United Nations Children's Fund

u n I Cef Q@IB g1N ﬁzﬁst 1980 Str., No. 131 l:ggﬁlge
57&—/ hCﬂti;gSgl%ALéﬁp of Emait  chisinau@unicef.org
REQUEST FOR PROPOSAL FOR SERVICES
LRPS-2017-9132898 03 August 2017

UNITED NATIONS CHILDREN'S FUND (UNICEF)

Wishes to invite you to submit a proposal for

Assessment of the implementation of child centred education in Moldova
Detailed assignment descriptions is available in the Terms of Reference attached as Annex B to

this RFP.

KXXKXXXX FAX/LETTER NOT SPECIFIED IN 'PREPARE ITB (ZMRQ)" XXXXXXXX
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THIS REQUEST FOR PROPOSAL FOR SERVICES HAS BEEN:

Prepared By:

%7: %?@“}/@?&7 Date: (D S (U2 20/
Radu Bradescu
(To be contacted for additional information, NOT FOR SENDING PROPOSALS)
Email : rbradescu@unicef.org

Approved By:

f;QIQ‘( C&&Ca&# Date: _ 73 ¢ 2047
Margarita Tileva '
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REQUEST FOR PROPOSAL FOR SERVICES FORM

This FORM must be completed, signed and returned to UNICEF.
Proposal must be made in accordance with the instructions contained in this Request for
Proposal for Services (RFPS).

TERMS AND CONDITIONS OF CONTRACT
Any Contract resulting from this RFPS shall contain UNICEF General Terms and Conditions for

Institutional and Corporate Contracts and any other Specific Terms and Conditions detailed in
this RFPS.

INFORMATION
Any request for information regarding this RFPS must be forwarded by email to the person who
prepared this document, with specific reference to the RFPS number.

The Undersigned, having read the Terms and Conditions of RFPS No. LRPS-2017-9132898 set
out in the attached document, hereby offers to execute the services specified in this document.

Signature:

Date:

Name & Title:

Company:

Postal Address:

Tel No:

Fax No:

E-mail Address:

Currency of Proposal:

Validity of Proposal:

Please indicate which of the following Payment Terms are offered by you:

10 Days 3.0% 15 Days 2.5% 20 Days 2.0% 30 Days Net Other
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Item  Service Description Quantity Unit Unit Price Price

10 Assessment of the implementation of CCE

Assessment of the implementation of child centred education in Moldova

Assassment of the implementation of chil 1 PU
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SPECIAL NOTES
Re-advertised
PART | - PURPOSE OF THIS REQUEST FOR PROPOSALS FOR SERVICES

1. Background

1.1 UNICEF promotes the rights and welibeing of every child, in everything we do. Together with
our partners, we work in 190 countries and territories to transiate that commitment into practical
action, focusing special effort on reaching the most vuinerable and excluded children, to the
benefit of all children, everywhere.

2. Solicitation

2.1 The purpose of this Request for Proposals for Services ("RFPS") is to invite proposals for
Assessment of the implementation of child centred education in Moldova, as fully detailed in the
Terms of Reference attached at Annex B.

2.2 This RFPS document is comprised of the following:

- This document

- The UNICEF General Terms and Conditions of Contract (Services) which are attached as
Annex A to this document

- The full Terms of Reference attached at Annex B

2.3 This RFPS is an invitation to treat and shall not be construed as an offer capable of being
accepted or as creating any contractual, other legal or restitutionary rights. No binding contract,
including a process contract or other understanding or arrangement, will exist between the
Proposer and UNICEF and nothing in or in connection with this RFPS shall give rise to any
liability on the part of UNICEF unless and until a contract is signed by UNICEF and the
successful Proposer.

PART Il - PROPOSAL SUBMISSION PROCESS

1. Proposal Submission Schedule

1.1 Acknowledgement of receipt of RFPS. Proposers are requested to inform UNICEF as soon
as possible by email at rbradescu@unicef.org that they have received this RFPS. No offers or
assignment-related inquiries should be submitted to this address.

1.2 Instructions for proposal submission:

Hardcopy submissions:

Full proposals should be submitted in ENGLISH and must be received not later than 17:00
(GMT+3) on 24 August 2017 in one copy, duly signed and dated. Bidders must submit a sealed
proposal, with two separate sealed envelopes inside for a) the Technical Proposal and b) the
Price Proposal.

Sealed proposals must be securely closed in suitable envelopes and dispatched to arrive at the
11EJNICEF office indicated no later than the closing time and date. They must be clearly marked as
ollows:

- Outer envelope: Name of company

RFP number LRPS-2017-8132898

UNICEF Moldova, UN House Moldova,131, '31 August 1989' street, Chisinau, Moldova

- Inner envelope # Bid form, technical proposal: Name of company, RFP number - technical
proposal

- Inner envelope - price proposal: Name of company, RFP number - price proposal

Hardcopy proposals received in any other manner will be invalidated.

Sealed proposals received prior to the stated closing time and date will be kept unopened. The
responsible officers will open technical proposals when the specified time has arrived and no
proposal received thereafter will be considered. UNICEF will accept no responsibility for the
premature opening of a proposal not properly addressed or identified. Any delays encountered
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in the mail delivery will be at the risk of the bidder.

Offers delivered at a different address or in a different form than prescribed in this RFP, or which
do not respect the required confidentiality, or received after the designated time and date, will be
rejected.

All references to descriptive materials should be included in the appropriate response
paragraph, though the material/documents themselves may be provided as annexes to the
proposal/response.

E-mailed submissions:

Proposals sent by e-mail should be submitted in ENGLISH and must be received not later than
17:00 (GMT+3) on 24 August 2017, in one separate e-mail for the Technical Proposal containing
a scanned copy duly signed and dated with the e-mail subject LRPS-2017-9132898 # Technical
and another separate e-mail for the Price Proposal containing a scanned copy duly signed and
dated with the e-mail subject LRPS-2017-8132898 # Financial. Please password-secure the
PDF file containing Price Proposal or compress it with ZIP archiver with password protection
and do not provide the password until requested further by UNICEF.

The official address for e-mail submission will be chisinautenders@unicef.org . The e-mail
sent shall be free from viruses and corrupted files. Max. File Size per transmission: 5 MB.

1.3 Questions from Proposers. Proposers are required to submit any questions in respect of
this RFPS by email to Liudmila Lefter at llefter@unicef.org. The deadline for receipt of any
questions is 17 August 2017, 17:00.

IMPORTANT: PROPOSALS ARE NOT TO BE SENT TO THE INDIVIDUAL STATED ABOVE -
ANY PROPOSALS SENT TO THE ABOVE NAMED INDIVIDUAL WILL BE DISQUALIFIED.
Proposers are required to keep all questions as clear and concise as possible.

Proposers are also expected to immediately notify UNICEF in writing of any ambiguities, errors,
omissions, discrepancies, inconsistencies or other faults in any part of the RFPS, providing full
details. Proposers will not benefit from such ambiguities, errors, omissions, discrepancies,
inconsistencies or other faults.

UNICEF will compile the questions received. UNICEF may, at its discretion, at once copy any
anonymized question and its reply to all other invited Proposers and/or post these on the
UNICEF website and/or respond to the question at a bid conference. After any such bid
conference, a Questions and Answers document may be prepared and posted on the UNICEF
website.

1.4 Amendments to RFPS Documents. At any time prior to the Submission Deadline, UNICEF
may, for any reason, whether at its own initiative or in response to a clarification requested by a
prospective Proposer, modify the RFPS documents by amendment. If the RFPS was available
publicly online, amendments will also be posted publicly online. Further, all prospective
Proposers that have received the RFPS documents directly from UNICEF will be notified in
writing of all amendments to the RFPS documents. In order to afford prospective Proposers
reasonable time in which to take the amendment into account in preparing their Proposals,
UNICEF may, at its sole discretion, extend the Submission Deadline.

1.5 Submission Deadline. The deadline for submission of proposals is as follows:

24 August 2017, 17:00 (GMT+3).

Any proposals received by UNICEF after the Submission Deadline will be rejected.

1.6 Proposal Opening. Due to the nature of this RFPS, there will be no public opening of
proposals.

2. Language

2.1 The Proposal prepared by the Proposer and all correspondence and documents relating to
the Proposal exchanged by the Proposer and UNICEF, will be written in ENGLISH. Supporting
documents and printed literature furnished by the Proposer may be in another language
provided that they are accompanied by an appropriate translation in ENGLISH. When
interpreting the Proposal, the translated version of these supporting documents and printed
literature will prevail over the original version of these documents. The sole responsibility for

REQUEST FOR PROPOSAL FOR SERVICES Page 6 of 23 LRPS-2017-9132898



unicef &

translation, including the accuracy of the translation, will rest with the Proposer.

3. Validity of proposals; Modification and Clarifications; Withdrawal

3.1 Validity Period. Proposers must indicate the validity period of their Proposal. Proposals
should be valid for a period of not less than one hundred and twenty (120) days after the
Submission Deadline. A Proposal valid for a shorter period of time shall not be further
considered. UNICEF may request the Proposer to extend the validity period. The Proposal of
Proposerls. who decline to extend the validity of their Proposal shall become disqualified as no
longer valid.

3.2 Other Changes. All changes to a Proposal must be received by UNICEF prior to the
Submission Deadline. The Proposer must clearly indicate that the revised Proposal is a
modification and supersedes the earlier version of the Proposal, or state the changes from the
original Proposal.

3.3 Withdrawal of Proposal. A Proposal may be withdrawn by the Proposer on e-mailed, faxed
or written request received by UNICEF from the Proposer prior to Submission Deadiine.
Negligence on the part of the Proposer confers no right for the withdrawal of the Proposal after it
has been opened.

3.4 Clarifications Requested by UNICEF. During the evaluation of Proposals, UNICEF may, in
its sole discretion, seek clarifications from any Proposer in order for UNICEF to fully understand
the Proposer's Proposal and assist in the examination, evaluation and comparison of Proposals.
UNICEF may seek such clarifications through written communications or may request an
interview with any Proposer. During this clarification process, no change in the price or
substance of the Proposal will be sought, offered or permitted, except as required in order to
allow for correction of arithmetical errors discovered by UNICEF.

3.5 References. UNICEF reserves the right to contact any or all references supplied by the
Proposer(s) and to seek references from other sources as UNICEF deems appropriate.

4, Eligibility; Proposer Information

4.1 Proposer. The term "Proposer” refers to those companies that submit a proposal pursuant o
this RFPS and "Proposal” refers {o all the documents provided by the Proposer in its response
to this RFPS. A Proposer will only be eligible for consideration if it complies with the
representations set out in Part V of this RFPS, including the representations on ethical
standards, including conflicts of interest.

4.2 Joint Venture, Consortium or Association.

(a) If the Proposer is a group of legal entities that will form or have formed a joint venture,
consortium or association at the time of the submission of the proposal, each such legal entity
will confirm in their joint Proposal that:

- they have designated one party ic act as a lead entity, duly vested with authority to legally
bind the members of the joint venture jointly and severally, and this will be evidenced by a Joint
Venture Agreement among the legal entities, which will be submitted along with the Proposal;
and

- if they are awarded the contract, the designated lead entity will enter into the contract with
UNICEF, who will be acting for and on behalf of all the member entities comprising the joint
venture.

(b) After the Proposal has been submitted to UNICEF, the lead entity identified to represent the
joint venture will not be altered without the prior written consent of UNICEF.

(c) If a joint venture's Proposal is the Proposal selected for award, UNICEF will award the
contract to the joint venture, in the name of its designated lead entity. The lead entity will sign
the contract for and on behalf of all other member entities.

4.3 Proposals from Government Organizations. The eligibility of Proposers that are wholly or
partly owned by the Government will be subject to UNICEF's further evaluation and review of
various factors such as being registered as an independent entity, the extent of Government
ownership/share, receipt of subsidies, mandate, access to information in relation to these RFPS
documents, and others that may lead to undue advantage against other Proposers, and the
eventual rejection of the Proposal.
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4.4 Proposals from organizations where the sole proprietor is a former or retired UNICEF/UN
staff member. Any organization, whose scle proprietor is a former or retired staff member of
UNICEF (or any other United Nations organization), which submits a Proposal must disclose this
previous United Nations employment at the time of submission. Any such Proposal will be
treated as though the Proposal came from an individual for the purposes of UNICEF's standard
conditions on contracting former and retired members of staff.

5. Preparation of Offer

5.1 Proposers are responsible to inform themselves in preparing their Proposal. In this regard,

the Proposers will ensure that they:

- Examine all terms, requirements and formal submission instructions (e.g. regarding form and

timing of submission, marking of envelopes, no price information in technical proposal etc.)

included in the RFPS documents (including the Instruction to Proposers section);

- Review the RFPS to ensure that they have a complete copy of all documents;

- Review the standard UNICEF Contractual Provisions and the UNICEF General Terms and

Conditions of Contract (Services) for the supply of services publicly available on the UNICEF

Supply website: X dex_procurement_policies. html ;

- Rev1ew the UNICEF policies publicly available on the UNICEF Supply website:
In particular, Proposers should

familiarize themselves with the obligations imposed on suppllers and their personnel and

sub-contractors under the UNICEF Policy Prohibiting and Combatting Fraud and Corruption and

the UNICEF Policy on Conduct Promoting the Protection and Safeguarding of Children:

- Attend any bid conference if it is mandatory under this RFPS;

- Fully inform and satisfy themselves as to requirements of any relevant authorities and laws that

apply, or may in the future apply, to the supply of the services.

Proposers acknowledge that UNICEF, its directors, employees and agents make no

representations or warranties (express or implied) as to the accuracy or completeness of this

RFPS or any other information provided to the Proposers.

5.2 Failure to meet all requirements and instructions in the RFPS documents or to provide all

requested information will be at the Proposer's own risk, and may result in rejection of the

Proposer's Proposal.

5.3 The Proposal must be organized to follow the format of this RFPS. Each Proposer must

respond to the stated requests or requirements, and indicate that the Proposer understands and

confirms acceptance of UNICEF's stated requirements. The Proposer should identify any

substantive assumption made in preparing its offer. The deferral of a response fo a question or

issue to any contract negotiation stage is not acceptable. Any item not specifically addressed in

the Proposal will be deemed as accepted by the Proposer. [ncomplete or inadequate

responses, lack of response or misrepresentation in responding to any questions will affect the

evaluation of the Proposal.

5.4 All references to descriptive materials should be included in the appropriate Proposal

paragraph, though the material/documents themselves may be provided as annexes to the

Proposal. The Proposer must also provide sufficient information in the Proposal to address each

area of the evaluation criteria as presented in this document to allow a fair assessment of all of

the Proposers and their Proposals. It is for UNICEF to determine, in its sole discretion, whether

information provided is sufficient.

5.5 The completed and signed Request for Proposal for Services Form must be submitted

together with the Proposal. The Request for Proposal for Services Form must be signed by a

duly authorized representative of the Organization/Company.

5.6 Proposals must be clearly marked with the RFPS number: LRPS-2017-9132898.

5.7 If answer sheets are provided by UNICEF then these must be completed by the Proposer.

5.8 Technical Proposal: The Technical Proposal should address the criteria and requirements

outlined in this RFPS, paying particular attention to its Terms of Reference/Statement of Work

and its evaluation criteria. It is important to note that UNICEF actively welcomes innovative

proposals and original solutions to the stated service need. NO PRICE INFORMATION

SHOULD BE CONTAINED IN THE TECHNICAL PROPOSAL.
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59 Price Proposal: The Price Proposal should be prepared in accordance with the
requirements contained in the Terms of Reference/Statement of Work for this RFPS.

5.10 Each Proposer acknowledges that its participation in any stage of the
solicitation process for this RFPS is at its own risk and cost. The Proposer is responsible for,
and UNICEF is not responsible for, the costs of preparing its Proposal or response to this RFPS,
attendance at any bid conference, site visit, meetings or oral presentations, regardless of the
conduct or outcome of the solicitation process.

6. Proposal Documents; Confidentiality

6.1 This RFPS, together with all Proposal documents provided by the Proposer to UNICEF, will
be considered the property of UNICEF and Proposals will not be returned to the Proposers.

6.2 Information contained in the Proposal documents, which the Proposer considers to be its
confidential information, should be clearly marked "confidential", next to the relevant part of the
text, and UNICEF will treat such information accordingly.

6.3 All information and documents provided to the Proposers by UNICEF ("RFPS Materials™)
shall be treated as confidential by the Proposers. If the Proposer declines to respond to this
RFPS, or, if the Proposal is rejected or unsuccessful, the Proposer will promptly return all such
RFPS Materials to UNICEF, or destroy or delete all such RFPS Materials. The Proposer shall
not use the RFPS Materials for any purpose other than the purpose of preparing a Proposal and
shall not disclose the RFPS Materiais to any third party, except: (a) with the prior written
consent of UNICEF; (b) where the third party is assisting the Proposer in preparing the
Proposal, provided the. Proposer has previously ensured that party's adherence to this duty of
confidentiality; (c) if the relevant RFPS Materials are at the time of this RFPS lawfully in the
possession of the Proposer through a party other than UNICEF; (d) if required by law, and
provided that the Proposer has previously informed UNICEF in writing of its obligation to
disclose the RFPS Materials; or (e) if the RFPS Materials are generally and publicly available
other than as a result of breach of confidence by the person receiving the RFPS Materials.

7. Multiple proposals and proposals from related organizations

7.1 Proposers shall not submit more than one Proposal as part of this RFPS process.

7.2 If the Proposer is a group of legal entities that will form or have formed a joint venture,
consortium or association at the time of the submission of the Proposal then neither the lead
entity nor the member entities of the joint venture may submit another Proposal, either in its own
capacity or as a lead entity or a member entity for another joint venture submitting another
Proposal.

7.3 UNICEF reserves the right to reject separate Proposals submitted by two or more Proposers
if the Proposers are related organizations and are found to have any of the following:

(a) they have at least one controlling partner, director or shareholder in common; or

(b) any one of them receive or have received any direct or indirect subsidy from the other(s); or
(c) they have a relationship with each other, that gives one or more Proposers access to
confidential information about, or influence over, the other Proposal(s); or

(d) they are subcontractors to each other's Proposal, or a subcontractor to one Proposal also
submits another Proposal under its name as lead Proposer; or

(e) an expert proposed to be in the team of one Proposer participates in more than one Proposal
received for this solicitation process.

PART 1l -AWARD/ADJUDICATION OF PROPSALS

1. Award

1.1 Proposal Evaluation Process. The evaluation is carried out by UNICEF in accordance with
UNICEF's regulations, rules and practices and all determinations are made in UNICEF's sole
discretion.

Atfter opening the Proposals, UNICEF will carry out the following steps in the following order:
First, each Proposal will be evaluated for compliance with the mandatory requirements of this
RFPS. Proposals deemed not to meet all of the mandatory requirements will be considered
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non-compliant and rejected at this stage without further consideration. Failure to comply with
any of the terms and conditions contained in this RFPS, including, but not limited to, failure to
provide all required information, may result in a Proposal being disqualified from further
consideration.

Second, UNICEF will evaluate the Technical Proposal part for compliance with the technical
requirements stated in this RFPS on the basis of the Proposal evaluation approach set out
below.

Third, UNICEF will undertake a commercial evaluation of the Price Proposal part of technically
compliant Proposals on the basis of the Proposal evaluation approach set out below.

1.2 Proposal Evaluation Approach.

Weighted scoring evaluation approach

The evaluation criteria will be a split between technical and commercial (price proposal) scores
(a 70/30 split).

Proposals submitted in response to this RFPS should include and will be evaluated against the
following:

a) Technical Evaluation, based on the following criteria:

Overall response # 10 maximal pts

Company and Key personnel # 30 maximal pts

Proposed Methodology and Approach # 30 maximal pts

Total Maximum 70 Points

Only Proposals which receive a minimum of 50 points will be considered further.

b) Price Proposal (commercial evaluation)

The total amount of points allocated for the price component is 30. The maximum number of
points will be allotted to the lowest price proposal that is opened and compared among those
invited firms/institutions which obtain the threshold points in the evaluation of the technical
component. All other price proposals will receive points in inverse proportion to the lowest price;
e.g.:

Score for price proposal X = (Max. score for price proposal (30 Points) * Price of lowest priced
proposal) / Price of proposal X

Total obtainable Technical and Price points: 100

The Proposer(s) achieving the highest combined technical and price score will (subject to any
negotiations and the various other rights of UNICEF detailed in this RFPS) be awarded the
contract(s).

1.3 Multiple Arrangements. UNICEF reserves the right to make multiple arrangements for any
service(s) where UNICEF considers it to be in its best interest fo do so.

1.4 Negotiation. UNICEF reserves the right to negotiate with the Proposer(s) that has/have
attained the best rating/ranking, i.e. those providing the overall best value Proposal.

1.5 Award Notification. UNICEF will only notify the Proposer(s) that has/have been awarded the
contract(s) resulting from this solicitation process; UNICEF may, but is not required to, notify the
other Proposers of the outcome of this solicitation process.

2. General Terms And Conditions Of Contract (Services) ‘
2.1 UNICEF's General Terms and Conditions of Contract (Services) will apply to any contract(s}
awarded in connection with this RFPS. By signing the Request for Proposal for Services Form,
each Proposer is deemed to have confirmed its acceptance of the UNICEF General Terms and
Conditions (Services). The Proposer understands that if it proposes any amendments or
additional terms to the UNICEF General Terms and Conditions (Services), these must be clearly
detailed in the Proposal and may negatively affect the evaluation of the Proposal.

3. Rights of UNICEF

3.1 UNICEF reserves the following rights:

(a) to accept any Proposal, in whole or in part; to reject any or all Proposals; or to cancel this
solicitation process in its entirety;

(b) to verify any information contained in Proposer's response (and the Proposer will provide
UNICEF with its reasonable cooperation with such verification);
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(c) to invalidate any Proposal received from a Proposer that, in UNICEF's scle opinion has
previously failed to perform satisfactorily or complete contracts on time, or UNICEF believes is
not in a position o perform the contract;

(d) to invalidate any Proposal that, in UNICEF's sole opinion, fails to meet the requirements and
instructions stated in this RFPS;

(e) to suspend negotiations or withdraw an award to a Proposer at any time up until a contract
has been signed with such Proposer. UNICEF is not required to provide any justification, but will
give notice prior to any such suspension of negotiations or withdrawal of award.

3.2 UNICEF is not liable to any Proposer for any costs, expense or loss incurred or suffered by
such Proposer in connection with this RFPS or solicitation process, including, but not limited to,
any costs, expense or loss incurred as result of UNICEF exercising any of its rights in paragraph
3.1 above.

PART IV - REQUIREMENTS

1. Price and Payment

1.1 Price. The fee for the services and deliverables will be treated as inclusive of all costs,
expenses, charges or fees that the Proposer may incur in connection with the performance of
the work. The Proposer is invited to offer any unconditional discounts. Further, the Proposer
may offer early payment discounts, i.e. payment within a specific period of time faster than
UNICEF's standard payment terms of 30 days.

1.2 Payment Terms. Invoices may be issued to UNICEF only after the services (or components
of the services) have been provided and the deliverables (or installments of the deliverables)
have been delivered (a) in accordance with the contract and (b) to UNICEF's satisfaction. The
standard terms of payment are net 30 days, after receipt of invoice. Payment will be effected by
bank transfer in the currency of the contract.

The Proposer will suggest a payment schedule for the confract that is linked io clear milestones
and/or deliverables identified in the Terms of Reference/Statement of Work.

1.3 Currency.

(a) The currency of the Proposal shall be in USD. UNICEF will reject any proposals submitted in
another currency.

(b) If the above paragraph (a) explicitly permits two or more specified currencies for the
Proposals, then for evaluation purposes only, offers submitted in a currency other than US
Dollars will be converted into US Dollars using the United Nations rate of exchange in effect on
the submission deadline date.

1.4 Taxes. Atrticle I, Section 7, of the Convention on the Privileges and Immunities provides,
inter alia, that the United Nations, including UNICEF as a subsidiary organ, is exempt from all
direct taxes, except charges for public utility services, and is exempt from customs restrictions,
duties, and charges of a similar nature in respect of articles imported or exported for its official
use. All prices/rates quoted in the Proposal must be net of any direct taxes and any other taxes
and duties, uniess otherwise specified in the RFPS documents.

2. Implementation

2.1 No Reliance. Except as expressly set out in the RFPS documents, UNICEF will have no
obligation to provide any assistance to the contractor and UNICEF makes no representations as
to the availability of any facilities, equipment, materials, systems or licenses which may be
helpful or useful for the performance of the work. If the Proposer requires any facilities,
equipment, materials, systems or licenses in order to do the work, this must be explicitly detailed
in its Proposal.

2.2 Sub-contractors. Proposers must identify in their Proposal, any products which may be
offered by themselves, but originate from another supplier and/or country. Further, Proposers
must identify in their proposal any planned subcontracting of services. All subcontracting
arrangements will be reviewed by UNICEF as part of its evaluation of the Proposal.

2.3 Experts. If so required in the Terms of Reference/Statement of Work each key expert profile
requested in the Terms of Reference/Statement of Work must sign an exclusivity and availability
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statement. The purpose of Exclusivity and Availability Statement is as follows:

(a) The key experts proposed in the Proposal must not be part of any other Proposer's Proposal
being submitted for this RFPS process. They must therefore engage themselves exclusively to
the Proposer.

(b) Each key expert must also undertake to be available, able and willing to work for all the
period foreseen for hisfher input during the implementation of the contract as indicated in the
Terms of Reference/Statement of Work and the Proposal.

Having selected a Proposal partly on the basis of an evaluation of the key experts presented in
the Proposal, UNICEF expects the contract to be executed by these specific experts. As the
expected date of mobilization is given in the RFPS, UNICEF will only consider substitutions after
the deadline for the submission of offers in cases of unexpected delays in the commencement
date beyond the control of the Proposer, or exceptionally because of the incapacity of a key
expert for health reasons or due to force majeure or other circumstances which may justify a
replacement and which would not have any effect on the selection of the Proposal. The desire of
a Proposer to use an expert on another project or a change of mind on the part of an expert
about the contract will not be accepted as a reason for substitution of any of the key experts.

24 Joint Ventures. The description of the organization of the joint
venture/consortium/association must clearly define the expected role of each of the entities in
the joint venture in delivering the requirements of this RFPS, both in the Proposal and the Joint
Venture Agreement. All entities that comprise the joint venture will be subject to the eligibility
and qualification assessment by UNICEF.

Where a joint venture is presenting its track record and experience in a similar undertaking as
those required in this RFPS, it should present such information in the following manner:

(i) Those that were undertaken together by the joint venture; and

(i) Those that were undertaken by the individual entities of the joint venture expected to be
involved in the performance of the services defined in this RFPS.

Previous contracts completed by individual experts working privately but who are permanently or
were temporarily associated with any of the member firms cannot be claimed as the experience
of the joint venture or those of its members, but should only be claimed by the individual experts
themselves in their presentation of their individual credentials.

3. Liquidated Damages

3.1 Liquidated damages. Any contracts awarded in connection with this RFPS will include the
following clause on liquidated damages:

“In addition to, and without prejudice to any of the other rights and remedies of UNICEF
including, but not limited to, those set out in the UNICEF General Terms and Conditions of
Contract (Services), if the Contractor fails to provide the Services or the Deliverables in
accordance with the time schedule set out in the Contract, or if UNICEF determines that the
Services or Deliverables do not conform to the requirements of the Contract, UNICEF may claim
liquidated damages from the Contractor and, at UNICEF's option, the Contractor will pay such
liquidated damages to UNICEF or UNICEF will deduct such liquidated damages from the
Contractor's invoice(s). Such liquidated damages will be calculated as follows: one half of one
per cent (0.5%) of the Contract Fee for the delayed Services and Deliverables for each day of
delay, or in the case of a Fee calculated on a time-based rate, one half of one per cent (0.5%) of
the time-based rate for all the Contractor Personnel required to provide the relevant Services or
Deliverables, until performance of conforming Services or delivery of conforming Deliverables,
up to a maximum of ten per cent (10%) of the value of the Confract. The payment or deduction
of such liquidated damages will not relieve the Contractor from any of its other obligations or
liabilities pursuant to the Contract.”

PART V - PROPOSER REPRESENTATIONS
1. Price - Most Favoured Customer

1.1 The Proposer confirms that the fees, rates and charges and related pricing terms with
respect to the services specified in the Proposal are the most favourable pricing terms available
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to any customer of the Proposer {(or any of the Proposer's affiliates). If at any time during the
term of any contract resulting from the Proposal, any other customer of the Proposer (or of any
of the Proposer's affiliates) obtains more favourable pricing terms than those provided to
UNICEF, the Proposer will retroactively adjust the fee and related pricing terms under the
confract to conform to the more favourable terms and the Proposer will promptly pay UNICEF
any amounts owing to UNICEF as a result of such retroactive fee adjustment.

2. General Representations

By submitting its Proposal in response to this RFPS, the Proposer confirms to UNICEF as at the
Submission Deadline:

2.1 The Proposer has (a) the full authority and power to submit the Proposal and to enter into
any resulting contract, and (b) all rights, licenses, authority and resources necessary, as
applicable, to develop, source and supply the services and to perform its other obligations under
any resulting contract. The Proposer has not and will not enter into any agreement or
arrangement that restrains or restricts any person's rights to use, sell, dispose of or otherwise
deal with any service, deliverable or outcome that may be acquired under any resulting contract.
2.2 All of the information it has provided to UNICEF concerning the services and the Proposer is
true, correct, accurate and not misleading.

2.3 The Proposer is financially solvent and is able to supply the services to UNICEF in
accordance with the requirements described in this RFPS.

2.4 The use or supply of the services does not and will not infringe any patent, design,
trade-name or trade-mark.

2.5 The development and supply of the services has complied, does comply, and will comply
with all applicable laws, rules and regulations.

2.6 The Proposer will fulfill its commitments with the fullest regard to the interests of UNICEF
and will refrain from any action which may adversely affect UNICEF or the United Nations.

2.7 It has the personnel, experience, qualifications, facilities, financial resources and all other
skills and resources to perform its obligations under any resulting contract.

2.8 The Proposer agrees to be bound by the decisions of UNICEF, including but not limited to,
decisions as o whether the Proposer's Proposal meets the requirements and instructions stated
in this RFPS and the resulis of the evaluation process.

3. Ethical Standards

UNICEF requires that all Proposers observe the highest standard of ethics during the entire
solicitation process, as well as the duration of any contract that may be awarded as a result of
this solicitation process. UNICEF also actively promotes the adoption by its suppliers of robust
policies for the protection and safeguarding of children and the prevention and prohibition of
sexual exploitation and sexual abuse.

By submitting its Proposal in response to this RFPS, the Proposer makes the following
representations and warranties to UNICEF as at the Submission Deadline:

3.1 In respect of all aspects of the solicitation process the Proposer has disclosed to UNICEF
any situation that may constitute an actual or potential conflict of interest or could reasonably be
perceived as a conflict of interest. In particular, the Proposer has disclosed to UNICEF if it or
any of its affiliates is, or has been in the past, engaged by UNICEF to provide services for the
preparation of the design, specifications, cost analysis/estimation, and other documents to be
used for the procurement of the services requested under this RFPS; or if it or any of its affiliates
has been involved in the preparation and/or design of the programme/project related to the
services requested under this RFPS.

3.2 The Proposer has not unduly obtained, or attempted to unduly obtain, any confidential
information in connection with the solicitation process and any contract that may be awarded as
a result of this solicitation process.

3.3 No official of UNICEF or of any United Nations System organisation has received from or on
behalf of the Proposer, or will be offered by or on behalf of the Proposer, any direct or indirect
benefit in connection with this RFPS including the award of the contract to the Proposer. Such
direct or indirect benefit includes, but is not limited to, any gifts, favours or hospitality.
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3.4 The following requirements with regard to former UNICEF officials have been complied with
and will be complied with:

(a) During the one (1) year period after an official has separated from UNICEF, the Proposer
may not make a direct or indirect offer of employment to that former UNICEF official if that
former UNICEF official was, during the three years prior to separating from UNICEF, involved in
any aspect of a UNICEF procurement process in which the Proposer has participated.

(b) During the two (2) year period after an official has separated from UNICEF, that former
official may not, directly or indirectly on behalf of the Proposer, communicate with UNICEF, or
present to UNICEF, about any matters that were within such former official's responsibilities
while at UNICEF.

3.5 Neither the Proposer nor any of its affiliates, or personnel or directors, is subject to any
sanction or temporary suspension imposed by any United Nations System organisation or other
international inter-governmental organisation. The Proposer will immediately disclose to
UNICEF if it or any of its affiliates, or personnel or directors, becomes subject to any such
sanction or temporary suspension during the term of the contract. If the Proposer or any of its
affiliates, or personnel or directors becomes subject to any such sanction or temporary
suspension during the term of any resulting contract, UNICEF will be entitled to suspend the
contract for a period of time up to thirty (30) days or terminate the contract, at its sole choice,
with immediate effect upon delivery of a written notice of suspension or termination, as the case
may be, to the Proposer. If UNICEF choses to suspend the contract it will be entitled to
terminate the contract at the end of the thirty (30) days' suspension at UNICEF's sole choice.

3.6 The Proposer will (a) observe the highest standard of ethics; (b) use its best efforts to protect
UNICEF against fraud, in the solicitation process and in the performance of any resulting
contract; and (¢) comply with the applicable provisions of UNICEF's Policy Prohibiting and
Combatting Fraud and Corruption which can be accessed on the UNICEF website at
http://www.unicef.org/supply/index_procurement_policies.html. In particular, the Proposer will
not engage, and will ensure that its personnel, agents and sub-contractors do not engage, in any
corrupt, fraudulent, coercive, collusive or obstructive conduct as such terms are defined in
UNICEF's Policy Prohibiting and Combatting Fraud and Corruption.

3.7 The Proposer will comply with all laws, ordinances, rules and regulations bearing upon its
participation in this solicitation and the UN Supplier Code of Conduct (available at the United
Nations Global Marketplace website - www.ungm.org).

3.8 Neither the Proposer nor any of its affiliates, is engaged, directly or indirectly, (a) in any
practice inconsistent with the rights set forth in the Convention on the Rights of the Child,
including Article 32, or the International Labour Organisation's Convention Concerning the
Prohibition and Immediate Action for the Elimination of the Worst Forms of Child Labour, No.
182 (1999); or (b} in the manufacture, sale, distribution, or use of anti-personnel mines or
components utilised in the manufacture of anti-personnel mines.

3.9 The Proposer has taken and will take all appropriate measures to prevent sexual exploitation
or abuse of anyone by its personnel including its employees or any persons engaged by the
Proposer to perform any services in the Proposer's participation in this solicitation. For these
purposes, sexual activity with any person less than eighteen years of age, regardless of any
laws relating to consent, will constitute the sexual exploitation and abuse of such person. The
Proposer has taken and will take all appropriate measures to prohibit its personnel including its
employees or other persons engaged by the Proposer, from exchanging any money, goods,
services, or other things of value, for sexual favours or activities or from engaging in any sexual
activities that are exploitive or degrading to any person.

3.10 The Proposer confirms that it has read UNICEF's Policy on Conduct Promoting the
Protection and Safeguarding of Children. The Proposer will ensure that its Personnel
understand the notification requirements expected of them and will establish and maintain
appropriate measures to promote compliance with such requirements. The Proposer will further
cooperate with UNICEF's implementation of this Policy.

3.11 The Proposer will inform UNICEF as soon as it becomes aware of any incident or report
that is inconsistent with the undertakings and confirmations provided in this Article 3.

3.12 Each of the provisions in this Article 3 of Part V constitutes an essential condition of
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participation in this solicitation process. In the event of a breach of any of these provisions,
UNICEF is entitled to disqualify the Proposer from this solicitation process and/or any other
solicitation process, and to terminate any contract that may have been awarded as a result of
this solicitation process, immediately upon notice to the Proposer, without any liability for
termination charges or any liability of any kind. In addition, the Proposer may be precluded from
doing business with UNICEF and any other entity of the United Nations System in the future.

4. Audit

4.1 From time to time, UNICEF may conduct audits or investigations relating to any aspect of a
contract awarded in relation to this RFPS, including but not limited to the award of the contract
and the Proposer's compliance with the provisions of Article 3 above. The Proposer will provide
its full and timely cooperation with any such audits or investigations, including (but not limited to)
making its personnel and any relevant data and documentation available for the purposes of
such audits or investigations, at reasonable times and on reasonable conditions, and granting
UNICEF and those undertaking such audits or investigations access to the Proposer's premises
at reasonable times and on reasonable conditions in connection with making its personnel and
any relevant data and documentation available. The Proposer will require its sub-contractors
and its agents to provide reasonable cooperation with any audits or investigations carried out by
UNICEF. :
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INSTRUCTION TO PROPOSERS

1. MARKING AND RETURNING PROPOSALS

1.1 Proposals shall be submitted in the manner specified earlier
in this solicitation document. Detailed submission guidance at
paragraphs 1.7, 1.8 and/for 1.9 should then be followed
accerdingly.

1.2 The Bid Form/Request for Proposal for Services Form
must be signed, and submitted together with the Proposal. The
Bid Form/Request for Proposal for Services Form should be
signed by the duly authorized representative of the submitting
company.

1.3 Proposals must be clearly marked with the RFP(S) number
and the name of the company submitting the Proposal.

1.4 Proposers should note that Proposals received in the
following manner will be invalidated:

a) with incorrect (as applicable) postal address, email address
or fax number;

bg received after the stipulated closing time and date;

¢) failure to quote in the cun:ency(ies? stated in the RFP(S);

d) in a differént form than prescribed in the RFP(S).

1.5 Technical Proposal: The Technical Proposal should
address the criteria and requirements outlined in this RFP(S),
aying particular attention to its schedules/Terms of
eference/Statement of Work and its evaluation criteria. It is
important to note_that UNICEF actively welcomes innovative
pro%osa}s and original solutions to the stated service/goods
need.

NO PRICE INFORMATION SHOULD BE CONTAINED IN
THE TECHNICAL PROPOSAL.

1.6 Price Proposal: The Price Proposal should be Aarepared in
accordance with the requirements contained in the
sche?g)]es/’l‘enns of Reference/Statement of Work for this

1.7 Sealed Proposals (as applicable}

1.7.1 See paragraph 1.1 above concerning applicability of this
paragraph.

1.7.2 The Proposal must be sent for the attention of unit/team
and address as specified in this RFP/RFPS. Proposals not sent
in this manner will be disqualified.

1.7.3 They must be clearly marked as follows:

* Quter sealed envelope:

Name of company

[REP(S) NO.

[NAME OF UNIT & UNICEF OFFICE ADDRESS]

* Inner scaled envelope - Technical Proposal (1 original and 2
copies): Name of company, RFP(S) number - technical
proposal

* Inner sealed envelope - Price Proposal (1 original and 2
copies): Name of company, RFP(S) number - price proposal

No price information should be provided in the Technical
Proposal.

Proposals received in any other manner will be invalidated.

1.7.4 In case of an discre_;i)ancy between an original and a
copy, the original will prevail.

1.7.5 Any delays encountered in the mail delivery will. be at the
risk of the Proposer.

1.8 Faxed Proposals (as applicable)

1.8.1 See paragraph 1.1 above concerning applicability of this
paragraph.

1.8.2 Faxed Proposals must be returned to the ONLY
ACCEPTABLE FAX NUMBER for Proposals as specified in
this RFP(S) Document. Proposers should note that Proposals
received at any other fax number will be invalidated,

No price information should be provided in the Technical
Proposal.

1.9 E-mailed Proposals (as applicable)

1.9.1 See paragraph 1.1 above concerning applicability of this
paragraph.

1.9.2 All e-mailed Pro}gosals must be submitted to the ONLY
ACCEPTABLE E-MAIL ADDRESS as specified in this
solicitation document. No other recipient should be "Cc" or
"Bee” in the e-mail submission. Proposals not sent in this
manner will be disqualified.

1.9.3 All Proposals submitted by e-mail must be subinitted as
email attachments. The Technical Proposal and Price Proposal
must be sent as separate attachments and clearly indicated as
such in the file name (e.g. Company ABC Technical Proposal,
Company ABC Price ProFosal . Email links (e.g. to documents
to be downloaded from cloud based folders) are not acceptable
unless otherwise specifically requested. Proposals submitted as
a link or through a link will be invalidated.

2. OPENING OF PROPOSALS

2.1 Proposals received %ior to the stated closing time and date
will be kept unopened. UNICEF will open Proposals when the
specified time has arrived and no Proposal received thereafter
will be considered.

2.2 UNICEF will acce[pt no responsibility for the premature
néjenmo of a Proposal which is not properly addressed or
identified.

23 In cases when a Public Opening is held, the invited
proposers, or their authorized representative, may attend the
public Proposal opening at the time, date and location specified
in the RFP(S) documents.

3. UNGM REGISTRATION

3.1 UNICEF is part of the United Nations Global
Marketplace(UNGM).  Accordingly, all proposers are
encouraged to become a UNICEF vendor by creating a vendor
profile in the UNGM website: www.ungm.org

4. AWARD NOTIFICATION

REQUEST FOR PROPOSAL FOR SERVICES
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4.1 UNICEF reserves the right to make a public notification of
the outcome on an RFP(S) advising product/service, awarded
supplier and total value of award.
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ANNEX A
GENERAL TERMS AND CONDITIONS

GENERAL TERMS AND CONDITIONS OF CONTRACT {Services)
Excfinisions and UNICEF Supply Website
1.} In these General Terms and Conditions (Services), the following terms have the following meaning:

"Affilistes” means, with respect 10 the Contractor, any of iis corporate affiliates or assaciates, including parent
entities, subsidiaries, and other entities in whick it owns a substantial interast,

"Confidential Information” means informatien or data that is designated as confidential at the time of exchange
between the Parties or prompily identified as confidemial in writing when fumished in inmangible form or
disclosed oraly, and includes mformation, the confidential or proprictary nawre of which, is or should be
reasenably apparent from the inherent nutare, quality or characteristics of such infermation,

"Contrzet” means e services conlvact that incorporates these General Terms and Conditions of Contract
(Services), It includes contracts for services issued by UNICEF, whether or not they are issued under a
ong-term arrangement or similar contract.

“Conlracior™ means the contracter named in the Contract.

“Deliverables” means the work product and other ouiput of the Services required te be delivered by Contractor
as pant of the Services, as specified in the refevant section of the Contract,

"Disabling Code” means any vires, back deor. timer or other limiting reutine, instruction er design, or other
maticious, illicit or similar unrcquested code that may have Lhe consequence (whether by design or
unintentionally) of disrupling, disabling, harming, circumventing security controls or otherwise impeding in any
maneer the normal operation or performance of () any sofiware er service or (ii} any UNICEF infermation
system or network.

“End User” means, in the event that the Services or Deliverables invelve the use of any information systems,
any and all UNICEF employees, consultants and ether personnel and any other extemnal users colluborating with
UNICEF, in each case, authorized by UNICEF 10 aceess and use he Services and/or Deliverables.

"Fee" is defined in Article 3,1,

"Hest Government™ means a Government with which UNICEF has a programme of development cooperation,
and includes a Government of a country in which UNICEF provides humanitarian assistance.

Contractor's "Key Personnel” are: (&) Personnel identified in the proposzl as key individuals (as a minimum,
pariners, managers, senior auditors) o be assigned for participation in the performance of the Contract: (i)
Personnel whose resumes were submitted with the proposal; and (iii) individuals who are designated as key
personnel by ageeement of the Contractor and UNICEF during negotintions.

“Parties” means the Contractor and UNICEF Logether and a "Party” means each of the Contractor and UNICEF.

Contractor’s “Personnel” means the Contracter™s officials, employees, agents, individual sub-contmciors and”

other representatives,

“Sccarity Incident” means, with respect te any information system, service or network wsed in the delivery of
the Services or Deliverubles, one or more eveats ikt (a) indicates thar the security of such information system,
service, or netwerk may have been breached or compromised and (b) that such breach or compromise coald
very likely compromise the secority of UNICEF's Confidential Information or weaken or impair UNICEF's
cperations, Sccurity Incident inckudes any actual, threatened or reasonably suspected unauthorized aceess 1o,
disclosure of, use of or acquisition of UNICEF Data that compromises the security, confidentiality, or integrity
of the UNECEF Data, or the ability of UNICEF or End Users to access the UNICEF Data.

"Services" means the services specified in the relevant section of the Contract.

“UNICEF Data™ means any and all information or data in digital form or processed or held in digital form that
(s} are provided to the Contractor by, or on behalf of, UNICEF and/or End Users under the Contract or through
UNICEF's and/or End Users’ use of the Services or in connection with the Services, or (b) are coflected by the
Contractor in the performance of the Contract.

"UNICEF  Supply  Websiie” UNICEF's webpage  available  at
hitp:/iwww.anicef.org/supplyfindex_procurement_policies.him}, as may be updated from time to time.

means public  access

1.2 These General Terms and Conditions of Contract, UNICEF's Policy Prohibiting and Combatting Fruud

and Corruption, the UNICEF's Palicy on Condact Promoting the Protection and Safeguarding of Children, the
UN Supplicr Code of Conduct and UNICEF's Information Disclosure Policy referred to in the Contract, as wail
as ather policies applicable to the Contractor, are publicly available on the UNICEF Supply Website. The
Contraclor represents that it has reviewed all such policies as of the ¢ffective date of the Contract.

2. Provision of Services and Deliverables; Contractor's Persennel; Sub-Contractors

Provision of Services and Deliverables

2.1 The Contractor will provide the Services and defiver the Deliverables in accordance with the scope of
work set out ix the Contract, including, but not limited to. the time for delivery of the Services and Deliverables,

and 10 UNICEF's
ot its sole cost for providing all the necessary personnel, equipment, material and supplies and for making all

ion. Except as sly provided in the Contract, the Contracior will be responsible

arrangements necessary for the performance and completion of the Serviees and defivery of the Deliverables
under the Contract.

2.2 The Conractor acknowledges that, other than as cxpressly sct out i the Contract, UNICEF will have no
obligation to provide any assistance to the Contractor and UNICEF makes no represcntations as 10 the
availabidity of any [acilities, equipmenl, materials, systems or licenses which muy be helpful or useful for the
fulfillment by the Contractor of its obligations under the Contrnct. If UNICEF provides access 1o and use of
UNICEF premises, facilities or systems (whelher on site or remotely) o the Contracior for the purposes of the
Contract, the Centzactor will ensure that its Personnel or sub-contraetors will, at 23] times (a} use such access
exclusively for the specific purpose for which the access has deen granted and (b) comply wilk UNICEF's
security and other regelations and instructions for such access and use, including. but not limited to, UNICEF's
information security peficies, The Contractor will ensure that oaly those of ils Personnel that have been
authorized by the Contractor, and approved by UMICEF, have access to UNICEFs premises, facilities or
sysiems,

23 The Contactor wiil ase its best efforts to accon d ol
scape of work of the Services or time for provision of the Services or delivery of the Deliverables. If UNICEF

h {if any) 10 1he

£

requests for

requests any material change to the scope of work or tinie for delivery, UNECEF and the Contractor will

iate any y changes to the Contmact, including as to the Fee and the time schedule under the
Contract, Any such agreed changes will become effective only when they are set out in a writlen amendment to
the Contract signed by both UNICEF and the Contractor, Sheultt the Parties fait to agree en any such changes
wilkin thiny {30) duys, UNICEF will have the option 1 termisate the Contract witkout penalty sotwithstanding
any other provision of the Contract,

24 The Conractor will neither seck nor accept instructions frem: any entity other than UNICEF (or entities
authorized By UNICEF (o give instructions to the Canlractar) in connection with the provision of the Services
or develepment and delivery of the Deliverables.

25 Tile to any equipment and supplics which may be provided o the Contractor by UNICEF, will remain
with UNICEF. Such equipmesnt and supplics will be retomed 1o UNICEF at the corclusion of the Conlract or
when no longer needad by tiwe Contractor in the same condition as when they were provided to the Contractar,
subjest to normal wear and tear. The Contractor will pay UNICEF the value of any loss of, damage to, or
degradation of, the equipment and supplies beyond narmal wear and tear.

Non-conforming Services and Consequences of Delay

26 if the Contractor determines it witl be unable to provide the Services or deliver the Deliverables by the
date stipulated in the Contract, the Contracter will (i) immediately consualt with UNICEF to detenine the most
expeditious means for delivery of the Services and/or Deliverables; and (if) ke aecessary action to expedile
delivery of the: Services and/or Deliverables, at the Contractor's cost (umless the delay is due to force majeure a5
defined in Article 6.8 below), if reasonably so requested by UNICEF.

2.7 The Contractor scknowledges that UNICEF may monitor the Centractor’s performance under the Coniract
and eay at any time evaluate the quality of the Services provided and the Deliverables to determine whether or
not the Services and Deliverables cenform 1o the Coniract. The Contracter agrees to provide its full cooparation
with such performance menitoring and evaluation, at po additional cost er expense 1o UNICEF, and will
provide relevant information as reasenably requested by UNICEF, including, but not limited to, the date of
receipt of the Contract, detailed status updates, costs 1o be charged and payments made by UNICEF or pending.
Neither the evaluation of the Services and Deliverables, nor failure 1o undertake any such evaluation, will
relieve Ihe Contractor of any of its warranty or other obligations under the Contract.

2.8 If the Services or Deliverables provided by the Contractor do not conform $o the requirements of the
Contract or are delivered late or incomplete, without prejudice to any of &ts other rights and remedies, UNICEF
can, at its option:

Page 18 of 23



unicef &

ANNEX A
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(1) by written notice, require the Contracior, at the Contracter's expense, to remedy ils performance, including
any deficiencies in the Deliverables, to UNICEF's satisfaction within thiry (30) days after receipt of UNICEF's
nolice (or within such shorter period as UNICEF may determine, in ils sale discretion, is necessary ay specified

in the notice):

(b) require the Contreclor to refund all payments (if any) made by UNICEF in respect of such
ron-conforming or incomplete performance;

{) procure all or part of the Services and/or Deliverables from other seurces, and require the Conlractor to
pay EINICEF for any additional cost beyond the balance of the Fee for such Services and Delivernbles;

() give writien notice o 1erminate the Contriel for breach, in secordance with Artiele 6.1 below, if the
Conteaclor fails to remedy the breach within the cure pericd spegified in Adticle 6.1 er if the breach is not
capable of emedy;

(e} require the Contractor 1o pay liguidated damages as se1 out in the Comtract,

29 Funier 10 Aricle 11.5 below, the Conteaglor sxpressly acknowledges thal if UNICEF akes delivery of
Services or Deliverables that bave been defivered lute or otherwise not in full compliance with the requircments
af the Contract. this does not constitute a waiver of UNICEF's rights in respeet of such late or non-compliant
performance.

Contraclor's Persanne] and Sub-Contractors
2.10 ‘The follewing provisions apply with regard to the Contraclor™s Personsael:

() The provisions of Article 7 {Ethical Standards) will upply to the Comtracter's Personnel as expressly stated
in Article 7.

(b)  The Countracter will be responsible for the pr al and technical cc of the Personne! it

assigns to perform work under the Contract and wilt select professionally qualified, reliable and competent
individuals who wiil be able te effectively perform the obligations under the Contract and who, while deing so,
will respect the local laws and customs and corform to a high standard of moral and ethical conduet.

() ‘The qualifications of any Personne] whom the Contraclor may assign o may proposc 1o assign te perform
ay obtigations under the Contraet will be swbstantially the same as, or betier than, the qualifications of ary
personnel originally proposed by the Contractor.

(d) At any time durdng the term of the Contract, UNICEF can make a writicn request that the Contructor
replace one or more of the assigned Personnel. UNICEF will not be required to pive an explunation or
Jjusiification For this request. Within seven (7) working days of receiving UNICEF s request for replacement the
Coenrractor must replace the Personnel in question witk Personnel acceptable o UNICEF. This provision alse
extenxds to Personnet of the Contractor who have “account manager™ or "refationship manager” type functions.

{e) If ene or more of Contractor’s Key Personnel become unavailable, for any reason, for work under the
Contract, the Conwactor wili (i) netify the UNICEF contraczing authority at least fotreen (14) days in advance:
and {ii) ebtain the UNICEF contracting zuthorily's approval prier to making any substitution of Key Personnef.
In notifying the UNICEF contracting authority, the Contractor will provide an explanation of the circumstances
necessitating the proposed replacement(s) and submit justificarion and qualification of reptacement Personnel in
sufficient dztail 1o permit evaluation of the impact on the engagement,

() The approval of UNICEF of any Personnel assigned by the Contractor (including any replacement
Personnel) will not relieve the Contractor of any of its cbligations wnder the Conteact. The Comzraclor's
Pegsonnel, including individual sub-contractors, will not be considered in any respect as being the employees or
ngents of UNICEF.

(@) Al expenses of the withdrawal or replacement of the Contraclor’s Personncl will, in ail cases, be bome
exclusively by the Contracter.

2,31 The Contracter wiil obtaie the prior writien approval and clearanee of UNICEF for al} institutional
sub-contracions it proposes 1o use in connection with the Contract. The approval of UNICEF of a sub-contractor
will not refieve the Contractor of any of jts obligations under the Contract, The terms of any sub-conlzact wili
be subject to, and wili be construed in a munner that is fuily in secordance with, all of the terms and conditions
af the Caniract.

2,i2  The Contractor confirms that it has read UNICEF's Policy on Conduct Promoting the Protection and

Safeguarding of Children, The Contracsor will ensurc that its Personne! understand the naiification
requirements expected of ther: and will establish and maintain appropriate measures to promote compliance
with such requirements. The Contractor will further cooperate with UN{CEF's implementation of this policy,

2.13  The Contractor will supervisc its Personnel and sub-contractors and will be fully responsible and liable
for all Scrvices performed by ils Personng] and sub-coniractors and for their compliance with the terms and
conditions of tie Contract,

2.14 The Contraclor wili comply wilh all applicable international standards and national Iaber laws, rules and
regelations relating to the employment of wational and intemational smff in connection with the Services,
including, but nat fimited 30, Jaws, rules and regilations nssocisted with the payment of the employer's portions
of income tax, insvrance. social sceurity, health insutance, worker's compensation, retirerent funds, severance
or other similar payments. Without limiting the provisions of this Anicle 2 or Article 4 below, the Contragtor
wili be fully responsible and Liable for, and UNICEF will not be liable for (2) ali paymenis due 1o #1s Personnel
and sub-contractors for their services in relation 10 the performance of the Contract: (b} ony action, emission,
s; (c) any ins
which may be necessacy or desimble for the purpose of the Contract; (d) the safety and security of the
Contraclor's Personnel and sub-contractors’ personnel; or {e) any costs, expenses, or claims associated with any

negligence or misconduet of the Contractor, its Personnel and sub-conira coveruge

illness. injury, death or disability of the Conlractor's Personnet and sub-contractors’ personnel, it being
understood that UNICEF wil} have no [iability or responsibilitywith regard te any of the events referred 10 in
this Anicie 2.14.

3. Fee; tnvoicing; Tax Exemprion; Payment Terms

3.1 The fee for the Survices is the amount in the currency specified in the fee section of the Contruct (the
"Fee"), it being undersiood that such amount is specified in United Siates doliars unless otherwise expressly
provided for in the fee section of the Camract. Unless expressly sinted otherwise in the Contract, the Fos is
inclusive of all costs, expenses, charges or fees that the Centriclor may incur in cospection with the
performance of its ebligations under the Contract; provided rhat, without prejudice to or limiting the provisions
of Articie 3.3 below, ull duties and other taxes imposed by any authority or cnlity must be separatcly identified.
1t is understood and agreed that the Contracior will not request any change to the Fee after the Services or
Deliverables have been provided and that the Fee cannot be changed except by writien agreement between the
Parties hefore the relevant Service or Deliverable is provided. UNICEF will not agree to changes to the Fee for
modifications o interpretations of the scope of work il those modifications or interpretations of the scope of
work have already been initiated by the Contractor. UNICEF will not be liable to pay for any work conducted
or matcriais provided by the Contractor that are outside 1he scope of work ar were not suthorized in sdvance by
UNICEF.

3.2 The Contmetor will issue invoices to UNICEF only after the Contractor has provided the Services (or
ts of the Deliverables) in accordance
with the Centsact and to UNICEF's satisfaction. The Contractor will issue (a) onc (1} invoice in respect of the

components of the Services) and delivered the Defiverables {or instali

payment being sought, in the cerrency specified in the Contract and in English, indicating the Contract
identification number lisied on the fromt page of the Contracer; and {b) provide a clear and specific deseripton of
the Services provided and Deliverables delivered, as well as supporting documentation for reimbursable
expenses if any, in sufficient detail t¢ permit UNICEF 1o verify the amounls stated in the invoice,

33 The Contracier authorizes UNICEF to deduct from the Contractor's invoices any amount representing
direct taxes (except charges for wtilities services) and customs restrictions, duties and charges of a similar nature
in respect of anicles importett or experted for UNICEF's official use in accordance with the exemption from tax
in Artiele I3, Seetion 7 of the Convention of the Privileges and Immunities of the United Nations, 1946. In the
cvent any governmental authority refuses o recognize this exemption from taxes, resirictions, duties or charges,
the Contractor witl immediately consult with UNICEF to determine 2 mutually accepiable procedure. The
Contracter wiil provide full ceoperation to UNICEF with regard to securing UNICEF’s exemplion from, or
refund of amounts paid as. value-added taxes or taxes of a similar nawre.

34 UNICEF will notify the Contractor of any dispute or diserepancy in the content or form of any invoice.
With respect 10 disputes regarding only a portion of such invoice, UNICEF will pay the Contrector the amount
of the undisputed poriion in accordance with Anicle 3.5 below, UNICEF and the Contractor will consult in
good faith to promptly resotve any dispute with respect to any invoice. Upoz resolution of such dispute, any
amounts that have ot been charged in accordance with the Contract will be deducied from the invoice(s) in
which tisey appear and UNICEF will pay any agreed remaining items in the invoice(s) in accordance with
Article 3.5 within thirty {30) days after the final resolntion of such dispure.

3.5 UNICEF will pay the uncentested amount of the Contracior's invoice within thirty {30} days of receiving
both the invoice and the required supporting documents, as referred to in Amicle 3.2 above. The antount paid
will reflect any disceuni(s) shown under the payment termzs of the Contzaet, The Contractor will sion be entitled
to interest on any late payment or any sums payabie under the Conltract nor any accrued interest on payments
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withhekd by UNICEF in connection with a dispute. Payment will not relieve the Contractor of its obligations
under the Contract and wil not be deemed 10 be acceptance by UNICEF of, or waiver of any of UNICEF's
rights with regard te, the Contractor’s performance.

346  Eoch invelee witl confirm the Contracior's bunk acceunt datails provided to UNICEF as pan of the
Contractor's registration process with UNICEF. All payments duc to the Contractor under the Contract will be
made by clectronic funds transfer to that bank acceunt. It is the Contractor’s responsibilily to ensure that the
bank details supplied by it to UNICEF are up-to-daie and accurate and notify UNICEF in writing by an
authorized represemative of the Contracier of any changes in bank detsils together with supporing
documentation satisfactory 1o UNICEF,

3.7 The Contractor acknowledges and agrees that UNICEF may withhold payment in respect of any invoice
if, in UNICEF’s opinioz, the Contractor has not performed in accordance with the 1erms and conditions of the
Contract, or i the Contractor has net provided sufficient documemation in suppon of the invoice.

3.8 UNICEF will have the right to set off, against any ameun or amognats due and payable by UNICEF to the
Contractor under the Contract, any payment. indebiedness or other claim (inctuding. without limitation, any
overpayment made by UNICEF to the Contracter) ewing by the Contractor to UNICEF under the Contrzel or
under any clber contract or agreement belween the Parties. UNICEF wiil not be reguired 1o give the Conlructor
prior notice before exercising this right of set-off {such notice being waived by the Comtracior). UNECEFR will
promptly notify the Contractor after it has exercised such right of ser-off, explaining the reasons for such
set-off, provided, however, shat the faiture (o give such notification will not affect the validity of sueh sei-off.

3.4 Each of the invoices paid by UNICEF may be subject 10 4 post-payment audit by UNICEF's exiemal and
internal auditors or by other authorised agents of UNICEF, ot any lime during the term of the Contract and for
three (3) years after the Contract terminates, UNICEF will be entitled to a refund from the Contractor of
amounts such audit or audits determine were not in accordance with the Contract regardless of the reasons for
such payments (including but nol limited to \2ie actions or inzctions of UNICEF staff and other pervonnel).

4. Representations and Warranties; Indemnification; Insurance
Representations and Warraniies

4.1 “the Contractor represents and warrants that as of e effective date and throughout the term of the
Contract: (a) the Conteactor has the fill authority and power 1o enter into the Contract and 1o perforn: its
obligations under the Contract and the Contract is 2 legal, valid and binding obligation, enforceable against it in
accordance with its terms: (b) ali of the informatien it has previously provided to UNICEF, or that it provides to
UNICEF during the term of the Contrzcl. concerning the Coniractor and the provision of the Services and the
delivering of the Deliverables is true, correct, accurate and not misleading; (c) it is financially solvent and is
able to provide the Services Lo UNICEF in accordance with the terms and conditions of the Contract; (d) it has,
ang wilt maintain throughout the term of the Comtract, all rights, licenses, authority and resources necessary, as
applicable, to provide the Services and deliver the Deliverables to UNICEF's satisfaclion and 10 perforns its
oblignions undar the Contract (&) the work produet is and wiil be original o the Contractor and dees not and
will not infringe any copyright. trademark. patent or other preprictary right of any third party; and () except as
otherwise cxpressly stated in the Contract, it has not and will not enter into any agreement or arrangement that
reslening oF restricts any persen’s rights 10 use, selt, dispase of or otherwise deal with any Deliverable or other
work resulting from the Services. The Contractor will fulfil its commitments with the fullest regard 1o the
interests of LINICEF and will refrain from aay action which may adversely affect UNICEF or the United
Nations.

42
Comracz, that iz and ils Personnel and sub-contractors will perform the Contract and provide the Services and
Dicliverables (a) in a professional and workmanlike manner; (b) with reascnable care and skill and in

The Contractor further represents and warranis, as of the effective date and throughont the erm of the

accordance with the highest professional standards accorded to professionals providing the same or
substantiatly similar services in a same industry; {c) with priority equal 1o that given 10 the same or similar
services for the Contragior's other clients: and (d) in accordance with a3l laws, ordinances. rules, and regulations
bearing upon the performance of its obligalions under the Coniract and the provision of the Services and
Deliverables.

4.3 The representations and warraniics made by the Contracter iz Articles 4.1 and 4.2 above arc made to and
are for the benefit of {a) each emity (if any) that makes a direct financial contribution 10 UNICEF to procure the
Services and Deliverables; and (b} each Government or other entity (if any) that receives the direct benefit of
the Services and Deliverables.

Indemnification

4.4  The Coniractor will indemnify, hold ard save harmiess and defend, at its own expense, UNICEF, its

officials, empleyees, consuliants and agenis, eack emtity that makes a direct financial contribitien 10 UNICEF 10
procure the Services and Deliverables and each Government or other entity that receives the direct benefit of the
Services and Deliverables, from and against all suits, ¢laims, demands, losses and liability of any nature or kind,
including their costs and cxpenses, by any third party and arising out of the acts or omissions of the Caniractor
or its Personnel or sub-contractors in the perfornzance of the Contract. This provision will exzend to but not be
Jimiled to (a) claims and liability in the natwre of workers' compensition, (b) produg liabifity, and {¢) any
actions or claims penaining zo the alleged infringement of & copyright er other intellecial property rights or
licenses, patent, design, trade-name or trade-mark arising in ¢onnection with the Deliverables or ether fiability
wising out of the use of patented inventions or devices. copyrighted material or other intellectual propenty
provided or licensed to UNICEF under the terms of the Contract or used by the Contractor, its Personnel or
sub-contractors in the performance of the Coalract.

4.5
within 2 reasonable period of time afler having received actual notice. The Contractor witl have sole conirol of

UNICEF will report any such suits, proceedings, ¢laims, demaads, losses or liability to the Contractor

the defence, scitlement and compromisc of &ny such suit. procceding, claim or demand, except with respec to
the assertion or defeace of the privileges and immunities of UNICEF or any matter relming 1o UNICEF's
privileges and immunities (including matters relating to UNICEF's relations with Host Governments), which as
between the Contractor and UNICEF only UNICEF itself (or relevant Governmental entities} will assert and
maintain. UNICEF will have the righz, at ils own expense, 10 be represented in any such stit, proceeding, claim
or demand by independent eounsel of its own choasing,

Insurmee

4.6 The Contractor will comply with the following insurance requirements:

(ay  The Contracior will have and maintain in effect with reputable insurers and in sufficient amoums,
insurance against all of the Contractor's risks under the Contract {nciuding, bt not limited 1o, the risk of

claims urising out of or reluted te the Contractor’s performance of the Contruet), ingluding she Tollowing:

(i) Insurance ngainst all risks in respect of its property and any equipment used Jor the performance of the
Comtract;

i) General liability insvrance against alf risks in respect of the Conlract and claims arising cut of the Contract
in #n adequate amount to cover all claims arising from or in connection with the Contractor’s performance
under the Contract;

(iii}
to its Personned and sub-comractors to cover claims for death, bodily injury or damage 10 property arising from

All appropriate workers' compensation and employer's liability insuranece, or its equivalent, with respect
the performance of the Contraet; and

{ivl  Such other insurance as may be agreed upon in writing between UNICEF and the Contractor.

{by The Contractor will maintaiz the insurance coverage referred to in Anicle 4.6(n) sbove during the term of
the Contract and for a period after the Contract terminaies extending to the end of any applicable limitations
period with regard te claims against whick the insuranee is obtained,

{(¢) The Comractor will be responsible to fund all amounts within any policy deductible or retention.

(dy
Contractor's insurance required under this Article 4.6 will (i) name UNICEF os an additional insured; Gi)

Excepl with regaré to the insurance referred to in paragraph (aXii} above, the insurance policies for the

include a waiver by the insuser of any subrogation rights against UNICEF; and (i) provide that UNICEF will
receive thirty {30) days® writien netice from the insurer prior 10 any cancellation or chonge of coverage.

(e} The Centractor will, upon request, provide UNICEF with satisfactary evidence of the issurance required
under this Article 4.6.

#) Compliance with the insurance requirements of the Contract will not limit the Conrracior's liability ¢ither
under the Contract or otherwise,

Lisbility

47 The Contraetor will pay UNICEF prompily for all foss, destruction or damage to UNICEEF's property
caused by the Contractor's Personnel or sub-contractors in the pedfermance of the Contract.

5. Intellectual Property and Other Proprietary Rights; Data Frotecrion; Confidentiality

3ntetlectnal Property and Other Proprietary Righis
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5.1 Unless atherwise expressly provided for in the Contract:

(a) Subject to paragraph (b} of this Anicle 5.1, UNICEF will be entitled to all imellectual property and other
proprietary rights including bur not limited to patents, copyrights and trademarks, with regard to products,
processes, inventions, ideas, know-how, documents, data and other materials ("Centsoct Materials™) that (i} the
Cantractor develeps for UNICEF under the Contract and which bear a direct relation to the Contragt or (i) ave
produced, prepared or collected in consequence of, or during the course of, the performance of the Contract.
The term “Contract Materials includes, but is not fimited to, all maps, drawings, photographs, ptans, reports,
recommendations, estimates, documents developed or received by, and all other data compiled by or received

by, the Contractor under the Contract, The Contraster uckaowledpes and agrees that Conteact Materals *

constitute works made for hire for UNICEE. Comtract Materials will be wreated as UNICEF's Confidential
Information and will be delivered only to authorized UNICEF offictals on expiry or termination of ske Contract.

(b) UNICEF will not be entitled to, and will not claim any ownership interest in, any inellectunl propeny or
ather proprietary rights of the Conlractor that pre-gxisted the performance by the Contractor of its obligations
under the Contract, or that the Contractor may develop or acquire, or may have developed or acquired,
independently of the performance of its obligations under the Contrect. The Contracter grants 10 UNICEF a
perpetual, non-exclusive, royakty-free license to wse such tellectusl property or other proprietary ights solely
for the purposes of and ir: accordance with the requiremems of the Cenizact.

{¢)  AUUNICEF's request, the Contiactor will take all necessury steps, execute all necessary doecuments and
generatly assist in sceuring such proprictary rights and transferring them (or in the case, intellecieal property
li of the

referred to in paragraph (b} above. licensing} them to UNICEF in comp ¢ with the requi

applicable law and of the Contract.

Confidentiality

52
one Party ("Discloser™) 10 the other Party {"Recipient”) during the course of performance of the Contract or in
cenneetion with the subject matter of the Contract will be held in confidence by the Recipient. The Recipient
will use the same carc and discretion (o avoid disclosure of the Discloser’s Confidential Information as the
Recipient uses for its own Confidential Information and will use the Discloser's Confidential Information solely

Confidential Information that is considered proprictary by cither Party or that is defivered or disclosed by

for the purpose for which it was disclosed to the Recipienl. The Recipient will not disclose the Discloser's
Confidential Information o any other party:

(a) except to those of its Affilizes, employees, officials, represeniatives, agems und sub-coniractors who have
a need o koow such Confidemial Information for purposes of performing obligations under the Contract; or

{b)  unless the Confidentianl Information (i} is obtained by the Recipient from a thizd party without restriction;
(ii) s disclosed by the Discloser 1o a third party without any obligation of confidentiality: (iii} is known by the
Recipient prior Lo disclosure by the Discloser; or (iv) at any fime is developed by the Recipient completely
independently of any disclosures under the Contzact.

5.3  [f the Contracior receives a request for disclosure of UNSCEE's Cenfidential Infermation parsuant to any
judicial ar law enforcement process, before any such disclosure is made. the Contractor {a} will give UNICEF
sufficient notice of such request in order to allow UNICEF 1o have a reasonable opportunily to secure the
intervention of the selevant national government so establish proteciive measures or take such other action as
may be approprinte and (b} will so advise the selevant authority that requested disciosure, UNICEF may
disclose the Contractor’s Confidential Information to the extent required pursuant 1o resolutions or regulations
of its govemning bodies.

5.4 The Contractor may nol communicate at any time to any other person, Government or awthority external
to UNICEF, any information known to it by reason of its association with UNICEF that has not been made
public, except with the prier written authordzation of UNICEF; nor will the Contractor at any time use such
information to private advantage.

Brawa Preteciton and Security

5.5 The Parties apree that, as between them, ali UNICEF Data, together with all rights (ircluding intellectuat
property and proprictary rights), title znd interest 10 sach UNICEF Data, will be the exclusive property of
UNICEF, and the Conlzactor has a limited, nonexelusive license 1o nccess and use the UNICEF Data s
provided in the Contract solely for the pucpose of performing its ebligations under the Contzact, Exeept for the
foregoing license, the Contractor wili have no other rights, whether express or impliéd, in or to any UNICEF
Dxata orits content.

5.6 The Contractor confimms that it has a duta protection policy in place that meets all applicable dotz

proteciion standards and legal requirements and that it will apply such poliey in the collection, starage., use,
processing, rewention and desteuction of UNICEF Daw, The Contractor will comply with any guidance or
conditions on access and disclosure notified by UNICEF to Contractor in respect of UNICEF Drata,

3.7 The Contractor wili use its reasonable efforts to ensure the logicat sepregation of UNICEF Data from
will use safeguards antl controls {such as
admimisiritive, technical, physical, procedural and security infmstructures, facilities. fools, technelogies,

other informxion 1o the fullest exient possible, The X

practices and other protective measures) thal are necessary and sufficient 10 meet the Contructor’s
confidentiality obligatons in this Article 5 as they apply to UNICEF Data. A1 UNICEF's request, the
Contractor will provide UNICEF with copies of the applicable policies and a description of the safeguards and
controls that the Contragtor uses (o falfil its obligations under this Anicle 5.7 provided that any such policies
and description provided by the Comractor will be treaied as the Contractor's Confidential Information ander
the Contract. UNICEF may assess the effectiveness of these safeguards, controls and prolective measures and,
at UNICEF's requesl, the Contractor will provide its full cooperation with any such assessment at no edditional
cost or expense o UNICEE. The Contracter witl not, and will ensure that its Personnel wili not, wansfer, copy,
remove o store UNICEF Data from a UNICEF location, netwerk or system without the prior written approval
of an authorized official of UNICEF.

5.8 Except as olherwise expressly staled in the Contract or with UNICEF's express prior written consent, the
Contracter will not install any application or cther sofiware on any UNICEF device, network or sysiem. The
Contractor represents and warrams to UNICEF that the Services and Deliverables provided under the Contract
will ner contair any Dissbling Code, and that UNICEF wil} not olherwise reeeive from the Contractor any
Disabling Code in he performance of the Contract, Witheut prejudice to UNECEF's other rights and remedics,
if u Disabling Code is ientified, the Contractor, at its sole cost and expense, will take all steps necessary 1o0: (a)
restore and/or seconstruct any and all UNICEF Data lost by UNICEF andéor End Users as a result of Disabling
Code; (b) furnish to UNICEF a corrected version of the Services without the presence of Disabling Codes; and
{c) as needed, re-implement the Services,

5.9 Inthe event of any Security Incident, the Contzactor wilt, as soon as possible following the Contrzetor’s
discovery of such Security Incident and at its sole cost ané expense: () notify UNICEF of such Security
Incident and of the Contracior’s proposed fial actions: (b) impl any and ali nceessary dumage
mizigation and remedial actions; and {c} as relevant, restore UNICEF's and, as disected by UNICEF, End Users®
access to the Services, The Contractor wiil keep UNICEF reasonably informed of the progress of the

Contractor's implementatien of such damage mitigatien and remedial actiens. The Contractor, at ils sole cost

and expense, will cooperate fuliy with UNICEF's investization of, remedintion of, andfor resy 0 any

Security Incident. [f the Contructor fails to resolve, 10 UNICEFR's reasonable satisfaction, any such Security
Incident, UNICEF can terminate the Contract with immediateeffect.

Service Providezs and Sub-Contractors

5.10  The Contractor will impose the same requirements relating to data protection and non-disclosure of
Confidential Information, as are imposed upon the Contracior itself by this Article 5 of 1he Contract, on its
service providers, subcontractors and other third parties and will remain responsible for compliance with such
requirements by its servige providers, subcontractors and other thivd parties,

End of Contract

5.11  Upon the expiry or earlier termination of the Contract, ihe Contractor will:

{a) return to UNICEF all of UNICEF's Confilential Informalion, including, but not limited to, UNICEF Data.
or, at UNICEF's option, destroy all copies of such information hetd by the Contractor or its sub-comracters and
confimm sueh destruction 10 UNICEF in writing: and

()  will transfer to UNICEF all intellectual and other proprietary information in accordance with Article
S.1(=).

6. Termination; Force Majeure
Terminmicn by Either Party for Matcrial Breach

6.1 If one Party is in material breack of any of its cbligations under the Contract, the other Panty can give it
written notice shat within thiny (300 days of receiving such notice the breach must be remedied Gf such breach
is eapable of remedy). If the breaching Party does aot remedy the breach wilkin the thirty {30} days™ pesiod or il
the breach is not capable of remedy, the non-breaching Party can terminate the Contract. The termination will
be effective thirty (303 days after the non-breaching Party gives the breaching Party written notice of
terminution. The initiation of coneiliation or arbilves proceedings In accerdance with Artiele @ (Privileges and
Immuanities: Semlement of Disputes) below will not be grounds for termination of the Contract,
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Additional Terminmicn Rights of UNICEF

6.2 In addition to the termination rights under Anticle 6.1 above, UNICEF car terminate the Contract with
immediate effect upon delivery of a written notice of termination, without any liubilisy for termination charges
ar any other fadility of any kind:

(2} irthe circumstances deseribed i, and in accordance with, Aricle 7 (Ethical Standards); or )
0]

Security); or

if the Contractar breaches any of the provisions of Aniicles 5.2-5.11 (Confidentiality; Datz Protection and

(e}
moratorium o stay on any payment or repayment obligations, or applies te be declared insolvent, (if) is granted

if the Contractor {i) is adjudged bankrupt, or is liguidaied, or becomes insolvent, or applies for a

a moratorium or a stay. or is declared inselvent . (iii} makes an assignment for the benefit of one or more of its
creditors, (iv} has a receiver appointed on account of the insolvency of she Contractor, (v} offers a seulement in
ticu of bankmiptcy or receivership or {vi) has become, in UNICEF's reasonable judgment, subject 1o a
materially adverse change in its financial condition thal threatens 1o substantially affect the ability of the
Contractor te perform any of its oblipations under the Comract,

6.3 In addition o the wrmination rights under Article 6.1 and Article 6.2 above, UNICEF can terminate the
Contract @ any time by providing written nolice to the Contructor in any case in which UNICEF's mandute
applicable to the performance of the Contract or UNTICEF’s funding applicable to the Contract is cunailed or
terminated, whether in whole or in pant. UNICEF can also terminate the Contract on sixty (60) day™s writicn
rotice to the Contractor witheul having to provide any justification.

6.4 As soon as it receives a notice of termination from UNICEF, the Contractor will take immedinte steps to
bring the performance of any obligations under the Contract 10 a close in o prompt and orderly manner, and in
doing so, reduce expenses 10 a minimun, and wili not undértake any fusther or additional commitments as of
and following the date it zeceives the ermination netice, In addition. ke Contractor will take any other action
that may be necessury, or that UNICEF mway dircet in writing, in order to minimise losses or prolect and

resulling from harsh conditions or logistical challenges for the Cantractor (including civil unrest) associated
with locations at which UNICEF is cperating or is about to operate or is withdrawing frent, or zny event
resulting from UNICEF's humanitarian, emergency, or similar respense operations.

7. Ethical Standards

7.1 Without limiting the generality of Anticle 2 above, the Contracter witl be r
and technical competence of its Personne! including its empleyees and will select, for work under the Contract,

ible for the prc

relinble individuals who will perform cffcctively in the implementation of the Contract, respect the local laws
and custams, and conform 1o a high standard of moral and ethical conduct.

7.2 (a) The Contractor represents and warmanis that no official of UNICEF or of any United Nations Systens
crganisatien has received from or on behalf of the Centracior, or will be offered by or on behalf of the
Contractor, any direct or indirect berefit in ¢connection with the Contract, including the award of the Contract to
the Contractor. Such direet or indircet benefit includes. but is not limited to, any gifts, favours or hospitality.

()

officials have been complied with and will be complied with:

The Contmctor represents and warrants that the fotlowing requirements with regard 10 former UNICEF

{1} During the one (1} year period after an official has separmed frem UNICEF, the Contractor may not make
a direct or indirect offer of employment t¢ that former UNICEF official if that former UNICEF officiat was,
during the three years prior to separating from UNICEF. involved in any aspect of a UNICEF procurement
process in which the Contractor has padicipated.

(ii) Duwring the two (2) year peried after an official has separated from UNICEF, that former official may not,
dircetly or indirectly on behalf of the Contractor, communicate with UNICEF, or present 10 UNICEF, about any
matters that were within such former official’s responsibitities while at UNICEF,

(¢} The Contraclor further represents that, in respect of all aspeets of the Contract (including the award of the
Contract by UNICEF to the Contractor 2ad the seleetion and awarding of sub-coniracts by the Contractar), it
has disclosed to UNICEF any simation that may constitute an actual or polentiat conflict of interest ar could
d as a conflict of interest,

preserve any property, whether tangible or intangible, refated 1o the Contract that is in the p of the
Contractor and in which UNICEF has er may be reasonably expected to acquire an interest.

4.5
finished work which has not heen delivered and accepted prior io the receipt of a notice of ternination, 10gether
If UNICEF obtains the
assistance of another party 1o continue the Services or complete any usfinished work, the Contructor will

1£ the Contract is terminated by either Party, the Contructor will immediately deliver 1o UNICEF any
with any data, malerials or work-in-process related specificaliy o the Conrrace.

provide its reasonable cooperation 1o UNICEF and such party i the orderly migration of Services and transfer
of any Contract-related data, mateeials and work-in-process. The Contractor will at the same time return to
UNICEF &)l of UNICEF's Confidential Information and will transfer to UNECEF all intellectual and ather
proprictary informatior in accordance with Anticle 5.

6.6  If the Contract is terminated by either Party no payment will be due from UNICEF 1o the Contrnctor
except for Services and Deliverables provided to UNICEF's satisfaction in accordance with the Contract, bot
only if sueh Services and Defiverables were tequired or r d before the C
of termination or. in the case of lermination by the Contraclor, the effective date of such termination. The
Contractor will have no ¢laim for any further payment beyond payments in accordance with this Asticle 6.6, but
will remain liable 10 UNICEF for all loss or damages which may be suffered by UNICEF by reason of the
Contractor's default (including bur not lindted 1o cost of the purchase and delivery of replacement or substilute
Services or Defivernbles).

*s receipt of the nolice

6.7 The terminalion rights in this Anicle 6 are in addition 1o all other rights and remedies of UNICEF under
the Contract.

Force Majeure

6.8 1f ope Pamy is rendered permansntly unable, wholly, or ia pact, by reason of foree majeure to perform its
obligations under the Contract, the other Party may terminate the Cantract on the same terms and conditions as
are provided for in Article 6.1 above, except that the period of notice will be seven (7) days instend of thirty
(30) days. “Force maji «vents arising from cavses beyond the
control of the Parties, including acts of natre, any act of war {whether declared or not), invasion, revolution,
insurrection, terrorism or other acts of a similar natre or force. "Force majeure” does not include (a) any event
which is caused by the negligence or intentional aciion of a Party: (b) any event which a diligent pany could
reasenably have been expected to iake into account and plan for ar the time the Contract was entered into: {c)

h1 { caihl

* means any and ir

the insufficiency of funds, insbility to muke any payment required under she Contrael, or any economic
conditions, including but rot limited to inflason, price escatations, or labour availability; or {d) any event
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7.3
directors, is subject to any sanclion or temporary suspension imposed by any Uniled Nations System
organisation or other intermational inter-governmental organisation. The Contractor will immediately disclose
to UNICEF if it or any of its Affiliates or Personnel or dircctors, becomes subjeet 10 any such sanction or
temporary suspension during the term of the Contract.

The Contracter farther represents and wamants that neither it nor any of i1s Affiliates, or Personne} or

7.4 The Contractor will {a) observe the highest standarg of ethics: {b) use its best efforts 1o prolect UNICEF
against fraud, in the performance of the Contract; and (¢) cemply with the applicable provisions of UNICEF's
Poticy Prohibiting and Combating Fraud and Corruption. In particular, the Contractor wiil not engage, and will
ensure that its Personnel, agents and sub-contractors do not engage, in any corrupt, fraudulent, coercive,
"cotlusive or obstructive conduct as such lerms are defined in UNICEF's Policy Prohibiting and Combatting
Fraud and Corruplion.

7.5  The Contractor will, during the term of the Contract. comply with (a) al? laws, erdinances, rules and
segulations bearing upon the performance of its obligations under the Contract and (b) the standards of conduct
required under the UN Supplier Code of Conduct (available at the United Nations Giobal Marketplace website -
WWW.INZM.org.

7.6 The Contractor further represents and warrants that neither # nor any of its Affiliates is engaged, directiy
or indirectly, (a) in any practice inconsistent with the rights set out in the Convention on the Rights of the Child.
including Article 32, or the Imemational Labour Organisation’s Convention Cenceming the Prehibition and
Immediate Action for the Eliminatien of the Worst Forms of Child Labour, No, 182 {1999); or (b) in the
manufaclure, sule, distribution, or use of anti-personnel mines or components stilised in the manufactore of
anti-personne! mines.

7
sexual exploitation or abuse of anyone by its Personnel including its employees or any persons engaged by the

The Contractor represents and warrants that it has taken and wili 1ake all appropriate measures to prevent

Contracter to perform any services under the Centract. For these purposes, sexual activity with any person less
than eighteen years of age, regardless of any laws relating 10 ¢onsent, will constituic the sexual exploitation and
abuse of such person. In addifon, the Contractor represents and warrants that 31 has taken and witl take al!
appropriate measures 10 prohibit ils Personnel including its employees ar other persons engaged by the
Contractor, from cxchanging any moncy, goods, services, or other things of value, for sexual favenrs or
activilies or from enpaging in any sexual activiies that are exploitive or degrading to any person. This provision
constitutes an essentizl term of the Contract and any breach of 1his representation and wamanty will entitle
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UNICEF 1o 1erminate the Contact jmmedistely upen nolice to the Contmctor, without any liability for
termination charges or any othier liubility of any kind.

7.8 The Contmctor will inform UNICEF as soon as it becomes aware of any incident or seport that is
inconsistent with the undenakings and confirmations provided in this Anicle 7.

7.0
essential 1enn: of the Contract.

The Contraclor acknowledges and agrees that each of the provisions in this Aricle 7 constilutes an

(a) UNICEF will be entitled, in lis sole discretion sad at ils sele choice, 10 suspend o7 ersinate the Contract
and any other contract between UNICEF and the Contractor with immediate effect upon written netice to the
Contractor ift (i) UNICEF becomes aware of any ineident or report that is inconsistent with, or the Contractor
breaches any of, the underakings and confimmations provided in this Amticle 7 or the equivalent provisions of
any coatract between UNICEF and the Contracter or any of the Contractor's Affiliates, or {ii) the Comtraclor or
any of its Affliales, or Personnel or dircetors becomes subject 10 any sanction o mporary suspension
deseribed in Atticle 7.3 during the term of the Contract.

(b) la the case of suspension, if the Contractor takes appropriate action: to address the relevant incident or
breach to UNICEF's satisfaclion within the period wipulated in 1he notice of suspension, UNICEF may 1ift the
suspension by writien notice to the Contractor and the Comtract and all other affected contracis wifl resume in
accordance with hele terms, I, however, UNICEF is not satisfied that the matters are being adequately
addressed by the Comructor, UNICEF may ot any lime, exercise its right 10 temminate the Comtract and any
other contract between UNICEF and the Contractor.

{c)  Any suspension or termination under this Aniicle 7 wilt be withaul any liability for lermination or other
charges or any other lability of any kind.

8. Full Cooperution with Audits And Investigutions

8.1 From time to time, UNICEF may conduct inspections. post-payment audits or investigations relating o
any aspect of the Contract inciuding but not limited 1o the award of the Contract. the way in which the Contract
operiies or operated, and i Parties’ performance of the Centract generally and including but not fimited to the
Contractor’s compliance with the provisions of Article 7 above. The Contractor will provide its fuil and timely
caoperation with any such inspections, post.payment audits or investigations, includirg (but not limited t0)
making ils Persennel and any refevant data and documentation available for the purpeses of such inspections,
post-payment audits or investigations, at reasonable times and on reasonable canditions, and granting UNICEF
and chose undemaking such inspections, post-payment audils o investigations access 1¢ the Contracter's
premises at reasonable times and on reasonabie conditions it cennectien with making its Persornel and any
relevant data and docamentation available. The Contracior will require its sub-contractors and its agents,
including, but not limited to, the Contracter’s attorneys, accountants or other advisers, to provide reasenable
cooperation with any inspections, post-payment audits or investigarions carried out by UNICEF.

9. Prvileges and Emnunities; Settement of Disputes

ol
inadvertent, of any of the privileges and immueiies of the Unrited Nuottons, inchuding UNICEF and s

Nothing in or related to the Contract will be deemed & waiver, express or implied, deliberate or

subsidiary organs, under the Convention on the Privileges and Imnunities of the United Nations, 1946, or
atherwise,

9.2
sub-national low.

The terms of the Coatract will be interpreted and applied without application of any sysiem of national or

9.3 The Parties wili use their best efforts to setife amicably any dispute, controversy or claim ovising out of, or
relating to the Contract. Where the Panties wish ro seek such an amicable sewlement through conciliation, she
conciliation will take place in accordance with the URCITRAL Conciliation Rules then in foree, or according o
stch cther procedure as may bo agreed between the Parties, Any dispule, controversy or claim between the
Pariies arising out of the Contract which is net resalved within ninety (90) days afier one Pany receives a
request from the other Pany for amicabie seijemen can be referred by either Pany 1o atbitration, The
arbitrarion will take place in accordance with the UNCITRAL Arbitration Rules then in force. The venue of the
arbitration will be New York, NY, USA. The decisions of the arbitral tribunal will be based on gencral
principles of intemational commerciat law, The arbitral tribunal wifl have no autherity to award punitive
damages, In addition, he arbitral tribunal will have no authority 10 award interest in ¢xcess of the London
Imer-Bank Offered Rate (LIBOR) then prevailing and any such interest will be simple interest only. The Parties
will be bound by any arbitration award rendered as a result of such arbitration as the final adjudication of any
such contreversy, claim or dispure.

10, Notices

0.1
in writing, and addressed o the persons fstedd i the Contract for the delivery of notices, requests or consents.

Any notice, request or consent reguired or peraitted to be given or made pursuant to the Contract will be

Natices, Tequests or consents will be delivered in person, by registered mail, or by confirmed email
transmission. Notices, requests or consents will be deemed received upon delivery (if delivered in person), upon
signature of receipt (il delivered by registered mail) er awenty-four (24) hours after confismmion of receipl is
sent from the addressee’s email address (if delivered by cenfirmed email ransmission).

10.2
and conditions of the Contract and, in case of any ambiguity, discrepancy or inconsistency, the terms and

Any notice, documcnt or receipt issucd in connection with the Contract must be consistent with the erms
conditions of the Contract will prevail,

103 AlE documents thas comprise the Comract, and all decuments, notices and receipts issued or provided
pursuant to or in connection with the Contract. will be deemed to include, and will be interprered and applied
consistently with, the provisions of Article 9 (Privilcges and immunitics; Seutlement of Disputes),

ti. Other Provisions

151 The Contraclor acknowledges UNICEF's commilment lo wransparency as aullined in UNICEF's
Information Disclosure Policy and confirms that it consents to UNICEF's public disclosure of the erms of the
Contracl should UNICEF so determine and by whatever means UNICEF determines.

1.2 The failure of one Party to object 1o or ke affirmative agtion with respect to any cenduct of the other
Party which is in violation of the 1erms of the Contract will not constitute and will not be consired 1o be a
waiver of the violmion or breuch, o7 of any future violatien, breach or wrongful conduct.

1.3
UNICEF. Nothing contained in the Conltract widl be construed as making the Parties principal and agent or joint

The Coniractor will be considered as having the legal status of an independent contractor as regards
venturers.

11.4  The Contractor will not, without the prior written censent of UNICEF, agsign, isnsfer, pledge or make
ather disposition of the Centruet, or of any part of the Contract, or of any of the Contracter's rights or
obligations under the Contract,

1.5 No grant of time to the Contractor 1o cure a defanlt under the Centract, nar any delay or failure by
UNICEF to exercise any other sight or remedy available to UNICEF under the Conract, will be deemed 1o
prejudice any rights or remedies avaitable to UNICEF under the Contract or constitule a waiver of any rights or
remedies available to UNICEF under the Contract.

t1.6  The Contractor will not seek er file any lien, attachment or other encumbrance against any monies due or
te become due under the Comract, and will not permit any other person ta do so. |t wilf immediately remove or

obtain the cemoval of any lien, art or other ance lhat is secured against any monies dug or to

beceme due under the Contract,

11.7
goodwill that & has a contractual relationship with UNICEF or the United Nations, Except as regards references

The Cantractor will not adveciise or atherwise make public for purpeses of commercial advantage or

10 the name of UNICEF for the purposes of annual reparts or communication between the Partics and berween
the Contractor and its Persannel and sub-coniractors, the Contractor will not, in any manner whalsoevar use the
name, emblem or official seaf of UNICEF or the United Nations, ar any abbréviation of the name of the United
Natjons, in connection with its business or otherwise without the prior written permission of UNICEF,

11.8  The Contract may be translated into languages other than English, The translated version of the Contragt
is for convenienee only, and the English language version will zovern in all circumslances.

119 No medification or change in the Contract, and no waiver of any of {ts provisions, nor any additional
contractuzl relutionship of any kind with the Contractor will be valid and enforceable against UNICEF unless
setoul in a written amendment to the Contract signed by an authorised official of UNICEF.

11.10  The provisions of Aricles 2,14, 3.8, 3.9, 4,5, 7. 8, %, 11, 1 .2 and 11.7 will survive provision of the
Services and delivery of the Deliverables and the expiry or earlier termination of the Conteact.
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LRPS-2017-9132858, Annex B

TERMS OF REFERENCE
Institutional Consultancy

Assessment of the implementation of child centred education in Moldova

Duration: August 2017 — February 2018

Location: Chisinau and selected districts

1. Background

Inclusive education is a notion gaining broad support among academics, teachers, school
administrators, government officials and international agencies supporting educational reform in many
countries. Among its core assumptions is the idea that all children should have equal opportunity to
atiend the same school or learn together regardless of their cultural, social, ethnic, racial, religious
and economic backgrounds or of their different physical or intellectual abilities and capacities.

Inclusive education is not just about access. It is about actively and positively encouraging everyone
to participate in a high quality education.

The exclusion of children from education is a policy priority of international and national institutions for
reform of national education systems. Following the Jomtien Declaration (Thailand) in 1990, the
Salamanca Declaration (1994) helped to better define the inclusive education agenda suggesting that
“a normal school with an inclusive approach is the most efficient way for combating discriminatory
attitudes, it is a way to create wefcoming communities, to construct an inclusive society and to provide
education for all; moreover, it provides an effective education to most children making it more efficient
and, finaily, even the efficiency of the whole system of education.”

Many elements of a broader, holistic inclusive education are already embedded in the Declaration and
"Framework for Action on Special Needs Education” adopted by the 1994 World Conference on
Special Needs Education in Salamanca. It proclaims, among others, that “...those with special
educational needs must have access fo regular schools which should accommodate them within a
chifd centred pedagogy capable of meeting these needs...” It states that a child centred pedagogy is
beneficial to all students and, as a consequence, to society as a whole but also that developing a
child centred pedagogy capable of successfully educating all children, including those who have
serious disadvantages and disabilities is the challenge confronting the inclusive school.

The Republic of Moldova has made considerable progress in recent years in the inclusion of children
with disabilities and of children with special educational needs in regular schools. The order of the
Ministry of Education from August 2010, followed by the approval of the Pragramme for Development
of Inclusive Education in 2011 set the basis for inclusion of children with disabilities in regular
education institutions. Furthermore, this is supported by the Code of Education and sector strategy
Education 2020 approved in 2014,

Psycho-pedagogical assistance services (PAS) were created at local level in all the districts of the
country, supported by the Republican Centre for Psycho-pedagogical Assistance (RCPA) and funds
for inclusive education assured through the education per-capita funding formuia.

Efforts were also made to support the improvement of the quality of teaching through promotion of
child centred pedagogy in pre-service training of teachers, UNICEF supported these efforts and
academic partnerships were established with Step by Step Educational Programme, State University
of Moldova and other 15 colleges, universities and institutions with a pedagogical profile, including:

+ Institute of Educational Sciences

= GState Pedagogicai University ,,lon Creangad”
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+  State University from Tiraspol (with premises in Chigindu)
+  Siate University,,Aleco Russo” from Balfj

= State University,,Bogdan Petriceicu Hagdeu” from Cahu
= State University from Comrat

+ State University of Physical Education and Sport from Chisindu
* Academy of Music, Theatre and Fine Arts

« Pedagogical College ,,Alexei Mateevici” from Chigindu

» Pedagogical College ,,Alexandru cel Bun" from Caldragi

+ Pedagogical College ,,I. Creanga” from Balii

+ Pedagogical College ,,Gh. Asachi” from Lipcani

* Pedagogical College ,,V. Lupu” from Orhei

+ Industrial Pedagogical College from Cahul

+ Pedagogical College ,M.Eminescu” from Soroca

Under this partnership, modules for pre-service training of teachers were developed and introduced in
the respective institutions. Institutions with in-service teacher training programmes also adopted the
modules.

For three consecutive years, the ME provided guidance to teachers on child centred pedagogy,
inclusive education and child friendly schools through the usual methodological meetings at the start
of the school year.

With UNICEF support, all the teachers from the schools in Leova and Orhei were trained on child
centred education within the initiative for promotion of child friendly schools. The evaluation of the
initiative showed that in schools where all the teachers were trained on child centred education,
chitdren have befter resulis and are more satisfied by the school.

Efforts were also made to see child centred education as part of programmes for in-service training of
teachers. In 2013, a resource group of 40 professionals were trained in child centred methodology by
Step by Step and ME with UNICEF support to ensure availability of a core group of teachers and
trainers who can support schools in improving the teachers’ performance.

Experts from Moldova were also exposed to the experience of other countries that promote child
centred education and continuous efforts are made in Moldova to have child centred education more
integrated into the teacher training.

Different organisaticns that support the development of inclusive education in the country also
provided support to faculties for the improvement of the teacher training for inclusive education.

In the process of implementation some faculties might have changed the scope and amount of time
dedicated to preparation of teachers for teaching from the child centred education perspective.

For the design of further steps and strategies promoting child centred education as a basis for
inclusive education it will be important to have a more complete picture on how child centred
education was promoted, the extend innovative pedagoegy reached the teachers and most importantly
the classroom and the pupils.

In this context, UNICEF will undertake an assessment of the application of child centred methodology
in pre- and in-service training of teachers in faculties with pedagogical profile, as well as in pre-school,
primary and general secendary education. The assessment will contribute to the mid-term
implementation review of the Programme for Development of Inclusive Education 2011-2020.
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2. Purpose of the institutional consultancy

~ The purpose of this institutional consultancy is to assess the extent to which child centred methodology
if applied in the education system of Moldova.

The consultancy is expected to be carried out within a 7-month period, starting from August 2017 and
ending in February 2018.

3. Objectives of the consultancy

The objectives of this consultancy are:

Assess the integration of child centred education in pre-service and in-service teacher training;
Assess the application of child centred education in general education institutions,

The assessment will focus on the following assessment questions:

Determine the extent to which child centred education is part of the pre- and in-service training
of teachers, through, but not limited to, analysis of the analytical programmes and curricula of
faculties and colleges with pedagogical profiles that provide pre-service teacher training and of
programmes of organizations and institutions providing in-service training of teachers;
Document, map and assess the existing practices related to pre-service and in-service teacher
training from the perspective of child centred education approach:

Determine the extent to which child centred education is applied in primary and general
secondary education

Determine to what extend teachers who were trained apply child centred education approach in
classrooms in comparison to teachers who were not frained to teach based on child centred
methodology.

The study will provide:

An overview of the institutionalisation effort of the child centred methodology as part of the pre-
service and in-service training of pre-school and school teachers

Identify barriers to institutionalisation

Concrete recommendations, agreed and approved by Ministry of Education, for
institutionalisation of child centred methodology in the pre-service and in-service training of
teachers, that will be incorporated in a revised Programme for Development of Inclusive
Education 2011-2020 and beyond.

Recommendations on improvement of the practice around child centred education in pre-
university education institutions and in-service teacher training programmes
Recommendations on how child centred trainings should be embedded in comprehensive
programmes which will ensure application of acquired knowledge and skills in systematic way,
with established sustainable mechanisms ensuring their application and results for children.

4. Details of how the work should be delivered

To achieve the above-mentioned objectives, the research team, in close consultation with UNICEF, will
review the analytical programmes and curricula of faculties and colleges with pedagogical profile
engaged in pre- and/for in- service teacher training for modules/courses on child centred education. The
review will be complemented by an assessment of the practices around teacher training from the
perspective of child centred education and of the application of child centred education in primary and
general secondary education by teachers in class. The review will be conducted in taking into
consideration good practices at international and/or regional levels.

The résearch will focus on the following criteria and questions

+ Relevance - To what extent does the existing pre- and in-service training of teachers respond to
priorities defined In the National Strategy on Education 2020 and Programme for Development of
Inclusive Education 2011-2020 and to the needs of development of inclusive education?

- How does teacher fraining on child centered pedagogy respond to the pricrities for teachers’
training as defined by the national policy decumenis mentioned above and to the developing
context of inclusive education

- How does the pre- and in-service training modules and courses on child centred methodology fit
into the wider context of teacher training?

Page 3 of 10



To what extent does the training respond to the needs of the target group? Is it sufficient to
provide the teachers with the competencies for the work in a class with children with special
educational needs?

To what extent and how existing institutional and human capacities and resources were taken info
account when deciding on the introduction or exclusion of the modules or courses far teacher
training?

Were the objectives of the training modules and courses set realistically?

What hinders

Efficiency - Are institutional and programmatic resources used in the most efficient
manner?

How much of the teacher training and practice is dedicated to training on child cenired pedagogy?
How well the institutional and programmatic resources were used to ensure teachers acquire the
competencies for teaching in class from a child centred approach to learning?

Did the training at one particular institution ensure co-ordination with other similar trainings or
interventions to support synergy and avoid over-laps?

What are the resources that can be used at different levels of the school system to ensure
implementation of child centred education by teachers in school?

Effectiveness - What is the proportion of students that take the subject/engage in the course on
child centred education and finalise it?

To what extent the frainings succeeds in strengthening capacities of teachers for working with all
children in ciass?

Which are the main supporting and hindering factors in feacher training for child centered
education?

What are the factors that determine teachers to use child centred methods in class?

What are the results in terms of number of teachers trained and joining schools?

Sustainability - What measures have been taken to ensure teacher training on child centered
methodology is part of the pre- and in-service teacher training programmes by each institution?
What are the resources (both human and financial} used to sustain the training?

To what extend and in what way have capacities been enhanced in public institutions?

Have the teachers who participated in in-service training provided by different institutions chosen
the programme themselves or at the recommendation of the school or other structure? Who paid
for the training?

Is the subject on child centered education mandatory or optional? Are there mechanisms o
ensure student-teachers take the modules? Is the existing fraining likely to be continued and
extended in each of the institutions? In what way?

What are the next steps to be undertaken in order {o ensure teachers get {rained on child
centered pedagogy?

What existing mechanisms support implementation by teachers of child centred pedagogy in
school?

What existing mechanisms are not used now but could be proposed fo strengthen the
implementation of child centred education?

What relevant reporting and quality assurance/control mechanisms need to be established to
ensure implementation of child centred education in school?

Impact -To what extend and in what way did the training benefit teacher training policy?

What is the potential of the training to support positive and realistic policy and regulatory
framework for teacher training?

Has the teacher training had an impact on the teaching in class (better quality of teahing)?
What was the impact of application of child centred approach on children?

To assess human rights-based approach, gender and relevant cross-cutting issues - To
what extent do the project outcomes contribute to achievements of children’s rights and to
what extent have they contribufed to addressing key cross-cutting issues?

Does the training on child centered education contribute to the promotion of child rights,
especially the most vulnerable?
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- To what extent and how does the child centered teachers' training ensure a non-discrimination
and equity focus in class?

Additional criteria to be used to the extent possible are as follows:

= Coverage: Which groups have been reached by the child centered education training and what is
the different impact on those groups? Have vulnerable children been reached, including children
with disabilities and Roma, at what geographical scale and what was the impact?

« Coordination: What was the role of the MoE, Academia, C80, schools and other key actors in
the design, coordination and implementation of the teacher training on child centered education?
What was the role and comparative advantage of UNICEF?

« Coherence: How does the project relate to the existing national policy on teachers’ training?

Data collection and analysis methods
A) Data

[t is extrenely important to define, at an early stage: a) what kind of data are needed, b) the way the
data will be collected (primary, secondary information, qualitative, guantitative data), ¢} sampling and
interviewing method, d) data analysis methodology, €} time interval when data will be collected.

For the proposed analysis, two kinds of data will be collected:

i} Primary data, quantitative data. The sample should include public and private institutions,
civil society organization that provide pre- and in-service training of teachers, etc. The primary
data will be collected through questionnaires, observation tools, in depth interviews with
stakeholders (Iist of stakeholders and discussions summaries io be presented in the final
report).

i} Secondary data: the secondary data emerge from examination of the relevant studies and
reports.

The research team will conduct interviews with:

- Relevant professionals at national and local levels, including but not limited to the Higher
Education and Pre-university Education Departments of the Ministry of Education, Deans and
Chairs of faculties involved in the project for promotion of child centred education for pre-service
training of teachers, Directors of Programmes for in-service teacher training, Departments of
Education of selected municipalities and districts, school directors of selected institutions;

— Teachers who have been trained on child centred education and teachers who have not been
trained on child centred education, iff'when relevant;

- Parents iffwhen appropriate;

—  Children iffwhen appropriate;

— Representatives from civil society working with faculties for introduction of modules and
programmes for pre-service teacher training for inclusive education;

—  Other relevant actors.

B) Sampling method

The sample contains providers of pre- and in-service training of teachers, public and private institutions
and NGOs. The list of providers will be proposed by the company in the inception report and agreed
upon before the start of the study.

The districts selected for the practice review will be based on commonly agreed criteria, such as number
of schools and teachers who participated in pre- and in-service trainings on child centred pedagogy
organised by different providers, in¢luding within different projects supported by different development
partners. The proposed methodology should include around 20 interviews at school level and at least
20 observations of lessons provided by teachers who have had the child centred pedagogy training.
The schools will be selected from different regions. The list of interviewed persons shouid be presented
in the annexes of the final report.

The sample will include CSOs, parents and children whose opinion will be sought in regards to the
application of child centred pedagogy and its effects on learning and school satisfaction. The sample of
children and parents will be representative of the schools included in the study.

Page 5 0of 10



C) Data analysis

Both primary and secondary data will be collected, including through questionnaires (statistical form)
and will be introduced and analysed by relevant application or soft. The research team will take into
account and include in the report a gender-sensitive, human rights and equity based approach, and will
clearly base its analysis and recommendations on international and regional good practice.

The report will clearly present a wide spectrum of recommendations necessary to improve the practice
around child centred education, be they development of specific procedures, normative framework,
training of professionals or other.

The Report will have the following tentative structure:

Executive Summary

Introduction (including context, scope, methodology)

Several agreed thematic chapters

Lessons learned

Findings and Conclusions
Recommendations
Annexes

5. Delivery dates (based on the work plan)

_ e Estimated. time
Nr. | Activity Deliverables | and .- Tentative
- R | deadlines* .
1. | Develop research - Inception report containing August 2017
methodology, timeline, Work plan (with clear
distribution of tasks and outline responsibilities/timeline,
of the report; _ specifying the international
Conduct a desk review, and local travel planned, key
Draft an inception report moments when coordination /
consultations meetings with
relevant stakeholders will be
organized, etc,}
- Draft assessment
methodology
~  Proposed Outline of the
overall assessment report (4-
5 paragraphs)
2. Develop data collection Finalized detailed methodology and August 2017
instruments for practice review | tools
based on approved
methodology, inception report;
Pre-testing of the tools;
Adapt methodology and finalize
tools as required
3. | Conduct analysis of the pre- » First draft report presented to August —
and in-service teacher training UNICEF September 2017
ggguﬁéqﬁ)p; ﬁgcr;?;n;eeﬁt?en; » Draft report adjusted based on
thodol discussions and comments from
methocology academia and relevant
stakeholders
4. Conduct analysis of the Draft report presented to UNICEF Sepiember —
application of child centred and stakeholders October 2017
education in primary and
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secondary general education
institutions;
Present draft report to
stakeholders for verification;
Finalize analysis taking into
account comments received
5. Debrief key stakeholders on Brief report on data collection, October 2017
preliminary findings including:
Field notes
Interview notes
Minutes of the round table
6. | Analyse data; Draft report submitted in Romanian November —
Draft report on the and English to UNICEF December 2017
comprehensive assessment
related to application of child
centred education, including
concrete recommendations in
order to improve the practice;
Revise report based on
UNICEF comments as required
7. Incorpeorate UNICEF feedback | Revise second draft report based on | December 2017
and provide second draft report [ UNICEF comments submitied
3. Validate the research results A power point presentation / January 2018
with Ministry of Education, summary of key findings per area
faculties and other relevant and per stakeholders and related
stakeholders and UNICEF recommendatiens (in English and
Romanian)
9. Finalize report and prepare Final report in English and Romanian | February 2018
summary report based on A summary report (Up to 6 pages} in
comments and English and Romanian
recommendations received
through the consultation

* Exact deadlines will be mutually agreed upon contract signature.

6. Reporting requirements

The assessment will produce the major outputs listed below. Each product will be under review by
UNICEF’s Monitoring and Evaluation Specialist and the Reference Group before approval.

Inception Report (maximum 10 pages): informed by an initial scoping mission, will outline the

selected assessment team’s understanding of the institutional assessment and expectations,

along with a concrete action plan for undertaking the assessment. Specifically, the report will

cover the following areas:

o specific methods and data sources to answer each assessment question; including an
assessment matrix with appropriate metrics and/or benchmarks;

o any proposed modifications to the assessment questions, as well as additional of sub-

questions;

initial process mapping;

sampling strategy for accuracy analysis, and for country selection

further thoughts on any other areas (e.g., risks, methodological limitations, and so on};

detailed Workplan and timeline; and,

outline for draft report.

00 0CoO0

Data Collection & Analysis Toolkif: As a complement to the Inception Report, a
comprehensive Data Collection & Analysis Toolkit that translates all of the methods in the
Inception Report into specific data collection and analysis instruments to be used as part of
the assessment;
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A first Draft Report {maximum 50 pages): clearly articulating key findings, conclusions,
tessons learned and recommendations for concrete action; and an Executive Summary of no
more than & pages in English and Romanian;

A second Draft Report that incorporates the first draft comments from the Evaluation
Specialist and Reference Group, alongside a response matrix detailing how each comment
was handled in the revising of the drafi report;

A Final Report that incorporates final comments from UNICEF and stakeholders;
A Presentation of the major findings and recommendations of the assessment.

7. Performance indicators for evaluation of results

The performance of work will be evaluated based on the following indicators:

-

Completion of tasks specified in ToR;

Compliance with the established deadlines for submission of deliverables;
Quality of work;

Demonstration of high standards of work with UNICEF and with counterparis.

8. Qualifications and experience

Institution/Company:

Research/ consultancy company with education or related profile (specialization in teacher
training/teacher assessment/teaching methodologies is a strong asset);

Minimum of & years of experfence in research and/or consulting in the area of education and
education instruction in the context of inclusive education;

Previous research/consultancy in relevant child rights/education areas {samples of previous
work, copies of repori summaries will have to be presented);

Previous work with UNICEF or other UN agencies is an asset.

9. Content of technical proposal

Structure of the Technical Proposal

The Technical Proposal should include but not limited to the following:

Corporate Profile highlighting the bidders qualifications and experience in implementing the
assignment, please include details of specific experience with similar assignments in the past
five years.

Detailed understanding of UNICEF's requirements for this assignment and bidders value
proposition

Detailed Methodology/approach to project demonstrating how you meet or exceed UNICEF
requirements for this assignment

Proposed timeline and milestones

Project dependencies and assumptions

Bidders are requested to back up their submissions by providing:

o Evidence in the form of job completion certificate, contracts and/or references.
o Three case studies containing the following information:

= Name of Client
Title of the Project
Year and duration of the project
Scope of the Projects/Requirements
Proposed Solutions and Qutcome — include visuals, web-links, etc.
Team members on each of the project and their specific roles
Project timelines (start and end date year, and any other information
necessary)
« Reference /Contact person details
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* Details of the Proposed Team for the assignment including the following information:
o Title/Designation of each team member on the project
o Educational qualifications and professional experiences
o Past experience in working on similar project and assignment — List all simiiar
projects they worked on and their roles on those project.
+ Project implementation and work plan showing the detailed sequence and timeline for each
activity and days necessary for each proposed team member
« Quality assurance mechanism and risk mitigation measures put in place

10. Financial Proposal

The financial proposal shall indicate total lump sum amount, as well as a detailed breakdown of budget
items. Payments will be based on outputs, i.e. upon delivery of the services specified in the TOR.

11. Evaluation criteria for selection

Interested companies will submit both a Technical Proposal and a Financial Proposal. The proposals
will be evaluated against the following criteria:

u'iiancy-company with education profile
(specialization in teacher training/teacher assessment/ieaching
methodolog:es is a strong asset}

Maximum Points 10

Company :Previous research/consultaney in relevant child 15

experience and righis/education areas {(samples of previous work, copies of

Key Personnel  report summaries) i
Minimum 5 years of experience in research and consultmg 5
in the area of education and education instruction in the
-context of inclusive education

Client references 5

Key personnel: relevant experience and qualifications 5

| 30
Proposed Technical content of the proposal matching TOR 156
Project requirements
‘Methodology Project management, monitoring and quality assurance 10
and Approach  process
' Innovative approach and strategies 5
TP e s ~

Total Maximum obtained for. Technical Criteri

The total amount of points to be allocated for the price component is 24, The maximum number of points
(=2) will be allotted to the lowest price proposal of a technacaliy quallfled offer. Points for other offers
will be calculated as Points (x) = (lowest offerf offer x) * 3¢

Contract will be awarded to the offeror who obtains the highest cumulative score (technical + price
points).
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12. Payment schedule

The payment will be dohe in tranches, according to the following schedule, linked to the following
deliverables and upoen satisfactery completion and acceptance by UNICEF.

Deliverable Proportion of payment
(delivered according to the timeline agreed upon
with UNICEF)
Inception Report 20%
Draft I of study 30%
Draft 2 of study 20%
Final Report 30%

13. Definition of supervision arrangements

The selected organization will work under direct supervision of the Education Specialist. Fees will be
rendered upon written approval by the UNICEF Supervisor, and contingent upon the quality of
deliverables,

UNICEF will regularly communicate with the selected organization and provide formats for reports,
feedback and guidance on performance and all other necessary support so as to achieve objectives of
the research, as well as remain aware of any upcoming issues related to expert's performance and
quality of work.

14. Description of official travel involved

The research will require local travels. In case of international companies, the consultancy will also
require travel to Moldova. A travel plan will be included in the technical and financial offer. All travel
arrangements and expenses will be covered by the selected company and included in the financial
offer, with a break down by airfare and daily subsistence allowance (DSA).

Travel cost shall be calculated based on economy class travel, regardless of the length of travel and
costs for accommodation, meals and incidentals shall not exceed applicable DSA rates, as promulgated
by the International Civil Service Commission (ICSC).

15. Support provided by UNICEF

To achieve the above-mentioned objectives, UNICEF will facilitate the contact with the Ministry of
Education, and other relevant stakeholders, and will provide timely feedback to all deliverable to be
presented by the contracted organization. if need be, UNICEF will provide support in contacting other
relevant stakeholders during the assessment process.

16. Ethical considerations

During the Assessment a series of interviews are envisaged. Thus, the Contractor will ensure that the
process is in line with the United Nations Evaluation Group (UNEG) Ethical Guidelines.[1] The
Contractor should be sensitive to beliefs, manners and customs and act with integrity and honesty while
interacting with stakeholders and beneficiaries, Furthermore, the Contractor should protect the
ancnymity and confidentiality of individual information. All participants should be informed about the
context and purpese of the Assessment, as well as about the confidentiality of the information shared.
The Contractor is allowed to use documents and information provided conly for the tasks related to these
terms of reference.

U UNEG Guidelines httpr/awww wneval.org/documoeniidetail 102
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