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TERMS OF REFERENCE

to redesign the existing www.migratie.md website
These terms of reference (ToR) are intended to reflect the needs of the Contracting Party. The ToR contain rules for potential bidders that will submit a financial offer for the provision of the described below services. 
1. Nature of work assignment:  The nature of work assignment is to redesign the website with the domain name www.migratie.md (further the Website) addressed to the following target groups: Moldovan migrants/diaspora, as well as Moldovan citizens residing in the country that are contemplating to emigrate, foreigners that are already staying in Moldova or foreigners that plan to immigrate to Moldova. 
Objective: To develop a new design of the website www.migratie.md based on the recommendations and technical specifications provided by IOM Moldova in close cooperation with an assigned content manager.
Target: The website www.migratie.md is developed and fully functional. 
IOM project to which the Consultancy is contributing: “Supporting the implementation of the migration and development component of the EU-Moldova Mobility Partnership and harnessing its benefits for the residents of the Transnistria Region of the Republic of Moldova” also known as SIMP II. 

Under this project and namely within this activity, IOM wishes to improve online communication with diaspora (originating from both banks of the Nistru River). This will improve the efficiency of the Moldovan consular staff – diaspora communication, diaspora – homeland communication, and communication within the diaspora itself. This will also serve as a confidence-building measure between the two banks of the Nistru River. 
Moreover, the activity aims at equipping Moldovan migrants/diaspora, as well as Moldovan citizens residing in the country, but contemplating the decision to go abroad with updated information on the rules of legal entering and/or exiting, staying, studying or working in the country of destination. 

Finally, it should provide comprehensive information in Romanian, Russian and English related to legal residence and integration of foreigners that are already staying in Moldova or foreigners that plan to immigrate to Moldova. 
Before publishing this ToR, a team composed of IOM staff and national experts in partnership with national stakeholders in the field of migration  and development have conducted a research on Moldovan migrants/diaspora’s experiences of using a number of Moldovan websites on migration (www.migratie.md; www.diaspora.md; www.din.md; www.legal-in.eu; www.iom.md; www.mfa.md; www.brd.gov.md, etc.). The Contracting Party has also researched Moldovan migrants/diaspora’s needs and expectations of the new envisaged website. This ToR reflects the recommendations of the Contracting Party. 
In the meantime, the Contracting Party will hire a content manager / copywriter that will redact and rewrite the existing content and will write new content for this Website, also following the recommendations of the Contracting Party, which were developed based on the above-mentioned research. 
2. Tasks to be performed under this contract:  The selected company will redesign the existing www.migratie.md website, according to the Contracting Party’s recommendations on the structure of the website .
3. Tangible and measurable output of the work assignment. 

a. The Website meets minimum accessibility requirements described by World Wide Web Consortium (W3C), in http://www.w3.org/TR/WCAG20/. 
b. The Website interface is changed and is user-friendly.  

c. The Website is available in three languages, namely Romanian, Russian, and English. 

d. The Website fully reflects the recommendations and the structure of the Contracting Party. 

e. The website includes both text and functions. All functions are in working condition. 

f. The Website is compatible with the following browsers: Mozilla FireFox, Google Chrome, Opera, Internet Explorer, Safari and Microsoft Bing. 
g. The Website can be accessed from PC, tablets and smartphones and it is user friendly for the mentioned devices. 

h. The Website is ready to be populated with content and allows the administrator to do that smoothly. 

4. Realistic delivery dates and details as to how the work should be delivered. 

The work should be executed in four months at most, starting with the day on which a contract will be signed between the Contracting Party and the Company. The Website should be fully operational by December 15th, 2017. All copyrights for website(s) and graphic design will belong to IOM. 
The work should be done in the following manner:
a. The Company will carefully read the Contracting Party’s recommendations and the proposed structure of the new website. Additionally, the Company can read the Contracting Party’s above-mentioned research. 

b. The Company will develop prototypes for the website in coordination with the Contracting Party. 

c. After the prototypes will be approved by the Contracting Party, the Company will develop the website. 

d. The company will present to the Contracting Party an operational version of each page before it is finished so the Contracting Party will be able to give feedback and add/extract some small functionalities of each page. 
e. While still working on the website, the Contracting Party will cooperate with the Content Manager / Copywriter (in coordination with the Contracting Party) so the Copywriter can provide the necessary content for the website. The Contracting Party will test the working condition of the Website by using the content, which will be provided by the Copywriter. 

f. The Company will provide a technical guide which shall contain general technical principles on websites functioning/operation (e.g. structure, technical restrictions on its/their functioning, install mode, functional principles, etc.). 
g. The Company will provide a detailed user guide, followed by training to the responsible persons (named by the Contracting Party) on how to manage the website and ongoing maintenance in case, if any problems will be encountered. 
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