
apply, or may in the future apply, to the supply of the services.

FProposers acknowledge that UNICEF, its directors, employees and agenis make no
representations or warranties {(express or implied) as to the accuracy or completeness of this
RFPS or any other information provided to the Proposers.

5.2 Failure to meet all requirements and instructions in the RFPS documents or o provide all
requeasted information will be at the Proposer's own risk, and may result in rejection of the
Proposer's Proposal.

5.3 The Proposal must be organized to follow the format of this RFPS. Each Proposer must
respond 1o the stated requests or requirements, and indicate that the Proposer understands and
confirms acceptance of UNICEF's stated requirements. The Proposer should identify any
substantive assumption made in preparing its offer. The deferral of a response to a question or
issue to any contract negotiation stage is not acceptable. Any item not specifically addressed in
the Proposal will be deemed as accepted by the Proposer. Incomplete or inadequate
responses, lack of response or misrepresentation in responding to any questions will affect the
evaluation of the Proposal.

5.4 All references to descriptive materials should be included in the appropriate Proposal
paragraph, though the material/documents themselves may be provided as annexes to the
Proposal. The Proposer must also provide sufficient information in the Proposal to address each
area of the evaluation criteria as presented in this document to allow a fair assessment of all of
the Proposers and their Proposals. It is for UNICEF to determine, in its sole discretion, whether
information provided is sufficient. '

5.5 The completed and signed Request for Proposal for Services Form must be submitted
together with the Proposal. The Request for Proposal for Services Form must be signed by a
duly authorized representative of the Organization/Company.

5.6 Proposals must be clearly marked with the RFPS number: LRPS-2017-9132892.

5.7 If answer sheets are provided by UNICEF then these must be completed by the Proposer.
5.8 Technical Proposal: The Technical Proposal should address the criteria and requirements
outlined in this RFPS, paying particular attention to its Terms of Reference/Statement of Work
and its evaluation criteria. [t is important to note that UNICEF actively welcomes innovative
proposals and original solutions to the stated service need. NO PRICE INFORMATION
SHOULD BE CONTAINED IN THE TECHNICAL PROPOSAL.

5.9 Price Proposal: The Price Proposal should be prepared in accordance with the
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requirements contained in the Terms of Reference/Statement of Work for this RFPS.

5.10 Each Proposer acknowledges that its participation in any stage of the

solicitation process for this RFPS is at its own risk and cost. The Proposer is responsible for,
and UNICEF is not responsible for, the costs of preparing its Proposal or response to this RFPS,
attendance at any bid conference, site visit, meetings or oral presentations, regardless of the
conduct or outcome of the solicitation process.

6. Proposal Documents; Confidentiality

6.1 This RFPS, together with all Proposal documents provided by the Proposer to UNICEF, will
be considered the property of UNICEF and Proposals will not be returned to the Proposers.

8.2 Information contained in the Proposal documents, which the Proposer considers to be its
confidential information, should be clearly marked "confidential", next to the relevant part of the
text, and UNICEF will treat such information accordingly.

6.3 All information and documents provided to the Proposers by UNICEF ("RFPS Materials")
shall be treated as confidential by the Proposers. If the Proposer declines to respond to this
RFPS, or, i the Proposal is rejected or unsuccessful, the Proposer will promptly return alt such
RFPS Materials {o UNICEF, or destroy or delete all such RFPS Materials. The Proposer shall
not use the RFPS Materials for any purpose other than the purpose of preparing a Proposal and
shall not disclose the RFPS Materials to any third party, excéept: (a) with the prior written
consent of UNICEF; (b) where the third party is assisting the Proposer in preparing the
Proposal, provided the Proposer has previously ensured that party's adherence to this duty of
confidentiality; (c) if the relevant RFPS Materials are at the time of this RFPS lawfully in the
possession of the Proposer through a party other than UNICEF; (d) if required by law, and
provided that the Proposer has previously informed UNICEF in writing of its obligation to
disclose the RFPS Materials; or (e) if the RFPS Materials are generally and publicly available
other than as a result of breach of confidence by the person receiving the RFPS Materials.

7. Multiple proposals and proposals from related organizations

7.1 Proposers shall not submit more than one Proposal as part of this RFPS process.

7.2 If the Proposer is a group of legal entities that will form or have formed a joint venture,
consortium or association at the time of the submission of the Proposal then neither the lead
entity nor the member entities of the joint venture may submit another Proposal, either in its own
capacity or as a lead entity or a member entity for another joint venture submitting another
Proposal.

7.3 UNICEF reserves the right to reject separate Proposals submitted by two or more Proposers
if the Proposers are related organizations and are found to have any of the following:

(a) they have at least one controlling partner, director or shareholder in common; or

(b} any one of them receive or have received any direct or indirect subsidy from the other(s); or
(c) they have a relationship with each other, that gives one or more Proposers access to
confidential information about, or influence over, the other Proposal(s); or

(d) they are subcontractors 10 each other's Proposal, or a subcontractor to one Proposal also
submits another Proposal under its name as lead Proposer; or

(e) an expert proposed to be in the team of one Proposer participates in more than one Proposal
received for this solicitation process.

PART [l -AWARD/ADJUDICATION OF PROPOSALS

1. Award

1.1 Proposal Evaluation Process. The evaluation is carried out by UNICEF in accordance with
UNICEF's regulations, rules and practices and all determinations are made in UNICEF's sole
discretion.

After opening the Proposals, UNICEF will carry out the following steps in the foliowing order:
First, each Proposal will be evaluated for compliance with the mandatory requirements of this
RFPS. Proposals deemed not to meet all of the mandatory requirements will be considered
non-compliant and rejected at this stage without further consideration. Failure to comply with
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any of the terms and conditions contained in this RFPS, including, but not limited to, failure to

provide all required information, may result in a Proposal being disqualified from further

consideration.

Second, UNICEF will evaluate the Technical Proposal part for compliance with the technical

rbe?uirements stated in this RFPS on the basis of the Proposal evaluation approach set out
elow.

Third, UNICEF will undertake a commercial evaluation of the Price Proposal part of technically

compliant Proposals on the basis of the Proposal evaluation approach set out below.

1.2 Proposal Evaluation Approach.

1.2 Proposal Evaluation Approach.

Weighted scoring evaluation approach

The evaluation criteria will be a split between technical and commercial {price proposal} scores

(a 70/30 split).

fPtioposals submitted in response to this RFPS should include and will be evaluated against the
ollowing:

a) Technical Evaluation, based on the following criteria:

Overall response # 10 maximal pts

Company and Key personnel # 20 maximal pts

Proposed Methodology and Approach # 40 maximal pts

Total Maximum 70 Points

Only Proposals which receive a minimum of 50 points will be considered further.

b) Price Proposal (commercial evaluation)

The total amount of points allocated for the price component is 30. The maximum number of

points will be allotted to the lowest price proposal that is opened and compared among those

invited firms/institutions which obtain the threshold points in the evaluation of the technical

component All other price proposals will receive points in inverse proportion to the lowest price;

e.g.
Score for price proposal X = (Max. score for price proposal (30 Points) * Price of lowest priced
proposal) / Price of proposal X
Total obtainable Technical and Price points: 100
The Proposer(s) achieving the highest combined technical and price score will (subject to any
negotiati(or;s and the various other rights of UNICEF detailed in this RFPS) be awarded the
contract{s).
1.3 Multiple Arrangements. UNICEF reserves the right o make multiple arrangements for any
service(s) where UNICEF considers it to be in its best interest to do so.
1.4 Negotiation. UNICEF reserves the right to negotiate with the Proposer(s) that has/have
attained the best rating/ranking, i.e. those providing the overall best value Proposal.
1.5 Award Notification. UNICEF will only notify the Proposer(s} that has/have been awarded the
contract(s) resulting from this solicitation process; UNICEF may, but is not required to, notify the
other Proposers of the outcome of this solicitation process.

2. General Terms And Conditions Of Contract {Services)

2.1 UNICEF's General Terms and Conditicns of Contract (Services) will apply to any contract(s)
awarded in connection with this RFPS. By signing the Request for Proposal for Services Form,
gach Proposer is deemed to have confirmed its acceptance of the UNICEF General Terms and
Conditions (Services). The Proposer understands that if it proposes any amendments or
additional terms to the UNICEF General Terms and Conditions (Services), these must be clearly
detailed in the Proposal and may negatively affect the evaluation of the Proposal.

3. Rights of UNICEF

3.1 UNICEF reserves the following rights:

(a) to accept any Proposal, in whole or in part; to reject any or all Proposals; or to cancel this
solicitation process in its entirety;

{b) to verify any information contained in Proposer's response (and the Proposer will provide
UNICEF with its reasonable cooperation with such verification);
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(c) to invalidate any Proposal received from a Proposer that, in UNICEF's sole opinion has
previously failed to perform satisfactorily or complete contracts on time, or UNICEF believes is
not in a position to perform the contract;

{(d) to invalidate any Proposal that, in UNICEF's sole opinion, fails to meet the requirements and
instructions stated in this RFPS;

(e) to suspend negotiations or withdraw an award to a Proposer at any time up until a contract
has been signed with such Proposer. UNICEF is not required to provide any justification, but will
give notice prior to any such suspension of negotiations or withdrawal of award.

3.2 UNICEF is not liable to any Proposer for any costs, expense or loss incurred or suffered by
such Proposer in connection with this RFPS or solicitation process, including, but not limited to,
any costs, expense or loss incurred as result of UNICEF exercising any of its rights in paragraph
3.1 above.

PART IV - REQUIREMENTS

1. Price and Payment

1.1 Price. The fee for the services and deliverables will be treated as inclusive of all costs,
expenses, charges or fees that the Proposer may incur in connection with the performance of
the work. The Proposer is invited to offer any unconditional discounts. Further, the Proposer
may offer early payment discounts, i.e. payment within a specific period of time faster than
UNICEF's standard payment terms of 30 days.

1.2 Payment Terms. Invoices may be issued to UNICEF only after the services (or components
of the services) have been provided and the deliverables (or installments of the deliverables)
have been delivered (a) in accordance with the contract and (b) t¢ UNICEF's satisfaction. The
standard terms of payment are net 30 days, after receipt of invoice, Payment will be effected by
bank transfer in the currency of the contract.

The Proposer will suggest a payment schedule for the contract that is linked to clear milestones
and/or deliverables identified in the Terms of Reference/Statement of Work.

1.3 Currency.

(a) The currency of the Proposal shall be in USD., UNICEF will reject any proposals submitted in
another currency.

(b} If the above paragraph {(a) explicitly permits two or more specified currencies for the
Proposals, then for evaluation purposes only, offers submitted in a currency other than US
Dollars will be converted into US Dollars using the United Nations rate of exchange in effect on
the submission deadline date.

1.4 Taxes. Article ll, Section 7, of the Convention on the Privileges and Immunities provides,
inter alia, that the United Nations, including UNICEF as a subsidiary organ, is exempt from all
direct taxes, except charges for public utility services, and is exempt from customs restrictions,
duties, and charges of a similar nature in respect of articles imported or exported for its official
use. All prices/rates quoted in the Proposal must be net of any direct taxes and any other taxes
and duties, unless otherwise specified in the RFPS documents.

2. Implementation

2.1 No Reliance. Except as expressly set out in the RFPS documents, UNICEF will have no
obligation to provide any assistance to the contractor and UNICEF makes no representations as
to the availability of any facilities, equipment, materials, systems or licenses which may be
helpful or useful for the performance of the work. If the Proposer requires any facilities,
equipment, materials, systems or licenses in order to do the work, this must be explicitly detailed
in its Proposal.

2.2 Sub-contractors. Proposers must identify in their Proposal, any products which may be
offered by themselves, but originate from another supplier and/or country. Further, Proposers
must identify in their proposal any planned subcontracting of services. All subcontracting
arrangements will be reviewed by UNICEF as part of its evaluation of the Proposal.

2.3 Experts. If 0 required in the Terms of Reference/Statement of Work each key expert profile
requested in the Terms of Reference/Statement of Work must sign an exclusivity and availability
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statement. The purpose of Exclusivity and Availability Statement is as follows:

(a) The key experts proposed in the Proposal must not be part of any other Proposer's Proposal
being submitted for this RFPS process. They must therefore engage themselves exclusively to
the Proposer.

(b) Each key expert must also undertake to be available, able and willing to work for all the
period foreseen for his/her input during the implementation of the contract as indicated in the
Terms of Reference/Statement of Work and the Proposal.

Having selected a Proposal partly on the basis of an evaluation of the key experts presented in
the Proposal, UNICEF expects the contract to be executed by these specific experts. As the
expected date of mobilization is given in the RFPS, UNICEF will only consider substitutions after
the deadline for the submission of offers in cases of unexpected delays in the commencement
date beyond the control of the Proposer, or exceptionally because of the incapacity of a key
expert for health reasons or due to force majeure or other circumstances which may justify a
replacement and which would not have any effect on the selection of the Proposal. The desire of
a Proposer to use an expert on another project or a change of mind on the part of an expert
about the contract will not be accepted as a reason for substitution of any of the key experts.

24 Joint  Ventures, The description of the organization of the joint
venture/consortium/association must clearly define the expected role of each of the entities in
the joint venture in delivering the requirements of this RFPS, both in the Proposal and the Joint
Venture Agreement. All entities that comprise the joint venture will be subject to the eligibility
and qualification assessment by UNICEF.

Where a joint venture is presenting its track record and experience in a similar undertaking as
those required in this RFPS, it should present such information in the following manner:

(i) Those that were undertaken together by the joint venture; and

(i) Those that were undertaken by the individual entities of the joint venture expected to be
involved in the performance of the services defined in this RFPS.

Previous contracts completed by individual experts working privately but who are permanently or
were temporarily associated with any of the member firms cannot be claimed as the experience
of the joint venture or those of its members, but should only be claimed by the individual experts
themselves in their presentation of their individual credentials.

3. Liquidated Damages

3.1 Liguidated damages. Any contracts awarded in connection with this RFP3 will include the
following clause on liquidated damages:

"In addition to, and without prejudice to any of the other rights and remedies of UNICEF
including, but not limited to, those set out in the UNICEF General Terms and Conditions of
Contract (Services), if the Contractor fails to provide the Services or the Deliverables in
accordance with the time schedule set out in the Contract, or if UNICEF determines that the
Services or Deliverables do not conform to the requirements of the Contract, UNICEF may claim
liguidated damages from the Contractor and, at UNICEF's option, the Contractor will pay such
liguidated damages to UNICEF or UNICEF will deduct such liquidated damages from the
Contractor's invoice(s). Such liquidated damages will be calculated as follows: one half of one
per cent (0.5%) of the Contract Fee for the delayed Services and Deliverables for each day of
delay, or in the case of a Fee calculated on a time-based rate, one half of one per cent (0.5%) of
the time-based rate for all the Contractor Personnel required to provide the relevant Services or
Detliverables, until performance of conforming Services or delivery of conforming Deliverables,
up to a maximum of ten per cent {10%) of the value of the Contract. The payment or deduction
of such liquidated damages will not relieve the Contractor from any of its other obligations or
liabilities pursuant to the Contract.”

PART V - PROPOSER REPRESENTATIONS
1. Price - Most Favoured Customer

1.1 The Proposer confirms that the fees, rates and charges and related pricing terms with
respect to the services specified in the Proposal are the most favourable pricing terms available
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to any customer of the Proposer {or any of the Proposer's affiliates). If at any time during the
term of any contract resulting from the Proposal, any other customer of the Proposer (or of any
of the Proposer's affiliates) obtains more favourable pricing terms than those provided to
UNICEF, the Proposer will retroactively adjust the fee and related pricing terms under the
contract to conform to the more favourable terms and the Proposer will promptly pay UNICEF
any amounts owing to UNICEF as a result of such retroactive fee adjustment.

2. General Representations

By submitting its Proposal in response to this RFPS, the Proposer confirms to UNICEF as at the
Submission Deadline:

2.1 The Proposer has (a) the full authority and power to submit the Proposal and to enter into
any resulting contract, and (b) all rights, licenses, authority and resources necessary, as
applicable, to develop, source and supply the services and to perform its other obligations under
any resulting contract. The Proposer has not and will not enter into any agreement or
arrangement that restrains or restricts any person's rights to use, sell, dispose of or otherwise
deal with any service, deliverable or outcome that may be acquired under any resulting contract.
2.2 All of the information it has provided to UNICEF concerning the services and the Proposer is
true, correct, accurate and not misleading.

2.3 The Proposer is financially solvent and is able to supply the services to UNICEF in
accordance with the requirements described in this RFPS.

2.4 The use or supply of the services does not and will not infringe any patent, design,
trade-name or trade-mark.

2.5 The development and supply of the services has complied, does comply, and will comply
with all applicable laws, rules and regulations.

2.6 The Proposer will fulfill its commitments with the fullest regard fo the interests of UNICEF
and will refrain from any action which may adversely affect UNICEF or the United Nations.

2.7 It has the personnel, experience, qualifications, facilities, financial resources and all other
skills and resources to perform its obligations under any resulting contract.

2.8 The Proposer agrees to be bound by the decisions of UNICEF, including but not limited to,
decisions as to whether the Proposer's Proposal meets the requirements and instructions stated
in this RFPS and the resuits of the evaluation process.

3. Ethical Standards

UNICEF requires that all Proposers observe the highest standard of ethics during the entire
solicitation process, as well as the duration of any contract that may be awarded as a result of
this solicitation process. UNICEF also actively promotes the adoption by its suppliers of robust
policies for the protection and safeguarding of children and the prevention and prohibition of
sexual exploitation and sexual abuse.

By submitting its Proposal in response to this RFPS, the Proposer makes the following
representations and warranties to UNICEF as at the Submission Deadline:

3.1 In respect of all aspects of the solicitation process the Proposer has disclosed to UNICEF
any situation that may constitute an actual or potential conflict of interest or ¢could reasonably be
perceived as a conflict of interest. In particular, the Proposer has disclosed to UNICEF if it or
any of its affiliates is, or has been in the past, engaged by UNICEF to provide services for the
preparation of the design, specifications, cost analysis/estimation, and other documents to be
used for the procurement of the services requested under this RFPS; or if it or any of its affiliates
has been involved in the preparation and/or design of the programme/project related to the
services requested under this RFPS.

3.2 The Proposer has not unduly obtained, or attempted to unduly obtain, any confidential
information in connection with the solicitation process and any contract that may be awarded as
a result of this solicitation process.

3.3 No official of UNICEF or of any United Nations System organisation has received from or on
behalf of the Proposer, or will be offered by or on behalf of the Proposer, any direct or indirect
benefit in connection with this. RFPS including the award of the contract to the Proposer. Such
direct or indirect benefit includes, but is not limited to, any gifts, favours or hospitality.

3.4 The following requirements with regard to former UNICEF officials have been complied with
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and will be complied with:

(a) During the one (1) year period after an official has separated from UNICEF, the Proposer
may not make a direct or indirect offer of employment to that former UNICEF official if that
former UNICEF official was, during the three years prior to separating from UNICEF, involved in
any aspect of a UNICEF procurement process in which the Proposer has participated.

(b} During the two (2) year period after an official has separated from UNICEF, that former
official may not, directly or indirectly on behalf of the Proposer, communicate with UNICEF, or
present to UNICEF, about any matters that were within such former official's responsibilities
while at UNICEF.

3.5 Neither the Proposer nor any of its affiliates, or personnel or directors, is subject fo any
sanction or temporary suspension imposed by any United Nations System organisation or other
international inter-governmental organisation. The Proposer will immediately disclose to
UNICEF if it or any of its affiliates, or personnel or directors, becomes subject to any such
sanction or temporary suspension during the term of the contract. If the Proposer or any of its
affiliates, or personnel or directors hecomes subject to any such sanction or temporary
suspension during the term of any resulting contract, UNICEF will be entitled to suspend the
contract for a period of time up to thirty (30) days or terminate the contract, at its sole choice,
with immediate effect upon delivery of a written notice of suspension or termination, as the case
may be, fo the Proposer. If UNICEF choses to suspend the contract it will be entitled to
terminate the contract at the end of the thirty {30) days' suspension at UNICEF's sole choice.

3.6 The Proposer will (a) observe the highest standard of ethics; (b) use its best efforts to protect
UNICEF against fraud, in the solicitation process and in the performance of any resulting
contract; and (c) comply with the applicable provisions of UNICEF's Policy Prohibiting and
Combatting Fraud and Corruption which can be accessed on the UNICEF website at
hitp:/fwww. unicef.org/supply/index_procurement_policies.html. In particular, the Proposer will
not engage, and will ensure that its personnel, agents and sub-contractors do not engage, in any
corrupt, fraudulent, coercive, collusive or obstructive conduct as such terms are defined in
UNICEF's Policy Prohibiting and Combatting Fraud and Corruption.

3.7 The Proposer will comply with all laws, ordinances, rules and regulations bearing upon its
participation in this solicitation and the UN Supplier Code of Conduct {available at the United
Nations Global Marketplace website - www.ungm.org).

3.8 Neither the Proposer nor any of its affiliates, is engaged, direcily or indirectly, {a) in any
practice inconsistent with the rights set forth in the Convention on the Rights of the Child,
including Article 32, or the International Labour Organisation's Convention Concerning the
Prohibition and Immediate Action for the Elimination of the Worst Forms of Child Labour, No.
182 (1999), or (b) in the manufacture, sale, distribution, or use of anti-personnel mines or
componeants utilised in the manufacture of anti-personnel mines.

3.9 The Proposer has taken and will take all appropriate measures to prevent sexual exploitation
or abuse of anyone by its personnel including its employees or any persons engaged by the
Proposer to perform any services in the Proposer’s participation in this solicitation. For these
purposes, sexual activity with any person less than eighteen years of age, regardless of any
laws relating to consent, will constitute the sexual exploitation and abuse of such person. The
Proposer has taken and will take all appropriate measures to prohibit its personnel including its
employees or other persons engaged by the Proposer, from exchanging any money, goods,
services, or other things of value, for sexuai favours or activities or from engaging in any sexual
activities that are exploitive or degrading to any person.

3.10 The Proposer confirms that it has read UNICEF's Policy on Conduct Promoting the
Protection and Safeguarding of Children. The Proposer will ensure that its Personnel
understand the notification requirements expected of them and will establish and maintain
appropriate measures to promote compliance with such requirements. The Proposer will further
cooperate with UNICEF's implementation of this Policy.

3.11 The Proposer will inform UNICEF as soon as it becomes aware of any incident or report
that is inconsistent with the undertakings and confirmations provided in this Article 3.

3.12 Each of the provisions in this Article 3 of Part V constitutes an essential condition of
participation in this solicitation process. In the event of a breach of any of these provisions,
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UNICEF is entitled to disqualify the Proposer from this solicitation process and/or any other
solicitation process, and to terminate any contract that may have been awarded as a result of
this solicitation process, immediately upon notice tc the Proposer, without any liability for
termination charges or any liability of any kind. In addition, the Proposer may be precluded from
doing business with UNICEF and any other entity of the United Nations System in the future.

4. Audit

4.1 From time to time, UNICEF may conduct audits or investigations relating to any aspect of a
contract awarded in relation to this RFPS, including but not limited to the award of the contract
and the Proposer's compliance with the provisions of Article 3 above. The Proposer will provide
its full and timely cooperation with any such audits or investigations, including (but not limited to)
making its personnel and any relevant data and documentation available for the purposes of
such audits or investigations, at reasonable times and on reasonable conditions, and granting
UNICEF and those undertaking such audits or investigations access to the Proposer's premises
at reasonable times and on reascnable conditions in connection with making its personnel and
any relevant data and documentation available. The Proposer will reguire its sub-contractors
?Rﬂgg I?gents to provide reasonable cooperation with any audits or investigations carried out by

REQUEST FOR PROPOSAL FOR SERVICES Page 15 of 24 LRPS-2017-9132892



unicef &

INSTRUCTION TO PROPOSERS

1. MARKING AND RETURNING PROPOSALS

1.1 Proposals shall be submitted in the manner specified
earlier in this solicitation document, Detailed submission
guidance at paragraphs 1.7. 1.8 and/or 1.9 should then
¢ followed accordingly.

1.2 The Bid Form/Request for Proposal for Services
Form must be signed, and submitted together with the
Proposal. The Bid Form/Request for Proposal for
Services Form should be signed by the duly authorized
representative of the submitting company.

1.3 Proposals must be clearly marked with the RFP(S)
nmumber and the name of the company submiiting the
Proposal.

1.4 Proposers should note that Proposals received in the
following manner will be invalidated:

a) with incorrect (as applicable} postal address, email
address or fax number; ) )

b) received after the stipulated closing time and date;
cR)FP(%ﬂure to quote in the currency(ies) stated in the
d) in a different form than prescribed in the RFP(S).

1.5  Technical Proposal: The Techmical Proposal should
address the criteria and requirements outlined in this
RFP(S), paying particular attention to it§ schedules/Terms
of Reference/Statement of Work and its  evaluation
criteria. It is important to note that UNICEF actively
welcomes innovative dproposals and original solutions to
the stated service/goods need.

NO PRICE INFORMATION SHOULD BE CONTAINED
IN THE TECHNICAL PROPOSAL.

1.6 Price Proposal: The Price Proposal should be
prepared in accordance with the requirements contained in
the schedules/Terms of Reference/Statement of Work for
this RFP(3).

1.7 Scaled Proposals (as applicable)

1.7.1 See paragraph 1.1 above comcerning applicability of
this paragraph.

1.7.2 The Proposal must be sent for the attention of
unt/team and address as specified in this RFP/RFPS.
Proposals not sent in this manner will be disqualified.

1.7.3 They must be clearly marked as follows:

*  Quter sealed envelope:
Name of company

[RPPI'\SI% NO.
NA OF UNIT & UNICEF OFFICE ADDRESS]

* Inner sealed envelope - Technical Proposal (1 original
and 2 copies): Name of company, P(S) number -
technical proposal

* Inner sealed envelope - Price Pr%posal (1 original and
2 copies): Name of company, RFP(S) number - price
propesal

No price information should be provided in the Technical
Proposal.
manner will be

Proposals other

Prope received in  any
invalidated.

1.7.4 In case of any discrepancy between an original and
a copy, the original® will prevail.

1.7.5 Any delays encountered in ihe mail delivery will be
at the risk of the Proposer.

1.8 Faxed Proposals (as applicable)

1.8.1 See paragraph 1.1 above concerning applicability of
this paragraph.

1.8.2 Faxed Proposals must be returned to the ONLY
ACCEPTABLE FAX NUMBER for Proposals as specified
in this RFP(S) Document, Propesers should note that
Proposals received at any other fax number will be
invalidated.

No price information should be provided in the Technical
Proposal.

1.9 E-mailed Proposals (as applicable)

1.9.1 See paragraph 1.1 above concerning applicability of
this paragraph.

1.9.2 All e-mailed Proposals must be submitted 10 the
ONLY ACCEPTABLE E-MAIL ADDRESS as specified
in_this solicitation document. No other recipient should be

Cc” or "Bec” in the e-mail submission. Proposals not
sent in this manner will be disqualified.

1.9.3  All Proposals submitted by e-mal must be
submitted as email attachments. The Technical Proposal
and Price Proposal must be sent as separate attachments
and clearly indicated as such in the file name (e.g.
Company ABC Technical Proposal, Company ABC Price
Proposal). Email links (e.g. to documents 1o be
downloaded from cloud based folders) are not acceptable
unless  otherwise  specifically  requested. Pr_cgmsals
submitted as a link or through a link will be invalidated.

2. OPENING OF PROPOSALS

2.1 Proposals received prior to the stated closi_nF time
and date will be kept unmopened. UNICEF will open
Proposals when the specified time has arrived and no
Proposal received thereafter will be considered.

22 UNICEF will accept no responsibility for the
premamure opeping of a Proposal which is not properly
addressed or identified.

2.3 In cases when a Public Opening is held, the invited
proposers, or their authorized representative, may attend
the public Proposal ogemng at the time, date and location
specified in the RFP(S) documents.

3. UNGM REGISTRATION
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3.1 UNICEF is pat of the United Nations Global
Marketplace(UNGM}. Accordmﬁll‘:/, aill proposers are
encouraged to become a UNICEF vendor by creating a
vendor profile in the UNGM website: www.ungm.org

‘4, AWARD NOTIFICATION

4.1 UNICEF reserves the right to make a public
notification of the outcome on an RFP(S) advisin
prodléctfser\?lce, awarded supplier and total value o
award. _
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ANNEX A
GENERAL TERMS AND CONDITIONS

GEMERAL TERMS AND CONDITIONS QF CONTRACT (Services)
Drefunitions and UMICEF Suppy Websie

1.1 In these General Terms and Cenditions (Services), the fllowing terms have the foblowing
meaning:

*Affliaces” means, with respect w ohe Comtractor, amy of irs comorate affiliaes or associates,
including parent entities, subsidiaries, and other ennines in which it owns a substancial imerest,

'Confidential Jnformarion” means nformaion of daa that is designared as confidenvial av e rime of
exchange berween the Parties or promptly idemiifed as confrdentizl in writing when fumished in
mtangible form or disclosed orally, and iocludes inforrsation, the confidential of proprietary gatuwre of
which, is or shouid be reasonably spperent From the inheren: nanire, cuakiry or charazieristics of such
itfortmation.

“Conbrasi™ méans the sitvices cobfract that incorporaes thess Geperal Temns and Conditions of
Conrtact (Services), Tt incledes sommaces for services issued by UNICEF, whether or nor they are
issued under a loog-tetin arrangement OF Simijar contract

"Contracior” means the cumrackor samed in (e Coawact.

"Deliverables” means the work product aud other owpu of the Services required 1o be delivered by
Conttacior a5 pati of the Servisss, as specified in the relevant zsction of the Contract.

*Digshling Code™ means any vime, back dear, timer or other limiting routine. imstruction or desizn.
or otber malicigns, Olicit or simifar unrequesied code thal may have e comscquence {whether by
design or uninventionally) of disrupting, disabling, harming, circumventing seeurity  controls or
otherwise impeding in any manner the pormal operation or performance of (i any sofiware o service
or (i} any UNICEF mformarion syslem or nstwork

"End User™ means, in the event that the Services of Deliversbles invelve the use of any information
systems, any and all UNICEF employees, consullants wwl other persounel and awy olber exiemal
users collsborating with UNICEF, n each case, awthorized by UNICEF to access amd wse the
Services andfor Deliverables,

"Fee' is defined in Anticle 3.1,

"Hosi Govcrnment® means a Gewernment with which UNICEF has a propramme of development
cooperation, and ivcludes a Government of 3 counmy in which UMNICEF provides humanitarian
assistamce.

Conractor's “Key Persemnc]® are: (i) Persomoc] ideatified m the proposal as key individuals (a5 a
minimym, parners, managers, senior audilors) 10 be assigned for panticipation in the performance of
the Contract; (i} Personnel whose remimes were submitted with the proposal; nd i) individuals
who are designaled as key persommel by agreement of the Comtractor and UNICEF  during
NEETHALONS

"Partics” means the Comractr asd UNICEF ogether and a "Pang” mogaps each of the Cowractor
and UMNICEF.

Contractar's "Personne]” meane the Cootractor's officials, emplovees, agents, ndividual sub-tontractors
ard odier represemanives,

“Security locident” means, with respect o any iformmaion sysiem, seivice o perwork used i the
delivery of the Services or Deliverables, ont or more évents that {20 indicaies whar the security of
such infgrmatipn system, service, of network may bave been breached or compromised apd (b) (et
anch Bresch or compromise coold very likely compromise the semsnty of UMNICEF's Confidential
Infornmailon or wegken or impar UMICEF's operatons. Securiry Iocidem includes amy actual,
theeatened or veasomably susperted vnauthorized amcess w, disclosure of use of or aceuisition of
UNICEF Data that compromisss Ui securivy, confidentiality, or imegrity of the UNICEF Data, or the
ability of UNICEF ot End Ustrs w0 aceess the UNICEF Daa,

"Services" meant the serviees specifed in the refsvant secrion of the Contract.

"UNICEF Trata" means avy and all infarmation or daa in digical form or processed or held in digial
fomo what (@h are provided w e Comracter Dy, or on behall of, UNICEF andior End Users under

Page

the Contract or through UNICEF's apdfor Eod Users' use of b Scrvives or i vonnection with die
Serviees, or (b) are coltected by the Contractor in the performanee of the Contract

"UNICEF  Supply  Website" UNICEF's webpage  available a0
hitp:f fvewrw, unicef.org/supplydindes,_procurement_policiss.iml, as may be updated fom dme 1o time,

means public  access

1.2 These Geperal Terms and Condirions of Comtract, UNICEF's Policy Prohibiting and
Combatting Frand and Corrupiion, the UNICEF's Policy en Conduct Promaing the Prolection and
Safeguarding of Children, e UN Supplier Code of Conduct and UNICEF's Information Disclosure
Policy referred 1o in the Contract, as well as other polivies applicable to e Conitacor, are publicly
available oo the UNICEF Sopply Website. The Comtractor represenis thal it bas reviewed all such
policies as of the effective date of the Conrract.

2 Provigion of Services and Deliversbles: Conractae’s Personnal; Sub-Contraciors
Provision of Services and Deliverables

21 The Centractor will provide the Servires and deliver the Deliverables in accordance with the
scope of work ser out i fhe Comract, ingluding, bwt net Jimited w, the rime for delivery of the
Services and Deliverahles, and to UNICEF's saisfaction, Eweept at expresdy provided in the
Comrract, the Conrractor will be respoosible au its sole cost for providing all the necessary persomnel,
equipment, marerial and supplies and for maling all arrangements necessary for the performance and
completion of the Services and delivery of the Deliverables under the Coaraci

22 The Contracior acknowledges hat, other than as expressly set oui in the Coowact, UNICEE
will have no oblizalion to provide any assistance to the Cootrsclor and UNICEF makes no
represcmialions as to the availabilicy of any facilitics, cquipment, matcrials, systcms or licenscs which
may be belpful or useful for the fulfillment by the Coamactor of ils obligativas under the Contracl. iF
UNICEF provides atcess W and wse of UNICEF premises, facilitics or sysiems (whetber on s or
remotely} 10 the Comractor for the pumposes of dw Coarraer, the Comwacior will ensure thao its
Peegotel o sub-comraciors will, an Al times () wie such awcess exclusively for the specilic purpose
for which the access has been gramted and () comply with UMICEF's security and other regulations
and instrecticns for such access and use, including, but 2ot linied w, UNICEF's isfemnation security
policies, The Comtractor will ensure that only those of its Personnel that have besn authorized by the
Conwacter, and approved by UNICEF, have access w UNICEF's prewises, facilities or systems.

23 The Contraceor will use its best effons to accommpdate reasonable requests for changes (if
any) to the scope of work of the Services or time for provision of the 3ervices or delivery of the
Deliverables. I UNICEF requests any mareriad change o the scope of work or tme for delivery,
UMNICEF apd the Contractor will negotiste any necessary changes o the Conraet, inchuding as 0 the
Fee asd ibe rime schedule under the Comracr. Any such agreed changes will become effective only
when they are set out in a written amendment to the Countracl signed by both UNICEF and the
Comracror, Should the Paries fail to agree on any such changes within vhiryy (30) days, UNICEF
will bave the oprion w leminae the Comract without penalty norwithswanding any other provision of
the Conmet,

24 The Comractor will ncither seck ror accepr insiuctions from any entity oiber than UNICEF
{or ectities autbprized by UNICEF o give instuctions to the Comtractor) in coomection with the
provision of the Services or development and delivery of the Deliverables,

25 Title w any equipment and supplics which may be provided w0 e Contracior by UNICEF,
will memain with UNICEF. Such equipment and sepplies will be ramrmed to UNICEF at the
conclusion of the Cootraci or when no longer needed by the Cootracior in the same condition as
when they were provided b the Contractor, mehjeet to mormal wear and tear. The Conmactor will pay
UNICEF the value of any logs of, damage w0, or degradation of, the eguipment axl supplies beyond
rornal wesr and wear,

Non-conforming Services and Consequences of Delay

26 If the Contractor determines it will be vnable to provide the Services or deliver the
Deliverabtes by he date stipulaied in e Conmracr, the Copipactor will () imnaediately consult with
UMICEF to determine the most expeditious means for delivery of the Services andfor Deliverables;
and (i} take pecessary action o expedie delivery of rhe Services andlor Peliverables, ac the
Comrrartar's cost (unless the delay s due v foree majenys a: defined in Anicle 48 below), if
reasomably 30 requested by UNICEF,

a7 The Contractor ackmowledges g UMICEF may menior (e Conrracior’s performance under
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ANNEX A
GENERAL TERMS AND CONDITIONS

the Contract and may at any rime evauate the quality of the Servicss provided and the Treliverables
w dewermine wheiher or mot the Services and Deliverables conform te the Contract. The Contracior
ageaes (0 provide iis fll cooperation with such performance monitoring and evalnatiom, at ne
additional com or expense 1w UNICEF, and will provide relevant information as reasopably requested
by UNICEF, including, but not limited 10, the date of receipt of the Contract, detailed status updaes,
costs 1 be charged and paymems made by UNICEF or pending. Meither the evaluation of the
Services and Deliverabsles, nor failure 1 undentake any such evaluation, will reliewve the Coarraetor of
any of its warranty or olbor obligations under the Contract.

L8 If the Services or Deliverables provided by the Conmactor do not confornl e 018 equirements
of the Contract or are delivered late or incomplelz, without prejudice to any oF its other tighs and
emedics, UNICEF can, al its option:

(a) by written potice, require the Contractor, @ e Conracior's expeise, w0 cmedy is
performance,  including any deficiencies in the Dieliverades, to UNICEF's sanisfaction within thicty
B0 days afier roccipt of UNICEF's notice {or wirhin sucll shorer period as UNICEF may
daterming, in s sale discretion, is necessary as specified in the notice):

) requize e Contracior 1o refund all payments (if any) made by UNICEE in respect of such
ron-conforming or incompicte porformance;

) procwre all or part of the Scrvices andfor Deliverables from other sources, mnd require the
Contractar to pay UNICEF for any additional cost beyond the balaoce of the Fee for such Services
and Deliverables; .

) give wrinen norice wo terminaie e Cootact for breach, i sccordance with Anticle 6.1 below,
if the Conrractor fails o remedy be breach within the cure peried specified in Amicle 6.1 or if the
breach is mot capable of remedy;

e} require ihe Contractor o pay liquidated damages as set out i the Contract.

2.9 Further 10 Article 11,5 below, the Conmactor expressty acknowledges that if UNICEF takes
delivery of Services or Deliverables that have been deliversd late or otherwice not in full compliance
with the Tequircments of the Contract, this does not constimue a waiver of UMICEF's nghts
tespect of such lae or not-complianl performance.

Contractor's Persome] and Sub-Contraclors

210 The fellowing provisions apply with regard o the Contracior's Personnel:

() The provisions of Anicle 7 (Ethical Standards) will apply 1o the Comractor's Personnel as
expressly stated m Article 7.

1] The Contractor will be respoasible for he professional and technical comp of the
Personne] it assigns to perform work wnder the Comract and will select professionally qualified,
relinkle and competent individuals who will be able to cffectively perform the oblipations under the
Contract and who, while doing so, wili respect the local laws and customs amd eonform 1o a high
standard of moral and ethical conduct,

fch The quﬂiﬁcatﬁns of any Personnel wham the Comractor may assign or may proposc lo assign
to perform any obligations under the Contract will be substantially the same as. or becer than, the
qualificatians of any persoonel originally proposed by the Contracror.

{d) At any time during the teom of the Contract, UNICEF can make a wrinlen request hat the
Contragtor zeplace ome or more pf the assigned Personnel. UNICEF will not be required 1w give an
explaration or justification for this request. Within seven (7) working days of receiving UNICEF's
tequest for replacement the Contractor must replace e Personnel in ruestion with Parsonnel
aceplable v UNICEF. This provision alss exiends to Personnel of ihe Conmractor who bave "accoun
manager” of Trelationship manaper” ope functions.

(e} If ope or more of Contractor’s Key Perzoonel become unavailable, for amy reason, for wark
under the Comtract, the Contractor will (i} notify the UNICEF contragiing auhority al Teast fourteen
(14) days in advapce: and (i) obtain the UNICEF contracting authoriny's approval prior 1 making
any substimtion of Key Personnel. In nonifying the UMICEF cowrraciing suwthorily, e Coatractor will
provide an explamation of the cirumstances Decessitating the propased reptaceraest(s) and submit
Jusification and qualifieation of replacement Personnet in sufficient derail to permil evaluation of the
impact on the smpapement.

(] The appreval of UNICEF of my Personoel assigned by the Conracior (including any
eeplacement Personnel) will not relieve the Contractor of any of its obligations under the Contraer,
The Conracwr's Personnel, including individual sub-contractors, will ner e considered in any respect
a3 being the employess or agents of UNICEF.

%) Al espersas of the withdrawal or replacement of the Contracior's Personnel will, in all cases,
bt bome exclusively by the Contracior,

.11 The Contractor will obtain the prigr wriven approval amd clearance of UMICEF for al
mslitutional sub-comiTactors it proposes to use in connection with the Contract. The approval of
UNICEF of a sb-contractor will not relieve the ConTactor of aty of is obligations wnder the
Contraet, The lerms of any sub-contract wilk be subject to, and will be construed in a manner that is
fully in accordance with, all of the terms and condiions of e Cobmact,

212 The Contractor confums thar i has read UNICEF's Foliey on Conduct Promoting the
Protection and Safeguarding of Children. The Contraster will #nsure that its Persennel understand the
nelification requirements expecied of them and will eswblish and malmain appropriste measures 0
promoté compliance with such requirements. The Coorsctor will further ceoperate with UNICEF's
implementation of ihis policy.

2.13 The Contractor will supervise its Personoel and swb-coouactors and wibl be fully responsible
atd Hible for all Services performed by its Persowne! and sub-eonttacions and for heir compliance
with the terms and conditions of the Contract

2.4 The Contractor will comply wilh all- applicable imernmipna]l standawds and navional fabor
laws, niles and regulaiions relating to the empl of pational and i iotal saff it eonnection
with the Services, inchuding, but not limited o, laws, rules and regularious asseciaed with e
payment of the employer's portions of ifwome tax, insrance, social seewrity, health insurance,
worker's compeusation, rediremsdnt (uls, severance or otber similar payments. Wiboul limiving wbe
provisions of this Article 2 or Article 4 below, the Comractor will be fully responsible and liable
for, and UNICEF will oot be liable for {2) all payments duc tw its Persornel and sub-conracigrs for
their services in relation to the performance of the Comracy; () any serion, omission, neplizence or
misconduct of the Contractor, its Persounel and sul-conwraciars, ) any insurance coverage which
may be necessary or desitable for the purpose of the Coniracr; (d) the safety and security of the
Conmractor's Porsonncl and sub-conmaciors” personnel; or (€) any cwsts, cxpenses, 0 claims associated
with any illness. injury, death or disability of the Contracwr's Persohnel and sub-contractors'
personnc], it bring uwnderstond thar UNICEF will have 1o liabdliyy or responsibilitywith regard 1o any
of the events referred to in this Aricle 214,

3. Bee: lovoicing; Tax Exemption, Pavmem Terms

31 The fes for the Jervices is e amount in the currency specified in the fee section of the
Conrrace (the "Fee™), it being wndersiood tha such armownt §s specified in Uuited Seates dallars unless
olberwise expressly provided for in the fee section of the Conmact, Unless expressly staied otherwise
in the Canteact, e Fee is inclusive of all costs, expenses, charpes or fees U e Conlractor may
incur in conneclion with the performance of its ablipations under the Comtract provided thar, without
prtjudize to or limiling the provisions of Article 3.3 below, all duties and other taxes imposed by
agy avthority or entity must be ssparately identified. It is understood and sgreed lhat the Contractor
will not request any clange to e Fee after e Services or Dreliverables have been provided and that
the Fee cansot be changed except by wrilen agreement berawen the Parties hefore the relevant
Serviee or Deliverable is provided, UNICEF will oot agree to changes (o e Fee for mondifivatons
or intetprelations of the seope of work if those modifications or interpretations of the scope of work
have alrcady besn initiaed by the Comiractor, UNICEF . will oo e ligble o pay for any work
conducted or materials provided by the Conteactor that art outside the scope of work or were nal
authorized in advancs by UMICEF.

32 Tl Coniractor will issuc invoices @ UNICEF only afier the Cowmracwr has provided the
Services for components of the Services) and deliversd the Deliverables for installments of the
Beliverables) in accordance with the Comrac: and ¢ UNICEF's saisfativn, The Contracior will issue
{a) ome {1} inwoice v respect of the payment heing sought, i the cumréncy specified in the Contrar
and in Enplish, indicating e Comwract idsorification nwaiber lised oo the fent page of the Cootragr
and (b) provide a elear and specific description of e Servicet provided and Deliverables deliversd,
as well as supporting decumemztion for Teimbwrsalde expemscs if any, i sufficient detail w pemmit
UNICEF to verify the amounts stated in the invoies,

33 The Contractor authorizes UNICEF to deduer from the Coatraclor's invoices any amounr

Page 19 of 24



unicef

ANNEX A
GENERAL TERMS AND CONDITIONS

representing direct Laxes fexeept tharges for uliliies services) amd cusioms resirictions, duties and
charges of a similar maturc in respect of articles imported or exponed for UMICER's official use in
accordance with the exempton fom tax in Antcle II, Section 7 of the Converrion of the Privilapes
and Immunitics of the United Mations, 1946, In the event any goverumental amthority cefusss o
recopnize this exemption from taxes, reswictions. duibes or charges, e Contractor Wil imumediaaly
consult with UNICEF to determine a mumally acceprable procedure. The Conractor will provide falt
eooperation 0 UNICEF with eegard 10 securing UNICEF's exsmprion from., of refund of smounts
paid as, value-added eaxes or raxes of 4 sirilar naute.

3.4 UMNICEF will nodify e Centractor of auy dispule or distrepancy in the content of form of
any invoice. With respect w0 disputes regarding only 2 porion of such invoice, UNICEF will pay the
Coniractor the amount of die widispued portion In accordance with Anicle 3.5 below, UNICEF and
the Contractor will consult in good faith 1o prompiy resolve any dispute with respect Io any invoice.
Upon resolution of such dispete, any amowls that have nov been charged in accordance with Lhe
Contract will be deducted from (he invoiceds) in which ey appear md UNICEF will pav any apreed
remaining flems i e inveice(s) in accordance with Amticle 3.5 within thinty {30} days after the final
resolution of such dispwe,

15 UNICEF will pay the uncomesied amoun: of the Cobiractor's inwoice within thiry (30) davs
of receiving both the invpice and the required supporing documents, @ refermd fe in Artick 3.2
shove,  The amount paid will reflect any discounr(s) shown under the payimenn terms of the Conmrare.
The Contractor will wot be entided o imerest on any late payment or any swms payable under ihe
Contract nor amy accrued inlerest on payments withheld by UNICEF in compection with a dispure.
Payment will nov relieve the Contractor of its obligations under the Contract and will not bt deemed
w ke acceptance by UNICEF of, or waiver of any of UNICEF's rights with megard to. the
Contractor’s performance.

e Each invoice will confirm the Contractor's bank account details provided to UMICEF as part
of the Confractor's regismanion process with UNICEF. All payments due to the Conotracior under the
Conrraer will e made by clectronic Fmds transfer to thar bank accoumt, It js the Conractor's
Tesponsibility o ensure that be bank details suppiied by it w UNICEF ar optoedate and accurate
and podfy UNICEF in writing by an authorized representative of the Commactor of any changes in
bank details topether with suppering documentation saistactory w UNICEF.

k) The Contractor acknowledges and agress thar UNICEF may witibold paymem in respect of
any iowoice if, in UNICEF's spinion, the Contracior has not performed in accordance with the terms
and conditions of the Contract, or if the Comtractor has not provided sufficien: documentation in
support of the invoice.

1.2 UNICEF will bave the right to set off, againsi any amownt or amounts due and payable by
UNICEF to the Contractor under (e Contract, any payment, indebiedness or other claim (incivding,
without Hmitation, any overpayment made by UNICEF 10 the Conwastory owing by tre Contractor to
UNICEF under the Contract or under any dher comeract or agrectsenl between the Partes. UMICEF
will not be required to give the Contractor prior potice before exercising this right of seloff (such
atice being waived by e Conmacior). UNICEF will promptly notify the Conirachor afier it has
exerciced such right of set-off, explaining the teasons for such setoff, provided, however, that the
fallure w give such notificaion will not affect the validity of such set-off,

is Each of the invoices paid by UNICEF may be subject 0 a post-payinent andin by UNICEF's
external and imemel auditers or by other asthorised agents of UMICEF, at any time during the term
of the Contract and for twee (3) years afeer the Comaci terminaes. [INICEE wall be emtitled 10 2

throughout the lerm of the Coniract, all rights, licenses, autherity and resouvces necessary, as
applicable, to provide the Services and deliver the Deliveralles o UMICEF's siisfaction and to
pecform its chligations under the Contract: (&} the work peodoct ¢ and will be orginal to the
Contraclor and does oot and will oo infiinge any copyright, tredemark, pawot or other proprieary
tight of any third party; and {f} except a5 athereise expressly stated in the Cootract, it has not and
will not eoter ino any agreement or aTalgerens hal restrails or restricts any person’s  rights 19
use, sell, dispose of or otherwize deal with any Deliverable or other work remlbing from the
Services, The Comjraceor will fullil s commitmeols  with the fullest regard o the interests of
UNICEF and will refrain from any setion which may adwersely affect UNICEF or die United
HNations.

42 The Conacior further represenis and warranls, as of the effecrive date and throughour the
term of the Cohntrace, that it and s P 1 and sube ors will pecform the Conrart and
provige the Serviees and Deliverables (2) in a professioral and workmanlike manner; (b with
reasonahle care and skill and i accordance with the highest peofessional standards accordsd 1o
professionals providing whe same or substantially similar services in @ same induswy, (¢} with prietiny
equal to tha! given 1o the same or similar services for the Contractor’s other clients; and {d} in
accordance with alt laws, ordinances, mlcs, amd repulations bearing upon ihe perfprmance of is
obligations under the Contracl and the provision of the Services and Deliverables.

43 The representations and warraories made by the Contractor in Articies 4.1 and 4.2 zhove are
made o and are for te berefit of (2 sach cotity {if any) that makes a direct financial concribuyicn
ta UNICEF 1o procure the Services and Deliverables; and (b) each Governmenml or other entiry ({if
any} thai receives the direet benefit of Uw Services and Deliverables.

Indemificarion

4.4 The Contracter will indemnify, bold and save Larmless and defend, @ i3 own eapense,
UNICEF, fis officidls. emplovess, consultanis and agems, esch entity tha makes a direst finascial
conrribution to UNICEF 40 procurs the Services and Deliveralles aml each Gowernmenm or wther
entity that receives the direct henefit of the Services and Deliverables. from and against ali suiis,
claims, demands, lossts and Liability of any oamre or kind, including their costs and expenses, by
amy third party and arising out of e a0ts or omissions of the Coakzactor or #s Persomnel or
sub-coniractors in the performance of e Contract. This provision will extend to but mot be limited w
(8) claims and liability in the nare of woeckers' compensation, (b) product hability, aod (¢} any
actions or claims pertatning o the alleged infringement of 2 copyright or other intellecrual property
righits or licenses, patent, design, trade-name or trade-mark arising in comection with the Deliverables
or other liability arising out of the ust of patcoted inventions or devices, copyrighted maerial or
other intzllzcmal peoperty provided or lLicensed to UMICEF under the terms of the Cootract or used
by the Conrantar, s Parsennel or sub-tonmsctors in the performance of the Contract.

4.3 UNICEF will report any sweh saits, proceedings, claims, demands, losses or ligbility 1o the
Coniracter within a reasenable period of time after having received actual notice. The Comractor will
huve sole control of the defence, scttlement and compromise of any such suit, proceeding, claim or
demand, excep with respact to the assertion or defence of the privilepes and immunities of UNICEF
ar any matler telating 0 UNICEF's privileges and  psnities  Gneluding  matkrs wlating to
UNICEF's relations with Host Governmemns), which as between the Contraclor and UNICEF only
UNICEF itself {or reievanmt Governmental entities) will assent and maintzin, UNICEF will have the
right, at its own expense, 0 be represented i any such suil, proceeding. clabm or demand by
independeny counsel of ils own choosing,

refund frem the Coomactor of amounts such audit or audits determine were oo in el with
the Contract regardless of the reasens for such payments (incleding but not limied to the actions or
inactions of UMICER staff and other personnel),

and W

[ndemnification; Insurance
Represemiations and Warranties

4.1 The Contractor represents and warrants tuat as of the effective dare and throughowt the term
of the Contract: (a) the Comractor has the fill authority and power 1 enler into e Comtract and o
perform its oblipatinns under the Contrack aod the Coutraer s a legal, valid and binding obligation,
enforceable against il in arcordance with its terms, () all of the information It bhas previously
provided to UINICEF, or that it provides 1o UMICEF during the werm of the Contract, concerning the
Contrackor and the pravision of the Services and the delivering of e Deliverables is tue, comect,
accurate and nol misleading; (¢} it i3 financially sobvem and 15 eble 1o provide the Services 1o
UNICEF in accordance with the rerms and conditions of the Conwact; (d} ir has, and will maintain

4.4 The Contracior wilt comply wils dbe foll

[£3) The Conlractor will have and maintain in efferr with reppiable insurers apd in suflicient
amourtts, insurance  against all of the Contractor's risks under e Contrace (locluding, bt aor limited
w, the risk of claims arising out of ar relawd fe e Contacior's performance of the Contract),
including the follgwing:

{i) lesurance against all risks in respest of s propary and any équipment used for the
performance of the Comraci;

{ii} General liability insurance against all risks in respect of the Coouact and claims ariging owi of
the Coniract in an adeqae amount to cover all claims arising from or in coanection with the
Contracior’s perfommande woder the Contrach;
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{iii) Alt appropnate workers' compensation and empleyer's liability insurance, or its equivalent,
with respect to its Personne] and subconteaciors o cover claims for death, bodily injury or damage
(o property ansing from the performance of the Contract; and

{iv} Such other insurance as may be agreed upon in writing between UNICEF and e Contracior.

L} The Contractor will maintain the insurance coverage referred to in Article 4.6(a) above during
the erm of the Conact and for 2 period afier the Conmact eerminates exicnding to the end of any
applicable Eimitations period with repard o claims against which the insurance is obraited.

€] The Comractor will be respensible to fund alf amounts within any poliey deductible or
mtenlion,

i) Exeept with regard to e imsurance rcferred fo in paragraph (a)(iiiy above, the insarance
policies for the Contractor's insuwvanct required under this Armcle 4.6 will (i} name UNICEF as an
wddivionial imsurcd; (6 include a walver by the dnsurcr of amy subrogation rights against UMICEF: and
(it} provide that UMNICEF will receive thirty (30) days' written potice from the inserer prior to any
cancellation or change of coverage.

fe} The Centractor will, wpon request, provide UNICEF with satisfactory evidence of the insurance
required under shis Article 4.6

il Compliance with the insurance requirements of the Comraci will nol liit the Comwractor's
-liability either wnder the Comtrazi or stherwise,

Liabiliry

47 The Contractor will pay UNICEF promptly for all loss, destruciion or damage to UNICER's
propeny caused by the Coniraclor's Fersounel or sub-contractors in the petformance of ibe Contract.

h8 Inpelbectual Property and Ctiwr Propwietary Rights; Data Protection; Confidentiality

Inteflecnsal Properry and Other Proprictary Rights
Al Unless oterwise expressly provided for i the Comract:

{a) Subject 10 paragraph @) of tis Anicle 5.1, UNICEF will be entited 10 all imellecmal property
and other proprietary Fghts ineluding but not limited %o patents, copynghts and trademarks, with
egard 0 produsts, processes, Dventioms, ideas, koow-bow, decwments, data and other materials
{"Conrrzet Matenals™ that (0 the Comivattor déwveleps for UMICEF under the Contract amd which
Lear & dbrech relation w e Comraet or i) are produced, preparsd or cellected in coasequence of, or
during the coursé of, the parfonnance of the Contract. The rerm "Cootract Materials” includes, but is
o lpited o, ufl maps, drawings, photographs, plans, reports, secommendadons, esnimatgs,
documetits developed or veceived by, and all other daia compiled by or received by, the Contracior
woder the Copiract, The Contraciar ackoowledges and agrees thar Conrac Materials constitute works
made for hire for UNICEF. Contract Maierials will be reaied a¢ UNICEF's Confidential Informarion
and will be delivered only 1o awhorized UNICEF officials on expiry or wnninativa of the Comract.

) UNICEF will oot be ensitled w, and will not claim any ownership interest in, aoy mitellectuat
popenty or other propnistary mights of the Contractor that pre-existed the performance by e
Coomactor of s obligations under the Contract, or that the Contractor may develop or acquire, or
may have developed or acquired, independently of the performance of its obligations under the
Contract. The Conactor grants to UNICEF a perpenal, son-exclusive, rovalty-free license 10 use
sich inetlecraal propetry or other propristary rights selely for the purposes of and in accordance with
the requiretnents of the Conract.

i) At UMICEF's request, the Contagtor will take all pecessary steps, execule all mecessary
docoments and gemerally assist in securing such proprietary vighs and rransferring them for, in the
case, ioteltectual property referred to in paragraph (b} abowe, licensing) them o UNICEF i
compliance with the requirements of the applicable law and of the Contract.

Conhdentialiny

i2 Cenfidential Infermation that is considered proprietary by eitber Parry or that is delivered or
disclosed by one Party {"Discloser”) @ the other Panty ("Recipieni”} during the course of performance
of te Contract or in conmeciton with the subject matrer of the Conrract will be beld in confidence by
the Recipient. The Recipient will use the same care aod discretion to aveid disclosure of the

Discloser's Confideniial nformation as the Recipient uses for iis own Coofidsttial nformation and
will us¢ the Discloser's Confidential Informarion solely for the purposs for which it was disclosed 1©
the Recipient. The Recipient will nol disclose the Discloset’s Confidential [fsrmalion to any other
pary:

@) cxeepl to those of is Affiflaes, employees, officials, representatives, ageots and sub-courraciors
who hive a need to know swch Confidential Information for purposes of performing ebligarions wnder
the Contract; or

) umless e Confidential Information (i} is obéaioed by the Recipient from a third party without
restriction; (i) is disclosed by the Distcloser 10 & third party withow any obligation of confidentialiey:
(iil} is lmown by the Reeipient prior o disclosure by the Discloser, ar (iv} av any time is developed
by the Recipient completely independently of any disclosures under the Conuract.

33 If the Contractor receives a request for disclosere of UNICEF's Confidential Information
pursuant 1o any judicial or law coforcement process, before any sucl  disclosure is made, the
Comiractor (s} will give UNICEF sufficient notice of sueh request in order to allow UNICEF to have
a reaspmable opporunity to stours the mtcrvention of the televant nalional govenumeal 10 esiablish
profective measures or take such other acrion = may be appropriste and (03 will so advise the
refevant authority dal requesied  disclosurc, UNECEF may disclose the Ciontracior’s  Confidenvial
[nformatipn e fhe extent required pursuant o rsolutions or ragulaions of its poveming bodies.

54 The Contracior may not comununicar at any tume 1o any gther persor, Government of
authority external o UMICEF, any information kmown to it by reason of it: association with UMICEF
that has nol been made pubiic, except with the prior writlen authorization of UNICEF; nor will the
Contractor at apy time use such informarion o privatc advantage.

Data Protection and Securicy

55 The Parttes agree that, as between them, all UNICEF Daa, rogether with all rights {including
intghecnal property and propeietary dghis), tide and interest to such UNICEF Dala, will be the
exclusive property of UMICEF, and the Comcactor has a limired, nosexclusive Ikenst 1o access and
use the UNICEF Data as provided in the Conimact solely for the purpese of performing ks cbligations
under the Comract. Except for the foregoing license, the Convacror will have wo omher righes,
whether express or implied, in or to any UMICEF Dawa or its content.

a6 The Cootractor confirms far it has 3 dats protection pobicy in place that meets all applicable
data prowection standards and Jegal requirerents and that it will apply such policy in the ecollection,
slerage, USe, processing, rewention and destruction of UMICEF Data. The Contractor will comply wilh
any guidance or conditions on access and disclosure motified by UNICEF o Comwastor in respect of
UNICEF Data,

7 The Conrracor will nse its reasonable efforts io ensure the logical segregation of UNICEF
Data from miher information to the fillest exwent possible. The Comtractor will use safeguards and
comirols (such a5 administrative, techmical, physical, procedural and security infrastrucwres, facilities,
tols, technologies, practices and other prowective that are y and sufficient to mest
the Contraclor's coofidentiality obligations in this Article 5 as they apply o UMICEF Daz. Al
UNICEF's request, the Contractor will provide UMICEF with copies of the applicable policies and o
description of die safepuards and controls that the Contractor uses 0 fulfl its ablizations under this
Amicie 5.7 provided that any such policies and deseription provided by the Comractor will be treated
as the Comractor's Confidentizl Infonmation woder the Contract. UNICEF may ssess the effectivensss
of thess safeguirds, comtrols and protective messures mmd, at UMICEF's request, the Contractor wil
provide its full cooperation with amy such assessment al oo additional cost or expense to UNICEF.
The Conracwor will aot, and will cosurc that its Persomnel will not, mansfer, copy, remove or store
UNICEF Data from a UNMICEF location, network or sysiem withon the prior written approval of an
authorized official of UNICEF.

58 Except as otherwise exprazsly staned in the Contract or with UNICEF's express prior wriiten
consent, the Coprractor will pot install any application o other sofiware on any UMICEF device,
network or sysiem. The Conmactor ropresents and warrapts w UNICER thar fhe Services and
Deliveraties provided under the Contract will net contain any Dissbling Code. and that UNICEF will
not otherwise rooeive fom the Cootraclor any Disabling Cods i the pedformance of the Cootract,
Withou! prejudice [ UNICEF's other rights and remedies, i 3 Dissbling Code is idenified, the
Conwracior, a1 its sale eost and expense, will ke all seps ecessary oo: (4 resore andfor reconstruct
any and all UNICEF Data lbst by UMICEF andior End Users as a result of Dissbling Code; (b)
fumish 1o UNICEF 3 tomested version of the Serviees withour the presence of Dissbling Codes; and
(c) as oeeded, re-implement fhe Serviess.
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3o In e eveml of any Seturity Incident, the Contracior will, s spon as possible following the
Contractor's diseovery of such Security Incident and at its sole cost and expense: (=) notify UNICEF
of sueh Secusity Incidem and of the Contratior's proposed remedial actions; (B} implement amy amd
all necessary damage mitgation and remedial actions: and {e) as relevand, resiore UMICEF's and, as
dirgcied by UNICEF, Epd Users' acess to the Services. The Commacior will keep UNICEF
reasonsbly Informed ef the progress of the Contractor's implementation of such damage mitigation and
remédial sctions. The Contracior, at is sole cost and expemse, will cooperae fWly wilth UNICEF's
invesligation of, remediation of, andior response o any Security Incident. [F the Contacror Eails 10
meselve, to UNICEF's ressonable satisfactipn, any sweh Security Incident, UNICEF can eminaie (he
Contract with immediateeffect.

Service Providers and Sub-Contractors

310 The Contractor will impose the same requirsments pelating to data protection and
mon-disclosure of Confideniial Infprmation, as are impoesed wpon the Ceacracior iself by his Aricle 5
of the Comtract, on ils service providers, subcontractors and other third paries and will emam
responsible for compliance with such requirements by its service providers, swbcommraciors asd other
third parties.

End of Contract
LN | Upen the expiry or earlier termination of the Coniract, the Cobtrartor will:

ia} retun 0 UNICEF all of UNICEF's Confidential Information, including, but wor limited ta.
UNICEF Data, or, ai UNICEF's option, destroy all copies of sech informarion held by the
Comracior ot 115 sub-tonttaetnrs and confirm sueh destruction to UNICEF in wriring:  and

L]} wil] rapsfer o0 UNICEF all bmellectual and siher propristary information in accordance with
Anicle 5.1(2),

4 Termication; Force Majeure
Termination by Either Pamy for Maerial Breacl

a1 If one Party is im material breach of any of its obligations weder fhe Comract, the ober Pany
can pive it writen netice that within iy (300 days of receiving such noiice the breach musi be
remedied (if such breach is capable of remedy). M e breaching Pariy does nol remedy the breach
within the thirty (30) days' period or if the breach is not capable of remedy, (e woo-breaching Party
can ferminate the Conrract. The remination will be effective thiny (30 days afer the non-breaching
Party gives the breaching Party written notice of termination, The initiation of conciliation or arbitral
proceedings in accordance with Armicle § (Privileges and Immuminies; Sewlément of Disputes) below
will not be grounds for termination of the Conrcact,

Additional Terminaion Rights of UMICEF

6.2 In addition to the termimation rights uonder Asticle 6.1 above, UNICEF can rerminae the
Contract with immediate effect upon delivery of a wrinen souce of eanination, withoun aiy liability
for termination charges or amy other liabiity of any kind:

[H1] in the ritcumsuances described in, and in accordance with, Article 7 (Ethical Standardsy or

b} if the Contractor hreaches any of the provisions of Aricles §.2-5.11 (Confidemiality; Daea
Protection and Security); or

(4] if the Comracoor {1} 15 adjudged bankrapt, or 5 liguidawd, or breomes insolveot, or applies
far 2 modataium Or Sy on ANy payment or repayment oblipations, or applics io he declared
insolvent, (i) is grantcd & moratorium or a stay, or is declared insolvenc | (ifl) makes ay assigument
for the bepefit of one or more of its creditors. fivd has & receiver appoimed on accoumt of the
insolvency of e Contractor, {v) offers a seulement in lieu of bankrupicy or recelvershp or (vi} has
become, in UMICEF's reacsnable judgment, subjeet to a materially adverse change in itt fnancial
condition that (hreaens to substanfially affect e abiliy of the Comracior w perform any of it
obligations under the Contract.

63 Tn addieion w0 the terminarion tights weder Armiele 6.) ad Anitle 62 above, UNICEF can
eriodare e Conteact ar aoy Time by providing writken netice 10 te Conlraclor in aoy case in which
INICEF's mandate applicable to the perfarmance of e Contraet o UNICEF'S funding spplicable ta

the Comract is cumailed or werminated, whether in whole or in pan. UNICEE can also rerminate the
Comract on sixty (600 day's wrinen asotice to the Contractor wilhour having 1o provide any
Justificarion.

64 As 3oon as it meeives a oofice of termibation from UMIDEF, the Conwactor will ake
immediae sieps 10 bring the performance of any obligaticns under the Comract ww a clos m &
promp and orderly mamner, and I deing so, reduce expenses 1o 2 minimum, and will nod undertake
any Rorther or additional commmiments as of and following the dae it receives the iermimation notics.
In addivion, the Contracror will ke any other action thay may be necessary, or that UNICEF may
direct in wrlting, in order o minimise losses or protect and preserve any propery. wihether tangible
ar intangible, related w the Contract thar is in the posssssion of the Conmactor and in which
UNICET has or may be reasonably expecied to acquine an imerest.

6.5 If the Contract is terminated by either Pamy, the Comurattor will immediately deliver ro
UMICEF any finished work which has sor besn deliversd and accepted prior o the receipc of a
potice of €rmination, together with any data, mawerials of work-inprocess relaled speciicaliy to (e
Contract, W UNICEF obrains the assistance of another party to conlinue the Services or complete
any unfinished work, the Conractor will provide its reasonable cooperadon o UMICEF and such
party io the orderly migration of Services and transfer of amy Contract-related data, materials and
work-in-process.  The Conoactor will ar the same time remm w0 UNICEF all of UNICEF's
Confidestial Information and will transfer to UNICEF all inteltectuat and other proprietary informaiion
in acrordanee with Aricle 5.

6.8 Il G Coovracl is temminated by either Pamy oo paymem will be duwe from UNICEF o the
Contractor except for Services and Deliverables provided 1o UNICER"s sauistaction in accordance with
e Comraet, bot only if such Services and Deliverables were tequited or requesied before the
Contraceor's receipt of the potice of termination or, in the case of temination by the Conmractor, the
effective dane of such wmainaiion. The Congactor will have po clam for any fupher pavmvent
bevond payments in Zecordance with this Artiele &6, but will remain liable (0 UNICEF for all loss
or damages which may be seffered by UNICEF by reason of the G 's default Juding bt
not [imited o eost of the purchase and delivery of replacement or substitute Services or Deliverables).

8.7 The termination rights in this Amicle 6 st in addition to all other rights and remedies of
UNICEF under ihe Contract.

Force Majoure

6.8 If one Farty is rendered permancody wnable, whelly, or i part, by reason of force majeure
to perform its opligations under the Contract, the other Pary roay erminace the Contract on the same
terms and conditiens as are provided for in Anicle 6.1 above, cxcept that the period of notice will
be seven (7) days instead of thirty (30) days. "Foree majeurs™ means any unforeseesble and
irresistible evenrs arising from cauges beyood the control of Lbe Fartics, including aces of oamre, any
act of war (wheler declared or nod), invasion, revolution. mserrection. terrorizm or other acte of a
similar natre or force.  “Force majturc” does pot include {3} any evem which is caused by ihe
negligence or imentional action of a Party: (b any event which a dilipent party eould ressonably have
been expetted 10 take into arcoumt and plan for at (e time the Comragt was smerd in: () die
insufficiency of funds, inability 10 make any payment required under the Comirael, or iny etonomit
conditions, including but vel limited to infladign, price escalations, o labour avaiability; or ¢d) any
event resulimg from barsh conditions or logistical chatlenges for the Contrattor fincluding civil unresth
associsted with locations ar which UNICEF is operaing or is sbout to operaie or is withdrawiog
from. or any event eesiling from UNICEF's humanitarian, emergency, or similar response operarions,

7. Ethical Standards

71 Withoat limiling the generality of Article 2 above, the Contractor will be responsible for the
professional and technical cempewerce of its Personnel including ils employees and will seleci, for
work gnder the Coutract, reliable individuals who witll perform efiectively in the implememarion of
the Contact, respect the local laws and cusloms, and conform 1w & high siandard of eworal and
etliical conduct.

1.2 ia) The Coniracior represenis and warrants thar no official of UNICEF or of any United
Nations System organisaripn has received from oT oa bebalf of wthe Conrractor, or will be offered by
or on behalf of ithe Conmactor, any direst or indirect ben#fit in connection with the Comract,
including the award of e Conmark o the Comracior. Such direer or indirset benefit includes, but is
not limited to, any gifis, favaurs or hespitalisy,

L] The Contractor represenis and wartants that the following requirements with regard 10 former
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UNICEF officials have bern complied with and will be complied with:

) During the ope (1) year period after an official hat separated from UMICEF, the Coniractor
may wit make a dircel or indirect offer of coployment to that former UNICEF official if thar former
UNICEF official was, during the three years prior o separpiing from UMNICEF. involved in any
aspect of @ UNICEF procuremenr process in which the Contractor las pardeipared.

iy During e wo () year period after an official las separaed from UNICEF, thal fornoer
official may not, directdy or indirectly on behalf of the Contracior, commmpicate with UNICEF, or
preseal b UMICEF, alout any mavers that were within sueh forwer official's responsibiliies while a
UNICEF.

{c) The Conmractor funber represemss that, in respect of all aspecis of the Contract (including the
award of the Contract by UNICEF o ihe Coatracior and whe seléction and awarding of sub—contracts
by abe Contracior), it has disclosed o UNICEF apy siumion that may consiitute an acwal or
potential couflict of inerest or conld reaspuably be perceived as a conflict of interest,

73 The Contracior furder represemts and werrants tat nsither i nor any of its Affiliaes, o
Persoonel or directors, is subject o any Sancrion O temporary suspeasion imposed by any United
Narigns Sysiem organisation or oiber imemational inter-governmental organisation. The Contrastor
will immediately disclose o UNICEF if it or any of ils Affiliaies or Personnet or direciors, becomes
aubject to any such sanction or lemparary suspension during the rerm of the Coatract.

14 The Conrractor wilf {a) cbserve the highess standard of ethics; (b use s best efforis w
peotect UNICEF  apainst frawd, i the performaace of the Coorract; aod () comply with the
applicable provisions of UNICEF's Policy Prohibiting and Combatting Fraud and Corruption.  Ln
patticular, e Contractor will oot #ngape. apd  will epsure that s Persoonel, agents and
sub-conuractors do 2ot cngoge, in any corupt, frawdulent, coercive, collusive or obstructive conduct as
such temns gre defined in UNICEF's Policy Probibiling and Combatting Fraud and Cormuption.

7.5 The Contracior will, during the wnn of e Conrasy, compty with () all laws, oedinances,
ruies and repulations bearing upon e performance of its obligations wnder e Contract and () the
standards of copduct required umder the UN Supplier Code of Condurt favailable at whe United
Nations Global Markeplace webshie - wivw ungm.org),

1.6 The Conttacear fanher represents amd worrames thar neitber it nor any of ks Affiliaes is
engaged, direclly or indirecily, {a) In any practics inconsistent with the righis set oot in the
Coovention  on  the Righis of ibe Child, inclnding Amicle 32, or te lusmaionst Labowr
Organtsation's Conpvention Conceming the Prohibition amd Immediate Action for e Elimination of the
Worst Formns of Child Labour, Moo 122 {1980y or () in the wanufactire, sale, distribution, of vse
of and-personne] ThiRes Or components utilised in the manufacture of ami-personnel mines.

17 The Coneractor represents and wartams that i has raken and will ke ail approprisle measares
10 prevent sexaual exploilation or sbese of anyone by its Personmel ineluding its employees or any
rersons engaged by e Contractor o petform any setviees under the Conmact. For thess purposes,
sexusl aetivity with any person less than eighteen years of age, regardless of any laws relating to
consent, will constitute the sexwal exploitation and abuse of such person, Lo addition, the Contracior
represents and warremts thar i has taken and will ke all approprime measures o probibit s
Personnel including its emplovees or other persons engaged by the Contracior, from exchanging any
money, goods, services, or oiher things of value, for sexmal favours or activities ot from eogaging in
any sexpal aciviries that are exploitive or degrading to any person. This provision comstitotes an
cssential term of the Contract and any breach of this represemtation and warranty will eatitle UNICEF
to termimate the Coptract immediately wpon notice tp the Contractor, without any liabiliy for
termination charges or any other liability of any kind,

18 The Contrazior will inform UMICEF a5 soon a5 it betomes awars of any incident or rcport
that is inconsistent with the undenakings and confirmations provided in this Anicle 7.

19 The Comiracior ackmowledpes and agrees that each of the provisions in this Anicle 7
comstinites an essentiab s of the Cobiract,

[+) UNICEF will be catided, in its sole discretion and a1 its sole choite, 1o suspend or termibalke
the Contract and any other cotrract berween UMICEF and te Comractor with immediate effect upon
wrinen posice w0 the Comraetor il () UNICEF becomes awans of any imcident or meport that is
inconsistent with, or the Conrracior breaches any of, the undermakings and confirmavons provided in
this Article 7 or the cquivalent provisions of any contract beraeen UNICEF and the Contracter or
any of e Contractor's Affilimes, or {di) the Coutracior or any of #s Affilizes, or Persomnel or

directors becomes subject o any sanction or temperary suspension described in Aricle 7.3 during the
term of de Contract,

it In the case of suspension, if the Contractor akes appropriate aciipn be address the relevam
incidem of breach w UNICEF's satisfartion within the period stipulated in the wotice of suspension,
UMICEF may LR the suspension by written notice to the Contracior and the Contawt and all vther
affected contracsts will resume in accordance with their temoz, If, however, UNICEF is not sstisfied
that the malters arc being adequately addressed by e Conmractor, UNICEF may & any line, crercisc
it5 rghr to termimate the Comtract and any other contrart berween UNICEF and the Contractor,

& Any sispension or termination under this Anicie 7 will be without any liability for termination
or other clarges or any oiher liability of any Kind,

B Full Cooperation with Andits Aod Investigarions

&1 From jime o vime, UNICEF may conduct inspections, posi-payment audils or invesiipations
relating to any aspect of the Contract including bur noe limited to the award of the Contract, the way
in wiich e Contract operates or pperaed, and the Panwes' performanse of the Contract geoerally
ard including bt not limited 10 the Contracior's eompliznge with the provisions of Anticle 7 sheve.
The Contractor will provide irs full and iimely cooperalion with any such inspections, posi-paymenl
audits or imvestigatiens, inchiding (bue nov Jimired t0) making i Personne]l and any refevan: data and
documentation available for ehe purposes of such mspections, posepaymem audis or investigaiions, a6
reasorable times and oo ressonable conditions, and granting UMNICEF and those undertaldng such
inspections, post-payment sudits or investigations access m the Conraclors premiises at reasonable
times and o reasonable ronditions in comnection with making its Personnet and any relevant data and
documeniation avaifable. The Comractor will require its sub-contraciors and its agems, including, bul
nol limied o0, e Comtracior's attoroeys, sccountants or other pdvisers, o provide reasonable
cooperaion with any inspeetions, post-payment audits or investigations camied out by UNICEF.

kX Privileges and lmwunities; Senlement of Disputes

o1 Nothing in or relaed 10 the Conract will bt deemed a waiver, express or implied, deliberare
or inadversent, of any of the privileges and tmownities of (e United Matioos, neluding UNICEF and
its subsidiary organs, undes the Convention on the Privileges and Immunitics of the Unieed Mations,
1946, or citherwise,

92 The terms of the Contract will be injerpreted and applied without application of any syslem of
raronal or sub-natonal law.

%3 The Parties will use their best efforrs m sele amicsbly any dispwle, controwersy or clmim
arising out of, or relating to the ConiTact. Where the Famies wish to seek such an amicable
settlernent through comciliation, the conciliation will take place in accordance with e UNCITRAL
Conciliation Rules then in force, or according to such owter procedure as may be agreed between the
Parties. Any dispute, contreversy or claim between e Partics arising ow of the Contract which is
oot resolved within nivery (900 days after one Party reesives 2 vequest from the other Parmy for
amicable setdement can be referred by cither Party o arbitration. The arbitration will rake place in
accordance with the UNCITRAL Arbitration Rules then in force, The venuwe of the arbitration will be
New York, NY, USA. The decisions of the arbitral wibunal will be based on geners] principles of
ini¢rnational commercial faw, The arbitral wibunal will bave no suthority w award punitive damages.
In addition, the arbirral wiunal will havwe o authority to sward interest in cxccss of the London
Inier-Bank Offered Rare (LIBOR) then prevading and any such imterest will be simple imerest only.
The Parties will be bound by any arbitration award rendered as a result of such arfbivaion as the
final adiudication of amy such contoversy, ciaim or dispue.

1. Notices

10.1 Any wotice, request or consent required or permitted 1¢ be given or made pursvam 1o the
Contract will be in writing, and addressed to the parsous lisied in e Cowract for the delivery of
notices, requests or consents.  Notices, mquests or consents will be deliversd in persen, by tepistersd
mail, or by confimed email trausmission. Nouges, requests or consents will be desmed received upon
delivery {if delivered in person). upon signature of receipt GF dzlivered by repisiersd mail) or
twenty-foor (24) hours after confinmation of receipt is senl [om the addressec's cmail address (if
delivered by confirmed email ransmission}.

102 Any notice. document or teceipt issued in connsetion with the Conmract must be comsistent
with the terms and coudilions of whe Comract and, in case of any ambiguity, discrepancy or
in¢onsistency. the terms and conditions of the Comract will prevail,
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163 All documents thal comprise the Coneract, apd all docutnents, noiices and receipes isseed or
provided pursuant o or in comnection with the Comtract, will be deemed to ciude, and will be
interpreted and applied consistently with, the provisions of Article % (Privileges and Immucities;
Senlement of Dispures),

11 Cuher Provisions

111 The Conuactor scknowledges UNICEF's cemmitmem eo ransparency as oodined in
UNICEF's [aformatien Disclosure Policy and confirms that i consents 1o UNMICEF'S public disclosur:
of the wrms of the Conuact showld UMICEF so detlermine and by whatever memns UNICEF
deremmines.

ilz The failure of one Party 1o object 10 or take affimiative action with respect o any conduct
of the other Party which s in vielation of the erms of te Comract will nov constiome and will not
be comstrusd 10 be a waiver of the wiolation or breach, or of any fumre wiolation, Breach or
wronghl ¢onduct.

11.2 The Conuactor will be considered as having e lepal sianes of an independes conrractor as
regards UNICEF. Mothing containet m the Conrace will be constraed as making the Panies principal
and agent or joint venturers.

14 The Conmwsctor will not, witheut the prior written consem of UNICEF, assign, rransfer,
pledge of make other disposition of the Conmact, or of amy part of the Cootraci, or of any of the
£ *s rights or ubliganions under the Coniact,

113 No grani of rime o the Contractor 10 cure a defalt under the Conirsct, nor amy delay or
failure By UNICEF 1o exercise any other right or remedy available w UNICEF uoder the Conmact,
will be deemed to prejudice any rights or remedies available 1o UNICEF under the Comtract or
conslitute & waiver of any Tights or remedies availaple 1w UNICEF under the Conract,

1.4 The Contractor will oot seek or fle amy tiem, amachmend of ofher encumbrance againsi any
moni¢s due or to become doe under the Coniraci, and will not permit any oiher person 1w do 5o, It
will mmedistely remove or oblain the removal of any lienm, attachment or other encembrance that is
secured against any montes due or lo become dus under the Contract.

1.7 The Contractor will pot advertise or otherwise mabke public for purposes of commercial
wdvanlage or goodwill that it has a conmacmal relationship with UNICEF or the Unied Marions,
Exeept a5 répards references to the pame of UNICEF for the purposes of annual reports or
comamunication beeween the Parties and between the Conacior and s Persenuel and sub-conuactors,
the Contrcactor will not, in any maoner whatsosver use the name, emblem or official seal of UMICEF
or the United Nations, or any abbreviation of fbe name of he United Nations, I comnechion wib its
huginese or otherwice without the prior written permission of UNICEF.

I8 The Cantract may be tramslated into languages other than English. The translsted version of
the Conpas & for cowvenicnes oely, aml e Ecoglish laoguage version will poverm in alt
CIFCUMSIATCES.

11.9 No medification or change in the Contraci, and no waiver of any of its provisions, nor any
additional contractual relagnship of any Kind with e Comtractor will be valid and enforceable
againsi UNICEF wunlexs set our in a wriven amendmem to the Contract sigmed by an authorised
official of UNICEF,

li The provisions of Articles 2.i4, 3.8, 3.9 4, 5, 7, 8, %, 111, 11.2 and 11.7 will survive

provision of the Services and delivery of the Deliverables apd the expiry or earlier sermination of the
Coutract,
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LRPS-2017-9132892, Annex B

TERMS OF REFERENCE
Institutional Consultancy

Review of the Conceptual Framework for a new curriculum for primary and lower secondary
education in the Republic of Moldova

Duration: July — November 2017
Location: Chisinau

1. Background

Education is a national priority in the Republic of Moldova. Efforts are made to ensure all
children enrol and learn. However, academic performance of Moldovan students in pre-
primary, primary and secondary school is poor and among the lowest in the Europe. The
difference in performance between Moldova and its neighbours is estimated at two years of
schooling. According to the 2009 PISA, around 60% of 15-year-old students do not have the
basic level of proficiency in reading and mathematics.! The origin of this poor performance in
secondary education may be at a much earlier age: no more than 30% of all children aged 3-
6 are developmentally on track in terms of literacy-numeracy.?

Academic performances are going backwards and graduation from gymnasium declined
from 92% in 2005 to 86% in 2014, and for lyceum from 92.3% in 2011 to 56.1% in 2014.3
Mid-size schools reported the biggest decreases in their average scores for mathematics
and Romanian, with small size schools of less than 100 students showing smaller
decreases.*

The performance gap between rural and urban students constitutes about one year in
schooling, and more than three years compared to the larger cities of the country. However,
it is the socio-economic background that most determines the differences in performance, °
and performance differences are largely between schools rather than within schools.
Schools with a large majority of disadvantaged students have a much lower average score
tests. This confirms the high impact of the high social stratification in schools; education in
Moldova is less equitable than in OECD countries.®

Between 2002 and 2012, the decrease in the didactical staff for general education (minus
15%) has been less than the decline in the number of students (minus 40%). In 2014, there
were 30,800 teachers in general education. Still, there are hidden shortages in certain
subjects, in particular in the science disciplines such as mathematics, physics and chemistry,
and Romanian language (in 10% of schools).” Hence, more than 10% of teachers teaches 3-
5 subjects, even if not fully qualified in all.® Also, 15% of all teachers are past retirement age
used by school directors as a coping mechanism for teacher shortage.®

1 Ministry of Education, Quality Assurance Agency (2015). Study evaluating school performance / basic skills of primary and secondary education
graduates, school year 2014-2015, Mathematics, Romanian and Russian languages.

2 National Centre of Public Health of the Ministry of Health of the Republic of Moldova and United Nations Children’s Fund (2014). Op. cit.

3 National Bureau of Statistics (2016c). Op. cit.

4 United Nations Children’s Fund (2014a). Op. cit.

5 Ibid.

6 World Bank (2014b). Op. cit.

7 It should be noted that the shortage in teachers in these fields is lower than the average in OECD countries.

8 World Bank (2014b). Op. cit.

9 World Bank (2015b). Briefing book from development partners of Moldova. After a strong increase during the 2000s, the share has been steadily
decreasing from 18.7% in 2012 to about 15%.
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The Republic of Moldova participated in TIMSS 1999 (grade 8) and TIMSS 2003 (grades 4
and 8), PIRLS 2001 and PIRLS 2006, PISA 2009+ and PISA 2015. The results of
international tests and assessments, as well as results of external evaluations run yearly in
the country were used in the curriculum and educational framework plan design.

Over the years, since Independence, progress has been made in curricula development,
starting from simple school programmes based on contents to curricula based on objectives
and further to competency based curricula.

The first objectives based curricula was developed in the 90’s of the previous century. Its
implementation was accompanied by the cascade training of teachers. During the years of
its implementation it was stated that it was overloaded, requiring too much time and efforts
from children.

In 2009, the implementation of the objectives based curriculum was evaluated*?, with
UNICEF support, to determine whether it meets the goals, has a coherent structure, the
teaching is efficient and in line with the concept of child friendly schools. Based on this
review and the analysis of international and European trends and practices it was decided to
have a competencies based curriculum. The competencies based national curriculum
framework and subject curricula for primary, lower secondary and upper secondary
education were developed in 2009-2010. The opinion of school teachers, parents and pupils
were taken into consideration in the development of the curriculum.

The competencies included the following categories: key-competencies, inter-subject
competencies for primary, lower secondary and upper secondary education levels, general
competencies and sub competencies. The key competencies of the national curriculum were
based on the EU key competencies for LLL, but included two additional competencies: self-
knowledge/awareness and self-realization, and action-strategic competency. Teachers were
trained to implement the new curriculum. However, discussions are still hold in the
pedagogical community about the competency and sub-competencies approach to
curriculum.

In 2014, the review of general education competency based curricula was initiated'?, as part
of a range of activities meant to increase quality and relevance of education and strengthen
the competencies of school teachers and managers.

Under guidance of an international consultant provided by development partners, working
groups reviewed the existing competencies based curriculum and drafted the reference
framework for the reviewed curriculum. The framework education plan for 2016-2017 was
reviewed and approved by the Ministry of Education. A new curriculum framework was
developed and is promoted as basis for the development of the new curricula.

However, further conceptual review of both the education plan and curricula competency
framework is needed to ensure a common approach and alignment of the two to each other
and to the major strategic vision regarding the organisation of education and learning in
primary and lower secondary education enshrined in the country’s Education Strategy 2020.

There is a need to find a balance between knowledge, skills, abilities and values which need
to be reflected as competencies in the curricula framework, or to conceptualise a

10 Barbarosie A., Gremalschi A., Jigau |., Baseline Study on Basic Education in the Republic of Moldova from the perspective of Child-Friendly
Schools, 2009, Chisinau

1 Gremalschi A., Formarea Competentelor-cheie Tn invatdmantul general: Provocari si constrangeri, studiu de politici educationale, 2015,
Chisinau,

12 Ibid.
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competency based curricula outlining clearly what kind of competencies students should
develop in order to improve their learning outcomes. The Ministry of Education has
requested support in this regard.

In this context, UNICEF Moldova will hire a company to support the Ministry of Education in
the development of the school curricula competency framework and framework education
plan.

2. Purpose of the institutional consultancy

The purpose of this institutional consultancy is to provide guidance and technical support for
the review and adjustment of a Conceptual Framework for a new competency based
curriculum, based on a thorough and critical analysis of learning outcomes and competency
gaps in Moldova and alignment of the competencies framework, national curriculum, and
framework education plan for primary and lower secondary education with international good
practice and trends.

The consultancy is expected to be carried out within a 5-month period, starting from July
2017 and ending in November 2017.

3. Objectives of the consultancy

The objectives of this consultancy are:

e Bring a perspective to the curriculum reform, based on best international practices
and trends that allows for inclusive education in the context of competency based
learning.

o Provide expert’s guidance in the selection of most appropriate approaches to help
the Republic of Moldova align its curriculum reform to the international best practices
and trends.

e Provide support to the Ministry of Education in refining the concept for curriculum
based on the analysis of the PISA reports reference framework and the framework
education plan.

4. Details of how the work should be delivered

To achieve the above-mentioned objectives, the team, in close consultation with UNICEF
and the Ministry of Education, will provide support for the adjustment of the competency
framework, the framework education plan and the reference framework for the national
curriculum for primary, lower secondary and upper secondary education with focus on
inclusive education. The company will analyse the draft reference framework for the national
curriculum and the framework of the education plan/s for primary, lower secondary and
upper secondary education developed by the Ministry of Education working group/s and will:
e Provide expert’s opinion on the adequacy of the documents, looking at the correlation
between the two and the competencies proposed for development, continuity and
connection between the curricula at different education levels,
e Assess compliance with inclusive education agenda
Provide concrete recommendations for adjustment aligned with international trends,
developments, practices and experience aiming at increasing the quality of education
and learning outcomes for all the children;
Validate the draft documents;
¢ Provide specific recommendations for the development of the curriculum framework.
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The consultancy will involve home based work and work with Ministry of Education in
Chisinau Moldova, including with the working groups of the Ministry. The final approach to
the consultancy, including identification of key milestones will be agreed with Ministry of
Education and UNICEF.

The team will take into account and include in the work a gender-sensitive, human rights and
equity based approach, and will base its analysis and recommendations on international
standards and good practice.

The team will clearly present a wide spectrum of recommendations necessary to improve the
practice around curriculum development in the Republic of Moldova, be they policy reform,
development of specific procedures, training of professionals, or other.

The team will:

o Prepare workplan for the organisation of the work under the consultancy;

e Analyse current Moldova approach to curricula and framework education plan in
comparison to international and European experience, trends and approaches
related to organisation of education in primary and lower secondary education,
placed in the context of inclusive education that is promoted in the country;

¢ Analyse the functionality, relevance and alignment of the framework education plan,
subject curricula and of curricula materials (textbooks, teachers’ guides, tests for
students’ assessments and evaluations);

e Analyse the competencies framework to identify correlation between different
competencies and different levels and categories of competencies, relevance of the
subject and number of hours allocated in the framework education plan to the
development of the proposed competencies, relevance of the curricula contents to
the development of competencies and of the gaps between the learning outcomes,
assessments and evaluations and competencies;

¢ Identify and propose best approaches for Moldova on adapting its curriculum to
international best practice, taking into account the context of the country, its policy
and strategic vision on education development and latest trends and developments in
the area.

5. Delivery dates (based on the work plan)

- . Tentative
Nr. | Activity Deliverables deadlines*
1. | Prepare workplan for the e Inception report and work July 2017
organisation of the work under plan (with clear
the consultancy responsibilities/timeline,
specifying the international
and local travel planned, key
moments when coordination /
consultations meetings with
relevant stakeholders will be
organized, etc.)
2. | Analyse current Moldova  Report on findings, strong July 2017
approach to curricula and and weak points regarding
framework education plan in Moldova’s approach for
comparison to international curriculum development as
and European experience, compared to the international
trends and approaches related best practices
to organisation of education in
primary and lower secondary
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education, placed in the
context of inclusive education
that is promoted in the country

A power point presentation
for the working group/s on
key report findings and
recommendations

Analyse the functionality and
relevance of the framework
education plan, national
subject curricula and of
curricula materials (textbooks,
teachers’ guides, tests for
students’ assessments and
evaluations)

Report on the analysis of the
relevance and alignment of
the framework education
plan, national subject
curricula and curricula
materials

August 2017

Analyse the competencies
framework to identify
correlation between different
competencies and different
levels and categories of
competencies, relevance of
the subject and number of
hours allocated in the
framework education plan to
the development of the
proposed competencies,
relevance of the curricula
contents to the development of
competencies and of the gaps
between the learning
outcomes, assessments and
evaluations and
competencies.

Report on the analysis of the
competency framework

Power Point presentations
and notes on the findings of
the analysis

August —
September
2017

Identify and propose best
approaches for Moldova on
adapting its curriculum to
international best practice,
taking into account the context
of the country, its policy and
strategic vision on education
development and latest trends
and developments in the area.

Draft curriculum framework
outline

Power Point presentations
and notes on proposed
curriculum framework outline

Minutes and follow up
actions from the meetings
with the working group/s

September —
October 2017

Provide concrete
recommendations to improve
the concepts and approach to
framework education plan and
curriculum reference
framework for primary and
lower secondary education, in
particular regarding
identification of support
needed for learning, training of
professionals and evaluation
of the child learning outcomes
and performance in different
settings

Final draft curriculum
framework outline in English
and Romanian

Report containing concrete
recommendations for
improvement of concepts
and approach to organisation
of education in primary and
lower secondary education in
English

A final report, including all
materials developed under
the consultancy

October —
November 2017

* Exact deadlines will be mutually agreed upon contract signature.
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6. Reporting requirements

The agency will produce the major outputs listed below. Each product will be under review
by the Education Specialist and the Reference Group before approval.

Inception Report (maximum 15 pages): informed by an initial scoping mission, will

outline the team’s understanding of the assignment and expectations, along with a

concrete action plan for undertaking the assignment. Specifically, the report will

cover the following areas:

o specific approaches to the work; including appropriate benchmarks;

o any proposed modifications to the assignment, as well as additional of sub-tasks;

o initial process mapping;

o further thoughts on any other areas (e.g., risks, methodological limitations, and so
on);

o detailed Workplan and timeline.

Reports as mentioned in the deliverables and might be identified and recommended
in the Inception report. The reports will be presented in English in case of an
international company selected for the consultancy with summaries in English and
Romanian. In case of a local company, the reports will be presented in Romanian
with summaries in English and Romanian.

A Final Report with recommendations on best approach and ways of education
organisation at primary and lower secondary education, that incorporates final
comments from UNICEF. The report will include all the materials developed as part
of the consultancy.

Presentations on a series of issues, as mentioned in the deliverables above and
identified and proposed in the Inception report.

7. Performance indicators for evaluation of results

The performance of work will be evaluated based on the following indicators:

9.

Completion of tasks specified in ToR;

Compliance with the established deadlines for submission of deliverables;
Quality of work;

Demonstration of high standards of work with UNICEF and with counterparts.

Qualifications and experience

Institution/Company:

Company with minimum of 5 years’ experience in the area of education/curriculum
policy analysis and development;

Proven previous experience of work in areas relevant for the announced consultancy
(samples of previous work, copies of report summaries);

Previous work with UNICEF or other UN agencies is an asset.

Content of technical proposal

Structure of the Technical Proposal

The Technical Proposal should include but not limited to the following:

Corporate Profile highlighting the bidders qualifications and experience in
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implementing the assignment, please include details of specific experience with
similar assignments in the past five years.

e Detailed understanding of UNICEF’s requirements for this assignment and bidders
value proposition

¢ Detailed Methodology/approach to project demonstrating how you meet or exceed
UNICEF requirements for this assignment
Proposed timeline and milestones

¢ Project dependencies and assumptions

Bidders are requested to back up their submissions by providing:
o Evidence in the form of job completion certificate, contracts and/or
references.
o Three case studies containing the following information:
= Name of Client
= Title of the Project
= Year and duration of the project
= Scope of the Projects/Requirements
*= Proposed Solutions and Outcome — include visuals, web-links, etc.
= Team members on each of the project and their specific roles
= Project timelines (start and end date year, and any other information
necessary)
= Reference /Contact person details
e Details of the Proposed Team for the assignment including the following information:
o Title/Designation of each team member on the project
o Educational qualifications and professional experiences
o Past experience in working on similar project and assignment — List all similar
projects they worked on and their roles on those project.
e Project implementation and work plan showing the detailed sequence and timeline
for each activity and days necessary for each proposed team member
e Quality assurance mechanism and risk mitigation measures put in place

10. Financial Proposal

The financial proposal shall indicate total budget estimated in USD, as well as a detailed
breakdown of budget items. Payments will be based on outputs, i.e. upon delivery of the
services specified in the TOR.

The financial offer should include all additional applicable costs, such as: translation, meeting
costs, transportation (local and international), daily subsistence costs. If not provided by ToR,
UNICEF will not reimburse costs not directly related to the assignment outcome, such as
translation/interpretation services, local travels, passport/visa costs, hardware, software,
stationery, logistic and meeting costs.

In case when a Moldovan resident company is selected for contracting, MDL will serve as
contract currency, converted at the UN exchange rate applicable at contract signature date.

11. Evaluation criteria for selection

The submissions should contain two separate proposals: a Technical Proposal and a
Financial Proposal. The Technical proposal will be evaluated against the following criteria:

Technical : . Maximum
Criteria Technical Sub-criteria Points
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Company Profile |Company with minimum of 5 years’ experience |10
in the area of education/curriculum policy
development and analysis

Maximum Points 10

Company Proven previous experience of work in areas 10
experience and relevant for the announced consultancy
Key Personnel |(samples of previous work, copies of report

summaries)

Client references 5

Key personnel: relevant experience and 5

gualifications
Maximum Points 20
Proposed Technical content of the proposal matching 20
Project TOR requirements
Methodology Project management, monitoring and quality 15
and Approach assurance process

Innovative approach and strategies 5
Maximum Points 40
Total Maximum obtained for Technical Criteria 70
Minimum score for technical compliance 50

The maximal amount of points to be allocated for the technical evaluation component is 70.

The maximal amount of points to be allocated for the price component is 30. Thirty points
will be allotted to the lowest price proposal of a technically qualified offer. Points for other
offers will be calculated as Points (x) = (lowest offer/ offer x) * 30.

The company which submitted the offer that obtained the highest cumulative score
(technical evaluation points + financial evaluation points) will be considered for contracting.

12. Payment schedule

The payment will be linked to the following deliverables upon satisfactory completion and
acceptance by UNICEF:

. 30 per cent upon the submission of the deliverables under Activity 1 and 2
. 40 per cent upon the submission of the deliverables under Activity 3-5
. 30 per cent upon the submission of the deliverables under Activity 6

UNICEF reserves the right to withhold all or a portion of payment if performance is
unsatisfactory, if work/outputs are incomplete, not delivered for failure to meet deadlines.
13. Definition of supervision arrangements

The selected organization will work under direct supervision of the Education Specialist in
UNICEF. Fees will be rendered upon written approval by the UNICEF Supervisor, and
contingent upon the quality of deliverables.

UNICEF will regularly communicate with the selected organization and provide formats for
reports, feedback and guidance on performance and all other necessary support so as to
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achieve objectives of the research, as well as remain aware of any upcoming issues related
to expert’s performance and quality of work.

14. Description of official travel involved

In case of international companies, the consultancy will require travel to Moldova. A travel
plan will be included in the Technical submitted by the bidder.

Travel costs shall be calculated based on economy class travel, regardless of the length of
travel; costs for accommodation, meals and incidentals shall not exceed applicable daily
subsistence allowance (DSA) rates, as promulgated by the International Civil Service
Commission (ICSC). All travel arrangements and expenses are covered by the selected
company and shall be included in the financial offer (lump sum and break-down per budget
lines).

Travel costs not actually incurred due to travel mission cancellation, delays, contract
termination or modification are subject to deduction from final contract amount.
15. Support provided by UNICEF

To achieve the above-mentioned objectives, UNICEF will facilitate the contact with the
Ministry of Education and other relevant stakeholders, and will provide timely feedback to all
deliverable to be presented by the contracted organization. If need be, UNICEF will provide
support in contacting other relevant stakeholders during the assessment process.
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