United Nations Children's Fund
UNICEF

n
{Q@j 31 August 1989 Str., No. 131 Telephone
N CHISINAU Facsimile _
e Email  chisinau@unicef.org

Moldova, Rep of

REQUEST FOR PROPOSAL FOR SERVICES

LRPS-2017-8135314 18 October 2017

UNITED NATIONS CHILDREN'S FUND (UNICEF)

Wishes td invite you to submit a proposal for

Review of the Conceptual Framework for a new curriculum for primary and lower secondary

education in the Republic of Moldova (Re-advertised).
Detailed assignment descriptions is available in the Terms of Reference attached as Annex B to

this RFP.

O

XXXXOXX FAX/LETTER NOT SPECIFIED IN 'PREPARE ITB (ZMRQ)' XXXXXXXX
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THIS REQUEST FOR PROPOSAL FOR SERVICES HAS BEEN:

Prepared By:

%éaa/ﬁa‘@' _ Date: /O 284

Radu Bradescu
(To be contacted for additional information, NOT FOR SENDING PROPOSALS)
Email : rbradescu@unicef.org

Approved By: %
/ ///ﬁﬁ Date: «%’/ﬁ‘/yﬂé |

Margarita Tileva
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REQUEST FOR PROPOSAL FOR SERVICES FORM

This FORM must be completed, signed and returned to UNICEF.
Proposal must be made in accordance with the instructions contained in this Request for
Proposal for Services (RFPS).

TERMS AND CONDITIONS OF CONTRACT

Any Contract resulting from this RFPS shall contain UNICEF General Terms and Conditions for
Institutional and Corporate Contracts and any other Specific Terms and Conditions detailed in
this RFPS.

INFORMATION
Any request for information regarding this RFPS must be forwarded by email to the person who
prepared this document, with specific reference to the RFPS number.

The Undersigned, having read the Terms and Conditions of RFPS No. LRPS-2017-9135314 set
Gut in the attached document, hereby offers to execute the services specified in this document.

Signature:

Date:

Name & Title:

Company:

Postal Address:

Tel Na:
Fax No:

E-mail Address:
O mal

Currency of Proposal:

Validity of Proposal:

Please indicate which of the following Payment Terms are offered by you:

10 Days 3.0% 15 Days 2.5% 20 Days 2.0% 30 Days Net Other
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ftem  Service Description Quantity Unit Unit Price Price

10 New curriculum for primary and lower sec

Insitutional consultancy: Review of the Conceptual Framework for a new curriculum for primary and lower
secondary education in the Republic of Moldova

New curriculum for primary and lower sec 1 PU
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SPECIAL NOTES

PART | - PURPOSE OF THIS REQUEST FOR PROPOSALS FOR SERVICES

1. Background
1.1 UNICEF promotes the rights and wellbeing of every child, in everything we do. Together with
our partners, we work in 190 countries and territories to translate that commitment into practical
action, focusing special effort on reaching the most vulnerable and excluded children, to the
benefit of all children, everywhere.
2. Solicitation
2.1 The purpose of this Request for Proposals for Services ("RFPS") is to invite proposals for
Review of the Conceptual Framework for a new curriculum for primary and lower secondary
education in the Republic of Moldova, as fully detailed in the Terms of Reference attached at
Annex B.
2.2 This RFPS document is comprised of the following:

OThis document
= The UNICEF General Terms and Conditions of Contract {Services) which are attached as
Annex A to this document
- The full Terms of Reference attached at Annex B
2.3 This RFPS is an invitation to treat and shall not be construed as an offer capable of being
accepted or as creating any contractual, other legal or restitutionary rights. No binding contract,
including a process confract or other understanding or arrangement, will exist between the
Proposer and UNICEF and nothing in or in connection with this RFPS shall give rise to any
liability on the part of UNICEF unless and until a contract is signed by UNICEF and the
successful Proposer.

PART Il - PROPOSAL SUBMISSION PROCESS

1. Proposal Submission Schedule

1.1 Acknowledgement of receipt of RFPS. Proposers are requested to inform UNICEF as soon

as possible by email at rbradescu@unicef.org that they have received this RFPS.

1.2 Instructions for proposal submission:

Hardcopy submissions:

Full proposals should be submitted in ENGLISH and must be received not later than 17:00

{GMT+3) on 06 November 2017 in one copy, duly signed and dated. Bidders must submit a
C aled proposal, with two separate sealed envelopes inside for a) the Technical Proposal

(including signed Bid Form) and b) the Price Proposal.

Sealed proposals must be securely closed in suitable envelopes and dispatched to arrive at the

]EJNICEF office indicated no later than the closing time and date. They must be clearly marked as

ollows:

- Outer envelope: Name of company

RFP number LRPS-2017-9135314

UNICEF Moldova

131, 31 August 1989 street, Chisinau, Moldova

- Inner zlenvelope # Bid form, technical proposal: Name of company, RFP number - technical

proposa

- Inner envelope - price proposal: Name of company, RFP number - price proposal

Proposals received in any other manner will be invalidated.

Sealed proposals received prior to the stated closing time and date will be kept unopened. The
responsible officers will open technical proposals when the specified time has arrived and no
proposal received thereafter will be considered. UNICEF will accept no responsibility for the
premature opening of a proposal not properly addressed or identified. Any delays encountered
in the mail delivery will be at the risk of the bidder.
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Offers delivered at a different address or in a different form than prescribed in this RFP, or which
do not respect the required confidentiality, or received after the designated time and date, will be
rejected. )
All references to descriptive materials should be included in the appropriate response
paragraph, though the material/documents themselves may be provided as annexes to the
proposal/response.

E-mailed submissions:

Proposals sent by e-mail should be submitted in ENGLISH and must be received not later than
17:00 (GMT+3) on 06 November 2017, in one separate e-mail for the Technical Proposal
containing a scanned copy duly signed and dated (including signed Bid Form) with the e-mail
subject LRPS-2017-9135314 # Technical and another separate e-mail for the Price Proposal
containing a scanned copy duly signed and dated with the e-mail subject LRPS-2017-0132892 #
Financial. Please password-secure the PDF file containing Price Proposal or compress it with
ZIP arcgiver with password protection and do not provide the password until requested further
by UNICEF. :

The official address for e-mail submission will be chisinautenders@unicef.org. The e-mail sent
shall be free from viruses and corrupted files. Max. File Size per transmission: 10 MB.

1.3 Questions from Proposers. Proposers are required to submit any questions in respect of
this RFPS by email to Liudmila Lefter at llefter@unicef.org. The deadline for receipt of any
questions is 27 October 2017, 17:00.

IMPORTANT: PROPOSALS ARE NOT TO BE SENT TO THE INDIVIDUAL STATED ABOVE -
ANY PROPOSALS SENT TO THE ABOVE NAMED INDIVIDUAL WILL BE DISQUALIFIED.
Proposers are required to keep all questions as clear and concise as possible.

Proposers are also expected {o immediately notify UNICEF in writing of any ambiguities, errors,
omissions, discrepancies, inconsistencies or other faults in any part of the RFPS, providing full
details. Proposers will not benefit from such ambiguities, errors, omissions, discrepancies,
inconsistencies or other faults.

UNICEF will compile the questions received. UNICEF may, at its discretion, at once copy any
anonymized question and its reply to all other invited Proposers and/or post these on the
UNICEF website and/or respond to the question at a bid conference. After any such bid
conference, a Questions and Answers document may be prepared and posted on the UNICEF
website.

1.4 Amendments to RFPS Documents. At any time prior to the Submission Deadline, UNICEF
may, for any reason, whether at its own initiative or in response to a clarification requested by a
prospective Proposer, modify the RFPS documents by amendment. If the RFPS was available
publicly online, amendments will also be posted publicly online. Further, all prospective
Proposers that have received the RFPS documents directly from UNICEF will be notified in
writing of all amendments to the RFPS documents. In order to afford prospective Proposers
reasonable time in which to take the amendment into account in preparing their Proposals,
UNICEF may, at its sole discretion, extend the Submission Deadline.

1.5 Submission Deadline. The deadline for submission of proposals is as follows:

6 November 2017, 17:00 (GMT+3).

Any proposals received by UNICEF after the Submission Deadline will be rejected.

1.6 Proposal Opening. Due to the nature of this RFPS, there will be no public opening of
proposals.

2. Language

2.1 The Proposal prepared by the Proposer and all correspondence and documents relating to
the Proposal exchanged by the Proposer and UNICEF, will be written in ENGLISH. Supporting
documents and printed literature furnished by the Proposer may be in another language
provided that they are accompanied by an appropriate translation in ENGLISH. When
interpreting the Proposal, the translated version of these supporting documents and printed
literature will prevail over the original version of these documents. The sole responsibility for
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translation, including the accuracy of the translation, will rest with the Proposer.

3. Validity of proposals; Modification and Clarifications; Withdrawal
3.1 Validity Period. Important! Proposers must indicate the validity period of their
Proposal. Proposals should be valid for a period of not less than one hundred and twenty
(120) days after the Submission Deadline. A Proposal valid for a shorter period of time shall
not be further considered. UNICEF may request the Proposer to extend the validity period. The
Proposal of Proposers who decline to exiend the validity of their Proposal shall become
disqualified as no longer valid.
3.2 Other Changes. All changes to a Proposal must be received by UNICEF prior to the
Submission Deadline. The Proposer must clearly indicate that the revised Proposal is a
modification and supersedes the earlier version of the Proposal, or state the changes from the
original Proposal. _
3.3 Withdrawal of Proposal. A Proposal may be withdrawn by the Proposer on e-mailed, faxed
or written request received by UNICEF from the Proposer prior to Submission Deadline.
Negligence on the part of the Proposer confers no right for the withdrawal of the Proposal after it
as been opened.

.4 Clarifications Requested by UNICEF. During the evaluation of Proposals, UNICEF may, in
its sole discretion, seek clarifications from any Proposer in order for UNICEF to fully understand
the Proposer's Proposal and assist in the examination, evaluation and comparison of Proposals.
UNICEF may seek such clarifications through written communications or may request an
interview with any Proposer. During this clarification process, no change in the price or
substance of the Proposal will be sought, offered or permitted, except as required in order to
allow for correction of arithmetical errors discovered by UNICEF.

3.5 References. UNICEF reserves the right fo contact any or all references supplied by the
Proposer(s) and to seek references from other sources as UNICEF deems appropriate.

4. Eligibility; Proposer Information

4.1 Proposer. The term "Proposer” refers to those companies that submit a proposal pursuant to

this RFPS and "Proposal” refers to all the documents provided by the Proposer in its response

to this RFPS. A Proposer will only be eligible for consideration if it complies with the

representations set out in Part V of this RFPS, including the representations on ethical

standards, including conflicts of interest,

4.2 Joint Venture, Consortium or Association.

(a) If the Proposer is a group of legal entities that will form or have formed a joint venture,
C}onsorﬁum or association at the time of the submission of the proposal, each such legal entity

ill confirm in their joint Proposal that:

- they have designated one party to act as a lead entity, duly vested with authority to legally

bind the members of the joint venture jointly and severally, and this will be evidenced by a Joint

Ve(ej‘lture Agreement among the legal entities, which will be submitted along with the Proposal;

an

- if they are awarded the contract, the designated lead entity will enter into the contract with

UNICEF, who will be acting for and on behalf of all the member entities comprising the joint

venture.

(b) After the Proposal has been submitted to UNICEF, the lead entity identified to represent the

joint venture will not be altered without the prior written consent of UNICEF.

(c) If a joint venture's Proposal is the Proposal selected for award, UNICEF will award the

contract to the joint venture, in the name of its designated lead entity. The lead entity will sign

the contract for and on behalf of all other member entities.

4.3 Proposals from Government Organizations. The eligibility of Proposers that are wholly or

partly owned by the Government will be subject to UNICEF's further evaluation and review of

various factors such as being registered as an independent entity, the extent of Government

ownership/share, receipt of subsidies, mandate, access to information in relation to these RFPS

documents, and others that may lead to undue advanfage against other Proposers, and the

eventual rejection of the Proposal.
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4.4 Proposals from organizations where the sole proprietor is a former or retired UNICEF/UN
staff member. Any organization, whose sole proprietor is a former or retired staff member of
UNICEF (or any other United Nations organization), which submits a Proposal must disclose this
previous United Nations employment at the time of submission. Any such Proposa!l will be
treated as though the Proposal came from an individual for the purposes of UNICEF's standard
conditions on contracting former and retired members of staff.

5. Preparation of Offer

5.1 Proposers are responsible to inform themselves in preparing their Proposal. in this regard,
the Proposers will ensure that they:

- Examine all terms, requirements and formal submission instructions (e.g. regarding form and
timing of submission, marking of envelopes, no price information in technical proposal etc.)
included in the RFPS documents (including the instruction to Proposers section);

- Review the RFPS to ensure that they have a complete copy of all documents;

- Review the standard UNICEF Contractual Provisions and the UNICEF General Terms and
Conditions of Contract (Services) for the supply of services publicly available on the UNICEF
Supply website: http://www.unicef.org/supply/index_procurement policies.html ;

- Review the UNICEF policies publicly available on the UNICEF Supply website:
http://www.unicef.org/supply/index_procurement_policies.html. In particular, Proposers should
familiarize themselves with the obligations imposed on suppliers and their personnel and
sub-contractors under the UNICEF Policy Prohibiting and Combatting Fraud and Corruption and
the UNICEF Policy on Conduct Promoting the Protection and Safeguarding of Children;

- Attend any bid conference if it is mandatory under this RFPS;

- Fully inform and satisfy themselves as to requirements of any relevant authorities and laws that
apply, or may in the future apply, to the supply of the services.

Proposers acknowledge that UNICEF, its directors, employees and agents make no
representations or warranties (express or implied) as to the accuracy or completeness of this
RFPS or any other information provided to the Proposers.

5.2 Failure to meet all requirements and instructions in the RFPS documents or to provide all
requested information will be at the Proposer's own risk, and may result in rejection of the
Proposer's Proposal. .

5.3 The Proposal must be organized to follow the format of this RFPS. Each Proposer must
respond to the stated requests or requirements, and indicate that the Proposer understands and
confirms acceptance of UNICEF's stated requirements. The Proposer should identify any
substantive assumption made in preparing its offer. The deferral of a response to a question or
issue to any contract negotiation stage is not acceptable. Any item not specifically addressed in
the Proposal will be deemed as accepted by the Proposer. Incomplete or inadequate
responses, lack of response or misrepresentation in responding to any questions will affect the
evaluation of the Proposal.

5.4 All references to descriptive materials should be included in the appropriate Proposal
paragraph, though the material/documents themselves may be provided as annexes to the
Proposal. The Proposer must also provide sufficient information in the Proposal to address each
area of the evaluation criteria as presented in this document to allow a fair assessment of all of
the Proposers and their Proposals. |t is for UNICEF to determine, in its sole discretion, whether
information provided is sufficient.

5.5 The completed and signed Request for Proposal for Services Form (Bid Form) must
be submitted together with the Technical Proposal. The Request for Proposal for Services
Form must be signed by a duly authorized representative of the Organization/Company.

5.6 Proposals must be clearly marked with the RFPS number: LRPS-2017-8135314.

5.7 If answer sheets are provided by UNICEF then these must be completed by the Proposer.
5.8 Technical Proposal: The Technical Proposal should address the criteria and requirements
outlined in this RFPS, paying particular attention to its Terms of Reference/Statement of Work
and its evaluation criteria. It is important to note that UNICEF actively welcomes innovative
proposals and original solutions to the stated service need. NO PRICE INFORMATION
SHOULD BE CONTAINED IN THE TECHNICAL PROPOSAL OR IN THE BID FORM.
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5.9 Price Proposal: The Price Proposal should be prepared in accordance with the
requirements contained in the Terms of Reference/Statement of Work for this RFPS.

5.10 Each Proposer acknowledges that its participation in any stage of the
solicitation process for this RFPS is at its own risk and cost. The Proposer is responsible for,
and UNICEF is not responsible for, the costs of preparing its Proposal or response to this RFPS,
attendance at any bid conference, site visit, meetings or oral presentations, regardless of the
conduct or outcome of the solicitation process.

6. Proposal Documents; Confidentiality
6.1 This RFPS, together with all Proposal documents provided by the Proposer to UNICEF, will
be considered the property of UNICEF and Proposals will not be returned to the Proposers.
6.2 Information contained in the Proposal documents, which the Proposer considers to be its
confidential information, should be clearly marked "confidential”, next to the relevant part of the
text, and UNICEF will treat such information accordingly.
6.3 All information and documents provided to the Proposers by UNICEF ("RFPS Materials™)
shall be treated as confidential by the Proposers. If the Proposer declines to respond to this
OFPS, or, if the Proposal is rejected or unsuccessful, the Proposer will promptly return all such
RFPS Materials to UNICEF, or destroy or delete all such RFPS Materials. The Proposer shall
not use the RFPS Materials for any purpose other than the purpose of preparing a Proposal and
shall not disclose the RFPS Materials to any third party, except: (a) with the prior written
consent of UNICEF; (b) where the third party is assisting the Proposer in preparing the
Proposal, provided the Proposer has previously ensured that party's adherence to this duty of
confidentiality; (c) if the relevant RFPS Materials are at the time of this RFPS lawfully in the
possession of the Proposer through a party other than UNICEF; (d) if required by law, and
provided that the Proposer has previously informed UNICEF in writing of its obligation to
disclose the RFPS Materials; or (e) if the RFPS Materials are generally and publicly available
other than as a result of breach of confidence by the person receiving the RFPS Materials.

7. Multiple proposals and proposals from related organizations

7.1 Proposers shall not submit more than one Proposatl as part of this RFPS process.

7.2 If the Proposer is a group of legal entities that will form or have formed a joint venture,

consortium or association at the time of the submission of the Proposal then neither the lead

entity nor the member entities of the joint venture may submit another Proposal, either in its own

capacityl or as a lead entity or a member entity for another joint venture submitting another

Proposal.

.3 UNICEF reserves the right to reject separate Proposals submitted by two or more Proposers
C)the Proposers are related organizations and are found to have any of the following:

(a) they have at least one controlling partner, director or shareholder in common; or

(b) any one of them receive or have received any direct or indirect subsidy from the other(s); or

(c) they have a relationship with each other, that gives one or more Proposers access to

confidential information about, or influence over, the other Proposal(s); or

(d) they are subcontractors to each other's Proposal, or a subcontractor to one Proposal also

submits another Proposal under its name as lead Proposer; or

(e) an expert proposed to be in the team of one Proposer participates in more than one Proposal

received for this solicitation process.

PART lll -AWARD/ADJUDICATION OF PROPOSALS

1. Award

1.1 Proposal Evaluation Process. The evaluation is carried out by UNICEF in accordance with
UNICEF's regulations, rules and practices and all determinations are made in UNICEF's sole
discretion.

After opening the Proposals, UNICEF will carry out the following steps in the following order:
First, each Proposal will be evaluated for compliance with the mandatory requirements of this
RFPS. Proposals deemed not to meet all of the mandatory requirements will be considered
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non-compliant and rejected at this stage without further consideration. Failure to comply with
any of the terms and conditions contained in this RFPS, including, but not limited to, failure to
provide all required information, may result in a Proposal being disqualified from further
consideration. _

Second, UNICEF will evaluate the Technical Proposal part for compliance with the technical
requirements stated in this RFPS on the basis of the Proposal evaluation approach set out
below.

Third, UNICEF will undertake a commercial evaluation of the Price Proposal part of technicaily
compliant Proposals on the basis of the Proposal evaluation approach set out below.

1.2 Proposal Evaluation Approach.

1.2 Proposal Evaluation Approach.

Weighted scoring evaluation approach

The evaluation criteria will be a split between technical and commercial (price proposal) scores
(a 70/30 split).

Proposals submitted in response to this RFPS should include and will be evaluated against the
following:

a) Technical Evaluation, based on the following criteria:

Overall response # 10 maximal pts

Company and Key personnel # 20 maximal pts

Proposed Methodology and Approach # 40 maximal pts

Total Maximum 70 Points

Only Proposals which receive a minimum of 50 points will be considered further.

b) Price Proposal (commercial evaluation)

The total amount of points allocated for the price component is 30. The maximum number of
points will be allotted to the lowest price proposal that is opened and compared among those
invited firms/institutions which obtain the threshold points in the evaluation of the fechnical
component. All other price proposals will receive points in inverse proportion to the lowest price;
e.g.:

Score for price proposal X = (Max. score for price proposal (30 Points) * Price of lowest priced
proposal) / Price of proposal X

Total obtainable Technical and Price points: 100

The Proposer(s) achieving the highest combined technical and price score will (subject to any
negotiati(or;s and the various other rights of UNICEF detailed in this RFPS) be awarded the
confract(s).

1.3 Multiple Arrangements. UNICEF reserves the right to make multiple arrangements for any
service(s) where UNICEF considers it to be in its best interest fo do so.

1.4 Negotiation. UNICEF reserves the right to negotiate with the Proposer(s) that has/have
attained the best rating/ranking, i.e. those providing the overall best value Proposal.

1.5 Award Notification. UNICEF will only notify the Proposer(s) that has/have been awarded the
contract(s) resulting from this solicitation process; UNICEF may, but is not required to, notify the
other Proposers of the outcome of this solicitation process.

2. General Terms And Conditions Of Contract (Services)

2.1 UNICEF's General Terms and Conditions of Contract (Services) will apply to any contract(s)
awarded in connection with this RFPS. By signing the Request for Proposal for Services Form,
each Proposer is deemed to have confirmed its acceptance of the UNICEF General Terms and
Conditions (Services). The Proposer understands that if it proposes any amendments or
additional terms to the UNICEF General Terms and Conditions (Services), these must be clearly
detailed in the Proposal and may negatively affect the evaluation of the Proposal.

3. Rights of UNICEF

3.1 UNICEF reserves the following rights:

(a) to accept any Proposal, in whole or in part; to reject any or all Proposals; or to cancel this
solicitation process in its entirety;

(b) to verify any information contained in Proposer's response (and the Proposer will provide
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UNICEF with its reasonable cooperation with such verification);

(c) to invalidate any Proposal received from a Proposer that, in UNICEF's sole opinion has
previously failed to perform satisfactorily or complete contracts on time, or UNICEF believes is
not in a position to perform the contract;

(d) to invalidate any Proposal that, in UNICEF's sole opinion, fails fo meet the requirements and
instructions stated in this RFPS;

(e) to suspend negotiations or withdraw an award to a Proposer at any time up until a contract
has been signed with such Proposer. UNICEF is not required to provide any justification, but will
give notice prior o any such suspension of negotiations or withdrawal of award.

3.2 UNICEF is not liable to any Proposer for any costs, expense or loss incurred or suffered by
such Proposer in connection with this RFPS or solicitation process, including, but not limited to,
any costs, expense or loss incurred as result of UNICEF exercising any of its rights in paragraph
3.1 above.

PART IV - REQUIREMENTS

() Price and Payment
1.1 Price. The fee for the services and deliverables will be treated as inclusive of all costs,
expenses, charges or fees that the Proposer may incur in connection with the performance of
the work. The Proposer is invited to offer any unconditional discounts. Further, the Proposer
may offer early payment discounts, i.e. payment within a specific period of time faster than
UNICEF's standard payment terms of 30 days.

1.2 Payment Terms. Invoices may be issued to UNICEF only after the services {or components
of the services) have been provided and the deliverables (or instaliments of the deliverables)
have been delivered (a) in accordance with the contract and (b) to UNICEF's satisfaction. The
standard terms of payment are net 30 days, after receipt of invoice. Payment will be effected by
bank transfer in the currency of the contract.

The Proposer will suggest a payment schedule for the contract that is linked to clear milestones
and/or deliverables identified in the Terms of Reference/Statement of Work.

1.3 Currency.

(a) The currency of the Proposal shall be in USD. UNICEF will reject any proposals submitted in
another currency.

(b) If the above paragraph (a) explicitly permits two or more specified currencies for the
Proposals, then for evaluation purposes only, offers submitted in a currency other than US
Dollars will be converted into US Dollars using the United Nations rate of exchange in effect on
tye submission deadline date.

C 4 Taxes. Article I, Section 7, of the Convention on the Privileges and Immunities provides,
inter alia, that the United Nations, including UNICEF as a subsidiary organ, is exempt from all
direct taxes, except charges for public utility services, and is exempt from customs restrictions,
duties, and charges of a similar nature in respect of articles imported or exported for its official
use. All prices/rates quoted in the Proposal must be net of any direct taxes and any other taxes
and duties, unless otherwise specified in the RFPS documents.

2. Implementation

2.1 No Reliance. Except as expressly set out in the RFPS documents, UNICEF will have no
obligation to provide any assistance to the contracior and UNICEF makes no representations as
to the availability of any facilities, equipment, materials, systems or licenses which may be
helpful or useful for the performance of the work. If the Proposer requires any facilities,
equipment, materials, systems or licenses in order to do the work, this must be explicitly detailed
in its Proposal.

2.2 Sub-contractors. Proposers must identify in their Proposal, any products which may be
offered by themselves, but originate from another supplier and/or country. Further, Proposers
must identify in their proposal any planned subcontracting of services. All subcontracting
arrangements will be reviewed by UNICEF as part of its evaluation of the Proposal.

2.3 Experts. If so required in the Terms of Reference/Statement of Work each key expert profile
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requested in the Terms of Reference/Statement of Work must sign an exclusivity and availability
statement. The purpose of Exclusivity and Availability Statement is as follows:

(a) The key experts proposed in the Proposal must not be part of any other Proposer's Proposal
being submitted for this RFPS process. They must therefore engage themselves exclusively to
the Proposer. :

(b) Each key expert must also underiake to be available, able and willing to work for all the
period foreseen for his/her input during the implementation of the contract as indicated in the
Terms of Reference/Statement of Work and the Proposal.

Having selected a Proposal partly on the basis of an evaluation of the key experts presented in
the Proposal, UNICEF expects the contract to be executed by these specific experts. As the
expected date of mobilization is given in the RFPS, UNICEF will only consider substitutions after
the deadline for the submission of offers in cases of unexpected delays in the commencement
date beyond the control of the Proposer, or exceptionally because of the incapacity of a key
expert for health reasons or due to force majeure or other circumstances which may justify a
replacement and which would not have any effect on the selection of the Proposal. The desire of
a Proposer to use an expert on another project or a change of mind on the part of an expert
about the contract will not be accepted as a reason for substitution of any of the key experts. O
24 Joint Ventures. The description of the organizaton of the joint
venture/consortium/association must clearly define the expected role of each of the entities in
the joint venture in delivering the requirements of this RFPS, both in the Proposal and the Joint
Venture Agreement. All entities that comprise the joint venture will be subject to the eligibility
and qualification assessment by UNICEF.

Where a joint venture is presenting its track record and experience in a similar undertaking as
those required in this RFPS, it should present such information in the following manner:

(i} Those that were undertaken together by the joint venture; and

(i) Those that were undertaken by the individual entities of the joint venture expected to be
involved in the performance of the services defined in this RFPS.

Previous contracts completed by individual experts working privately but who are permanently or
were temporarily associated with any of the member firms cannot be claimed as the experience
of the joint venture or those of its members, but should only be claimed by the individual experts
themselves in their presentation of their individual credentials.

3. Liquidated Damages

3.1 Liquidated damages. Any contracts awarded in connection with this RFPS will include the
following clause on liquidated damages: :

“In addition to, and without prejudice to any of the other rights and remedies of UNICEF
including, but not limited to, those set out in the UNICEF General Terms and Conditions of Q
Contract (Services), if the Coniractor fails to provide the Services or the Deliverables in
accordance with the time schedule set out in the Contract, or if UNICEF determines that the
Services or Deliverables do not conform to the requirements of the Contract, UNICEF may claim
liquidated damages from the Contractor and, at UNICEF's option, the Contractor will pay such
liquidated damages to UNICEF or UNICEF will deduct such liquidated damages from the
Contractor's invoice(s). Such liquidated damages will be calculated as follows: one half of one
per cent (0.5%) of the Contract Fee for the delayed Services and Deliverables for each day of
delay, or in the case of a Fee calculated on a time-based rate, one half of one per cent (0.5%) of
the time-based rate for all the Contractor Personnel required to provide the relevant Services or
Deliverables, until performance of conforming Services or delivery of conforming Deliverables,
up to a maximum of ten per cent (10%) of the value of the Contract. The payment or deduction
of such liquidated damages will not relieve the Contractor from any of its other obligations or
liabilities pursuant to the Contract.”

PART V - PROPOSER REPRESENTATIONS

1. Price - Most Favoured Customer
1.1 The Proposer confirms that the fees, rates and charges and related pricing terms with
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respect to the services specified in the Proposal are the most favourable pricing terms available

to any customer of the Proposer (or any of the Proposer's affiliates). If at any time during the

term of any contract resulting from the Proposal, any other customer of the Proposer (or of any

of the Proposer's affiliates) obtains more favourable pricing terms than those provided to

UNICEF, the Proposer will retroactively adjust the fee and related pricing terms under the

contract to conform to the more favourable terms and the Proposer will promptly pay UNICEF

any amounts owing to UNICEF as a result of such retroactive fee adjustment.

2. General Representations

By submitting its Proposal in response to this RFPS, the Proposer confirms to UNICEF as at the

Submission Deadline:

2.1 The Proposer has (a) the full authority and power to submit the Proposal and to enter into

any resulting contract, and (b) all rights, licenses, authority and resources necessary, as

applicable, to develop, source and supply the services and to perform its other obligations under

any resulting contract. The Proposer has not and will not enter into any agreement or

arrangement that restrains or restricts any person's rights to use, sell, dispose of or otherwise

deal with any service, deliverable or outcome that may be acquired under any resulting contract.
2 Ali of the information it has provided to UNICEF concerning the services and the Proposer is

rue, correct, accurate and not misleading.

2.3 The Proposer is financially solvent and is able to supply the services to UNICEF in

accordance with the requirements described in this RFPS.

2.4 The use or supply of the services does not and will not infringe any patent, design,

trade-name or trade-mark.

2.5 The development and supply of the services has complied, does comply, and will comply

with all applicable laws, rules and regulations.

2.6 The Proposer will fulfill its commitments with the fullest regard to the interests of UNICEF

and will refrain from any action which may adversely affect UNICEF or the United Nations.

2.7 It has the personnel, experience, qualifications, facilities, financial resources and all other

skills and resources to perform its obligations under any resulting contract.

2.8 The Proposer agrees to be bound by the decisions of UNICEF, including but not limited to,

decisions as to whether the Proposer's Proposal meets the requirements and instructions stated

in this RFPS and the results of the evaluation process.

3. Ethical Standards
UNICEF requires that all Proposers observe the highest standard of ethics during the entire
solicitation process, as well as the duration of any contract that may be awarded as a result of
this solicitation process. UNICEF also actively promotes the adoption by its suppliers of robust
C{Jolicies for the protection and safeguarding of children and the prevention and prohibition of
sexual exploitation and sexual abuse.
By submitting its Proposal in response to this RFPS, the Proposer makes the following
representations and warranties to UNICEF as at the Submission Deadline:
3.1 In respect of all aspects of the solicitation process the Proposer has disclosed to UNICEF
any situation that may constitute an actual or potential conflict of interest or could reasonably be
perceived as a conflict of interest. [n particular, the Proposer has disclosed to UNICEF if it or
any of its affiliates is, or has been in the past, engaged by UNICEF to provide services for the
preparation of the design, specifications, cost analysis/estimation, and other documents to be
used for the procurement of the services requested under this RFPS; or if it or any of its affiliates
has been involved in the preparation and/or design of the programme/project related to the
services requested under this RFPS.
3.2 The Proposer has not unduly obtained, or attempted to unduly obtain, any confidential
information in connection with the solicitation process and any contract that may be awarded as
a result of this solicitation process.
3.3 No official of UNICEF or of any United Nations System organisation has received from or on
behalf of the Proposer, or will be offered by or on behalf of the Proposer, any direct or indirect
benefit in connection with this RFPS including the award of the contract to the Proposer. Such
direct or indirect benefit includes, but is not limited to, any gifts, favours or hospitality.
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3.4 The following requirements with regard to former UNICEF officials have been complied with
and will be complied with:

(a) During the one (1) year period after an official has separated from UNICEF, the Proposer
may not make a direct or indirect offer of employment to that former UNICEF official if that
former UNICEF official was, during the three years prior to separating from UNICEF, involved in
any aspect of a UNICEF procurement process in which the Proposer has participated.

(b) During the two (2) year period after an official has separated from UNICEF, that former
official may not, directly or indirectly on behalf of the Proposer, communicate with UNICEF, or
present to UNICEF, about any matters that were within such former official's responsibilities
while at UNICEF.

3.5 Neither the Proposer nor any of its affiliates, or personnel or directors, is subject to any
sanction or temporary suspension imposed by any United Nations System organisation or other
international inter-governmental organisation. The Proposer will immediately disclose to
UNICEF if it or any of its affiliates, or personnel or directors, becomes subject to any such
sanction or temporary suspension during the term of the contract. If the Proposer or any of its
affiliates, or personnel or directors becomes subject to any such sanction or temporary
suspension during the term of any resulting contract, UNICEF will be entitled to suspend the
contract for a period of time up to thirty (30) days or terminate the contract, at its sole choice,
with immediate effect upon delivery of a written notice of suspension or termination, as the case
may be, to the Proposer. If UNICEF choses to suspend the contract it will be entitled to
terminate the contract at the end of the thirty (30) days' suspension at UNICEF's sole choice.

3.6 The Proposer will (a) observe the highest standard of ethics; (b) use its best efforts to protect
UNICEF against fraud, in the solicitation process and in the performance of any resulting
contract;, and (c) comply with the applicable provisions of UNICEF's Policy Prohibiting and
Combatting Fraud and Corruption which can be accessed on the UNICEF website at
htip://www.unicef.org/supply/index_procurement_policies.html. In particular, the Proposer will
not engage, and will ensure that its personnel, agents and sub-contractors do not engage, in any
corrupt, fraudulent, coercive, collusive or obstructive conduct as such terms are defined in
UNICEF's Policy Prohibiting and Combatting Fraud and Corruption.

3.7 The Proposer will comply with all laws, ordinances, rules and regulations bearing upon iis
participation in this solicitation and the UN Supplier Code of Conduct (available at the United
Nations Global Marketplace website - www.ungm.org).

3.8 Neither the Proposer nor any of its affiliates, is engaged, directly or indirectly, (a) in any
practice inconsistent with the rights set forth in the Convention on the Rights of the Child,
including Article 32, or the International Labour Organisation's Convention Concerning the
Prohibition and Immediate Action for the Elimination of the Worst Forms of Child Labour, No.
182 (1999), or (b) in the manufacture, sale, distribution, or use of anti-personnel mines or
components ufilised in the manufacture of anti-personnel mines.

3.9 The Proposer has taken and will take all appropriate measures to prevent sexual exploitation
or abuse of anyone by its personnel including its employees or any persons engaged by the
Proposer to perform any services in the Proposer's participation in this solicitation. For these
purposes, sexual activity with any person less than eighteen years of age, regardless of any
laws relating to consent, will constitute the sexual exploitation and abuse of such person. The
Proposer has taken and will take all appropriate measures to prohibit its personnel including its
employees or other persons engaged by the Proposer, from exchanging any money, goods,
services, or other things of value, for sexual favours or activities or from engaging in any sexual
acftivities that are exploitive or degrading to any person.

3.10 The Proposer confirms that it has read UNICEF's Policy on Conduct Promoting the
Protection and Safeguarding of Children. The Proposer will ensure that its Personnel
understand the notification requirements expected of them and will establish and maintain
appropriate measures {o promote compliance with such requirements. The Proposer will further
cooperate with UNICEF's implementation of this Policy.

3.11 The Proposer will inform UNICEF as soon as it becomes aware of any incident or report
that is inconsistent with the undertakings and confirmations provided in this Article 3.

3.12 Each of the provisions in this Article 3 of Part V constitutes an essential condition of
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participation in this solicitation process. In the event of a breach of any of these provisions,
UNICEF is entitled to disqualify the Proposer from this solicitation process and/or any other
solicitation process, and to terminate any contract that may have been awarded as a result of
this solicitation process, immediately upon notice to the Proposer, without any liability for
termination charges or any liability of any kind. In addition, the Proposer may be precluded from
doing business with UNICEF and any other entity of the United Nations System in the future.

4. Audit
4.1 From time to time, UNICEF may conduct audits or investigations relating to any aspect of a
contract awarded in relation to this RFPS, including but not limited to the award of the contract
and the Proposer's compliance with the provisions of Article 3 above. The Proposer will provide
its full and timely cooperation with any such audits or investigations, including (but not limited to)
making its personnel and any relevant data and documentation available for the purposes of
such audits or investigations, at reasonable times and on reasonable conditions, and granting
UNICEF and those undertaking such audits or investigations access to the Proposer's premises
at reasonable times and on reasonable conditions in connection with making its personnel and
Ony relevant data and documentation available. The Proposer will require its sub-contractors
and its agents to provide reasonable cooperation with any audits or investigations carried out by
. UNICEF.
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INSTRUCTION TO PROPOSERS

1. MARKING AND RETURNING PROPOSALS

1.1 Proposals shall be submitted in the manner specified earlier
in this solicitation document. Detailed submission guidance at
paragraphs 1.7, 1.8 and/or 1.9 should then be followed
accordingly.

1.2 The Bid Form/Request for Proposal for Services Form
must be signed, and submitted together with the Proposal. The
Bid Fo equest for Proposal for Services Form should be
signed by the duly authorized representative of the submitting
company.

1.3 Proposals must be clearly marked with the RFP(S) number
and the name of the company submitting the Proposal.

1.4 Proposers should note that Proposals received in the
following manner will be invalidated: :

a) with incorrect (as applicable) postal address, email address
or fax number; .

b; received after the stipulated closing time and date;

¢) failure to quote in the currency(iesf stated in the RFP(S);

d) in a different form than prescribed in the RFP(S).

1.5 Technical Proposal: The Technical Proposal should
address the criteria and requirernents outlined in this RFP(S),
ﬁaymg particular attention to its schedules/Terms of

eference/Statement of Work and its evalvation criteria. It is
important to note that UNICEF actively welcomes innovative
prolcalosals and original solutions to the stated service/goods
need.

NO PRICE INFORMATION SHOULD BE CONTAINED IN
THE TECHNICAL PROPOSAL.

1.6 Price Proposal: The Price Proposal should be &)repared in
accordance with the requirements contained in the
scha(:lé:)les/’I‘ erms of Reference/Statement of Work for this

1.7 Sealed Proposals (as applicable)

1.7.1 See paragraph 1.1 above concerning applicability of this
paragraph.

1.7.2 The Proposal must be sent for the attention of unit/team
and address as specified in this RFP/RFPS. Proposals not sent
in this manner will be disqualified.

1.7.3 They must be clearly marked as follows:

* QOuter sealed envelope:
Name of company

RFEP(S) NO.
T & UNICEF OFFICE ADDRESS]

NAME OF

* Inner sealed envelope - Technical Proposal (1 original and 2
copies): Name of company, RFP(S) number - technical
proposal

* Inner sealed envelope - Price Proposal (1 original and 2
copies): Name of company, RFP(S) number - price proposal

No price information should be provided in the Technical
Proposal.

Proposals received in any other manner will be invalidated.

1.74 In case of an discrcFancy between an original and a
copy, the original will prevail:

1.7.5 Any delays encountered in the mail delivery will be at the
risk of the Proposer.

1.8 Faxed Proposals (as applicabie)

1.8.1 See paragraph 1.1 above conceming applicability of this
paragraph.

1.8.2 Faxed Prlgposals must be returned to the ONLY
ACCEPTABLE FAX NUMBER for Proposals as specified in
this RFP(S) Document. Pro%osers_ should note that Proposals
received at any other fax number will be invalidated.

No price information should be provided in the Technical
Proposal.

1.9 E-mailed Proposals (as applicable)

1.9.1 See paragraph 1.1 above concerning applicability of this
paragraph.

1.9.2 All e-mailed ProKi)ﬁals must be submitted to the ONLY
ACCEPTABLE E-M ADDRESS as specified in this
solicitaion document. No other recipient should be "Cc" or
"Bee” in the e-mail submission. Proposals not sent in this
manner will be disqualified.

1.9.3 All Proposals submitted by e-mail must be submitted as
emaii attachments. The Technical Proposal and Price Proposal
must be sent as separate attachments and clearly indicated as
such in the file name (e.g. Congany ABC Technical Proposal,
Company ABC Price Proposal). Email links (e.g. to documents
to be downloaded from cloud based folders) are not acceptable
unless otherwise spgciﬁcall% requested. Proposals submitted as
a link or through a link will be invalidaied.

2. OPENING OF PROPOSALS

2.1 Prog(osals received prior to the stated closing time and date
will be kept unopened. UNICEF will open Proposals when the
specified time has arrived and no Proposal received thereafter
will be considered.

2.2 UNICEF will accept no responsibility for the premature

opening of a Proposal which is not properly ad£esscd or
identified.

2.3 In cases when a Public Opening is held, the invited
proposers, or their anthorized representative, may attend the
public Proposal opening at the time, date and location specified
1n the (S) documents,

3. UNGM REGISTRATION

3.1 UNICEF is part of the United Nations Global
Marketplace(UNGM).  Accordingly, all proposers are
encouraged to become a UNICEF vendor by creating a vendor
profile in the UNGM website: www.ungm.org

4. AWARD NOTIFICATION

REQUEST FOR PROPOSAL FOR SERVICES
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4.1 UNICEF reserves the right to make a public notification of
the outcome on an RFP(S) advising product/service, awarded
supplier and total value of award,
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ANNEX A
GENERAL TERMS AND CONDITIONS

GENERAL TERMS AND CONDITIONS OF CONTRACT (Services)
Definitions and UNICEF Supply Websne
LI I these General Tecrs and Conditions (Services). the following termis have the following meaning:

"Adfiliates" means, with respect 1o the Contractor, any of its corporme affilintes or associates, including parent
entities, subsidizries, and other entities in which it owns o substantal interest,

"Confidential Information™ means information or data that is designated as confidential at the time of exchange
between the Parties or promptly identified as confidential in writing when fumished in imangible form or
disclosed orally, and includes information, the confidential or proprietary nature of which, is or should be

bly appa from the int

nature, quality or characteristics of such information.

"Contract” means the services conmact that incorperates these General Terms and Conditions of Contract
{Services). It inclodes conuracts for services issued by UNICEF, whether or not they are issued under a
long-term arrangement or similar contract.

"Contractor” means the contractor named in the Comract.

"Deliverables” means the work product and other output of the Serviges required 10 be delivered by Contractor
as pan of the Services. as specified in the relevant section of the Contract,

"Disabling Code™ means any viras, back door, timer or ¢ther limiting routine, instructon or design. or ether
malictous, illicit or similar unrequested code that may bave the consequence (whsther by design or
upinentionally) of disrupting, disabling, harming, circumventing sccurity controls or otherwise impeding in any
muaaner the normal operation or performance of (i) any software or service or (ii) any UNICEF information
System or network,

"End User" mneans, in the event that the Services or Deliverables involve the use of any information systems,
any and all UNICEF cmployecs, consultants and other personnel and any other external users collaborating with
UNICEF, in cach case. authorized by UNICEF to access and use the Services and/or Deliverables.

"Fee™ is defined in Article 3.1.

“Host Government” mzans 2 Government with which UNICEF has a programme of develapment cooperation,
and includes a Gavernment of a country in which UNICEF provides humanitarian assistance,

Contractor’s “Key Personnel” are: (i) Personnel identified in the proposal as key individuals (as a minimum.,
parmers, manopers, senjor auditors) to be assigned for participation in the performance of the Contract; (i)
Personnel whose resumes were submitted with the proposal; and (i) individuals who are designated as key
personnel by agreement of the Contraetor and UNICEF during negotiations.

“Parties” meuns the Contructor and UNICEF together and a "Party” meuns each uf the Contructor and UNICEE.

and Corruption, the UNICEF's Palicy on Conduct Premating the Protection and Safeguarding of Children, the
UN Supplier Code of Conduct and UNICEF's Enformation Disclosure Policy referred 10 in the Contract, as well
as ather policies upplicable 1o the Contracter, are publicly available on the UNICEF Supply Website. The
Contractor represents that it has reviewed all such policies as of the effective dute of the Coniract.

bles: C 1: Sub-Contractors

2. Provision of Services and Deli 's P

Provisien of Services and Deliverables

21 The Commeior will provide the Services and deliver the Deliverables in accordance with the scops of
work se1 out in the Contruct, including, but not limited to. the time for delivery of the Services and Deliverables,
and to UNICEF's satisfactton. Except as expressly provided in the Contruct, the Contractor will be responsible
at fis sole cost for providing all the necessary personnel. equipment, material und sopplies and for making all
amangements necessary for the performance and completion of the Services and delivery of the Deliverables
under the Contract.

22
obligation (o provide any assistance 1o the Contractor and UNICEF makes no represemtations as to the
availability of any fucilities, equipment, niterials, systems or licenses which may be helpful or useful for the
fulfillment by the Contractor of its obligations under the Contract. If UNICEF providss access to and use of
UNICEF premises, facilities or systems (whether on site or remotely) to the Contractor for the purposes of the
Contract. the Contractor will ensure that its Personnel or sub-contractors will. at all times (a) vse such access
exclusively for the spectfic purpose for which the aecess has been granted and (b) comply with UNICER's
security and other regulations and instructions for sich aceess and use, including, but not limited to, UNICEF's

The Contractor acknowledges that, other than as expressly set out in the Contract, UNICEF wil! have no

information security policies. The Contractor will ensure that enly those of its Personnel that have been
authorized by the Contractor, and approved by UNICEF. have access to UNICEF's premises. fucilities or
SYSIENIs.

23 The Contractor will use its best efforts to date ble
scape of work of the Services or time for provision of the Services or detivery of the Deliverables, If UNICEF

for changes (if any) 1o the

reguests uny material change te the scope of work or tme for delivery, UNICEF and the Contractor will
ncgolinte any necessary changes to the Contract, including us 1o the Fee und the time schedule ander the
Contract. Any such agreed changes will become effective only when they are set out in a wrinen amendment o
the Contract signed by both UNICEF and the Conrractor. Should the Parties fail to agree on any such changes
withiz thirty {30) days, UNICEF will have the option to terminate the Contruct without penalty notwithstanding
any other provision of the Contract.

24 The Conwracior will neither seek nor accept instsuclions from any entity other than UNICEF {or enlities
autharized by UNICEF to give instructions to the Conwacter) in connection with the provision of the Services
ar development and delivery of the Deliverables.

25 Title to any equipment and supplics which may be provided to the Contractor by UNICEF, will remain
with UNICEF, Such eguipment and supplics will be retusned to UNICEF at the cenclusion of the Contract or
when 1o longer needed by the Contracior in the same condition as when they were provided to the Contractar,
subject to normal wear and tear. The Contractor will pay UNICEF the value of any foss of, damage to. or

Contractor's "Personnel” means the Contractor's officials, employees, agents, individual sub- and

other representatives,

"Security Incidem” means, with cespect 10 any information system, service or network used in the delivery of
the Services or Deliverables, one or more events that (a) indicates that the secoerity of such mformation system,
service, or network may have been breached or comypromised and (b) that such breach or compromise could
very likely compromise the secarity of UNICEF's Confidentint Information or weaken or impair UNICEFs
operations, Security Incident includes any actual, threatened or rzasonably suspected upauthorized nccess to,
disclosure of, ase of or acquisition of UNICEF Data that compromises the security. confidendality. or integrity
of the UNICEF Datz, or the ability of UNICEF or End Users 1o access the UNICEF Data.

"Services" means the services specified in the relevant section of the Contracr

"UNICEF Data" means any and all information or data in digita) form or processed or held in digita] form that
(2) are provided to the Contractor by, or on behalf of, UNICEF and/or End Users under the Contract ar through
UNICEF's andfor End Users™ use of the Services or in connection with the Services. or {b) are cotlected by the
Contractor in the performiance of the Contract.

"UNICEF  Supply  Website" UNICEF's available  at
heip:#www.amicef org/supply/index_procurement_paolicies.html, as may be updated from time to time.

means public  access  webpage

1.2 These General Terms and Conditions of Contract, UNICEF s Policy Prohibiting and Combatting Fraud

degradation of. the equip and supplies beyond normal wear and rear.

Non-conforming Services and Consequences of Delay
2.6 If the Contractor detgrmings it will be unable w provide the Services or deliver the Deliverbles by the

date siipnlaged in the Contract. the Co will (i} § diately consult with UNICEF to detenmine the most
expeditious means for delivery of the Services and/or Deliverahles; and (ii) 1ake necessary action to expedite

delivery of the Services and/or Deliverables, at the Contractor's cost (unless the delay is due to force majeure as
defined in Article 6.8 below), if reasonably so requested by UNICEF.

27 The Comracter acknowledges that UNICEF may monitor the Contracter's perfarmance under the Contract
and may at any time evaluate the guality of the Services provided and the Deliverables 10 determine whether or
nol the Services and Deliverables canform to the Contract, The Contractar agrees to provide its full cooperation
with such performance monitoring and evaluation, 2t 1o additienal cost or expense o UNICEF, and will
provide relevant information as reusonably requested by UNICEF. including, but not limited to, the date of
receipt of the Contract, detailed status updates, costs to be charged and payments made by UNICEF or pending.
Neither the evaluation of the Services and Deliverables, nor faiture 1o undertuke zny such evaluation, wilt
relieve the Centractor of any of its warranty or other obligations under the ContracL

28  If the Services or Deliverables provided by the Contractor de not cenform to the requirements of the
Contract or are delivered late or incomplete, without prejudice to uny of its other rights and remedies, UNICEF
can, at jts option:
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{3 by written notice, require the Contractor, at the Contractor’s expense, (o remedy its performance, including
any deficiencies in the Deliverables, 10 UNICEF’s sarisfaction within thirty (50) days after receipt of UNICEF's
notice {or within such shorter period as UNICEF may detenmine, in its sele diseretion. is necessury as specified
in the notice):

[(3) require the Contrctor to refund all payments (if any) maode by UNICEF in respect of such
non-conforming or incomplete perfarmance;

(cy  procure all or part of the Services andfor Deliverables from other sources, and require the Contractor to
pay UNICEF for any additinnal cost beyond the balance of the Fee fur such Services and Deliverables;

(d)  give written notice to terminate the Contract for breach, in accordance with Article 6.1 below, if the
Contractor fails to remedy the breach within the cure period specified in Article 6.1 or if the breach is not
capable of remedy;

(&) —rpquire the C to pay liquidated damages as set out in the Contract.

2.97 Furiher to Article 11.5 below, the Comractor expressly acknowledges that if UNICEF tnkes delivery of
Services or Deliverables that have been delivered late or otherwise not in full pliance with the req)

of the Contract, this does not constitute a waiver of UNICEF's rights in respect of such late or non-compliant

performance.

Contractor's Personnel and Sub-Contractors
2,10 The following provisions apply with regard to the Contractor’s Personnel:

(a) The provisions of Article 7 (Ethical Standards) will apply to the Contractor's Personmel as expressly stated
in Article 7.

{b}  The Contractor will be responsible for the professional and technical competenee of the Personne] it
assigns to perform work under the Contract und will select professionally qualified, reliable and cempeteat
individuals who will be uble o effectively perfoem the obligations under the Coatract and who, while doing so,
will respect the local laws and customs and conform to 2 high standard of moral and ethical conduct.

1 whom the Ce
any obligations under the Contract will be substantizlly the same as, or better thar. the gualifications of any

{€) The qualifications of any P may assign or may propose to assign to perform

personnel oniginully proposed by the Contractor,

(d)  Atany time during the term of the Contract, UNICEF can make a written request that the Contractor
replace one or more of the assigned Personnel. UNICEF will ot be required to give an explanation or
Jjusification for this request. Within seven (7) working dxys of receiving UNICEF's request for replacement the
Cortractor must replace the Personnel in question with Personnel acceptable to UNICEF. This provision alse
EL) 10 Personnel of the Contractor who have "account manager” or "relationship manager” type functions.

(e}  If one or moere of Contructor's Key Personnel become unavailable, for any reason, for work onder the
Contract. the Contractor will (i) notify the UNICEF contracting authority at least founzen (14) days in advance;
and (i) obtain the UNECEF contracting authority's approval pricr 1o making any substitution of Key Personnel.
In notifying the UNICEF contracting autharity, the Contracter will provide an explanation of the circumstances
necessitating the proposed replacement(s) and submit justification and gualification of replacement Personnel in
sufficiens detail to permit evaluation of the impact on the engagement.

(fy  The approval of UNICEF of any Personnel assigned by the Contragtor {including any replacement
Personmel) will not relieve the Contractor of any of its obligations under the Contract. The Contrmctar's
Personnel, including individual sub-contractors, will not be considered in any 1espect as being the employees or
agents of UNICEF,

&

exclusively by the Contractor.

All expenses of the withdrawal or replacement of the Cantractor’s Persennel will, in al] cases, be home

211 The Contractor will obtain the prior written approval and clearance of UNICEF for all instituticnal
sob-contractors it proposes to use in connection with the Contract, The approval of UNICEF of a sub-comractor
will not relieve the Contractor of any of its obligations under the Contract. The 1erms of any sub-contract wilf
be sabject to, and will be constreed in 2 manner that is fully in accordance wirh, a1l of the terms and conditions
of the Contract.

212 The Contractor confirms that it bas read UNICEF’s Policy on Conduct Promoting the Protection and

Safepuarding of Children. The Contractor will ensure that its Personnel understand the notification
requirements cxpected of them and will establish and nuaintsin appropriate measures 1o promote compliance
with such requirements. The Contractor wilt further cooperate with UNICEF s implementation of this policy.

2.13  The Contractor will supervise its Personnel and sub-contractors and will be fully responsible and liable
for all Serviges performed by its Personnel and sub-contractors and for their conspliance with the terms and
<onditions of the Contract.

2.14  The Contractor will comply with all applicable intemational standards and national labor Laws, rules and
repulations relming 1o the employment of national and international st2ff in connection with the Services,
including. but not limited 1o, laws, rules and regulations associated with the payment of the emplayer's portions
of income 1ax, insurance, social security, health insumnce, worker's compensation, mtirement funds, severance
or ether similar payments. Without limiting the provisions of this Article 2 or Aricle 4 below. the Contractor
will be: fully responsible and liable for, and UNICEF will not be liable for {a) all payments due to its Pevsonnel
and sub-contractors for their sexvices in relation Lo the performance of the Contract; {b) any aétion, omission,
neghigence or misconduct of the Contractor, its Personnel and sub-controctors: (¢} aby insurince coverage
which may be necessary or desirable for the purpose of the Contract; (d) the safety and security of the
] and sub-cc " |

P

Contractor's P of (£) any ¢osls, eXpenses, or cliims associated with any

illness, injury, death or disability of the Contractor's Personnel and sub-contractors” personnel, it being
understood that UNICEF will have ne lability or responsibilitywith regard te any of the events referred (¢ in
this Article 2.14.

3. Fee; Invoicing; Tax Exemption; Payment Tamms

3.1  The fee for the Services is the amount in the currency specified in the fee sestion of the Contract (ke
"Fec"}, it being understood that sach amount is specified in United Stntes doliars unless otherwise expressly
provided for in the fee section of the Contracz. Unless exprassly stated otherwise in the Contract. the Fee is
inclusive of all costs, expenses, charges or fees that the Contractor may jncur in conpection with the
perfermance of its obligations under the Contract; provided that, withoul prejudice 1o or limiting the provisions
of Atticle 3.3 below, all duties and other taxes imposed by any authority or entity must be separately idemified,
It is understeod and agreed that 1he Contractor will not request any change to the Fee after the Services or
Deliverables have beea provided and that the Fee cannot be changed except by written agreement between the
Parties before the relevant Service or Deliverable is provided. UNICEF witl not ngree to changes to the Fee for
modificatians or interpretations of the scope of work if thase modifications or interpretations of the scope of
work have already been initinted by the Contractor. UNICEF will not be liable to pay for any wark conducted
or materials provided by the Contractor that are oulside the scope of work or were hot autharized in advance by
UNICEF.

32 The Coniractor will issue invoices to UNICEF only afier the Contrecior has provided the Services (or
components of the Services) and delivered the Deliverables (or instaliments of the Deliverables) in accordance
with the Contract and 1o UNICEF's satisfaction, The Contracter will issue (a) one (1) invoice in respect of the
payment being sought, in the currency specified in the Contruct and in English, indicating the Contract
identification number listed on the front page of the Contract; and (b} provide a clear and specific description of
the Services provided and Deliversbles delivered, as well as supporting d ion for Tei
expenses if any. in sufficient detail to permit UNICEF to verify the amounts stied in the invoice.

33
direct taxes (except charges for wtilities services) and customs restrictions, duties und charges of o similar nature

The Contractor anthorizes UNICEF 10 deduct from the Contractor's invoices any amount representing

in respect of anicles fmported or exported for UNICEF's offictal use in accordance with the exemption from tax
in Ari¢le TI, Section 7 of the Convention of the Privileges and Immunéiies of the United Nations, 1946 In the
event any governmental authority refuses to recognize this exemption from taxes, restrictions, duties or charges,
the Contractor will immediately consult with UNICEF 10 determine a mutually acceptable procedure. The
Contractor will provide full cooperation 10 UNICEF with regard to securing UNICEF's exemption from, or
refund of amounts paid as, valug-added taxes or taxes of a similar nature.

34 UNICEF will notify the Contractor of any dispute or discrepancy in the content or form of any invoice.
‘With respect ta disputes regarding only a portion of sueh invoice, UNICEF will pay the Contractor the amount
af the undisputed portion in aceordance with Article 3.5 below. UNICEF and the Contractor will consult in
good faith 1o promptly resolve any dispute with respect to any invaice. Upon resotution of such dispute, any
amounts thut have not been charged in accordance with the Contract will be deducied from the invoice(s) in
(s} in accordance with

which they appear and UNICEF will pay any agreed r items in the i
Article 3.5 within thirty (30) days afier the fina] resolution of such dispute,

335 UNICEF will pay the unconiested amount of the Contsactar’s invoice within thirty (30) days of receiving
both the invaice and the required supporting documents, as referred to in Anicle 3.2 above, The amoun paid
will reflect any discount(s) shown under the payment terms of the Conteuct. The Contractor will not be entitled
t0 intérest o any laic payment or any swmns payable under e Contract nor any acerued interest on payments
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withheld by UNICEF in connection with a dispute, Payment will not relieve the Contractor of its obligations
under the Contract and will not be deemed 1o be acceptance by UNICEF of, or waiver of any of UNICEF's
rights with regard (o, the Contructor's perfermance.

3.6  Each invoice will confiom the Comractor’s bank account details provided to UNICEF as part of the
Contmctor's registration process with UNICEF. All payments due to the Contractor under the Contract will be
nuxde by electronic Funds transfer to that bank accouat, It is the Contractar’s responsibility to ensure that the
bank details supplied by it to UNICEF are up-lo-date and accurate and notify UNICEF in writing by an
authorized representative of the Contractor of any changes in bank detnils together with supporting
documentation satisfactory 1o UNICEF.

3.7 The Contructor acknowledges and agrees that UNICEF may withhold payment in respect of any invoice
if. in UNICEF s opinion, the Contractor has not performed in accordance with the terms and conditions of the
Contrct, or if the Contractor kas not provided sufficient documentation in support of the invoice.

3.8 UNICEF will have the right to set off, against any amoum or amounts due and payable by UNICEF 1o the
Caontractar under the Contract, any payment, indebtedness or ather ¢laim (inchuding, without limitation, any
overpayment made by UNECEF 10 the Contructor) owing by the Centractor to UNICEF under the Contract or
under any other contract or agreement betwaen the Parties, UNICEF will not be required to give the Contractor
prior netice before exereising this right of set-off (such netice being waived by the Contractor). UNICEF will
promptly notify the Contractor after it has exercised such righi of set-off, explaining the rensons for such
set-off. provided. however, that the fadlure to give such notification will not sffect the validity of such set-off.

3.9 Each of the invoices paid by UNICEF may be subject 1o a post-payment audit by UNICEF's external and
internal auditors or by other authorised agents of UNICEF, ot any time during the term of the Contract and for
three (3) years afier the Contract terminates. UNICEF will be entitled 1o a refund from the Costractor of
amounts such audit or audits determine were not in accordance with the Contract regardless of the reasons for
such payments (including but not limited to the actions or inaetions of UNICEF stafT and other personnel).

4. Representations and Wamanties: Indemnification: Ensuronce
Representutions and Warranties

4.0 The Conmactor Tepresents and warrants that as of the effective date and throughout the 1erm of the
Conteact: (a} the Contactor has the full authority nnq power to enter into the Contract and 1o perform its
obligations under the Contract und the Contract is a legal, valid and binding obligation, enforceabile against it in
accordanee with its terms: (b) 211 of the information it has previously provided 10 UNICEF. or that it provides te
UNICEF during the term of the Contract, concerning the Contructor and the provision of the Services and the
delivering of the Deliverables is true, correct, accurate and not misleading; (c) it is financially solvent and is
able to provide the Services to UNICEF in accordance with the tenns and conditians of the Contract: (d) it has,
and will maintain throughout the term of the Contrac, all rights, licenses, anthority and reseurces necessary, as
applicable, to provide the Services und deliver the Deliverables 1o UNICEF's satisfaction and to pesform its
obligations under the Contract; {e) the work product &s and will e original to the Contractor and does not and
will not infringe any copyright, rademark, patent or other proprictary right of any third party; and {f) except us
otherwise expressly stated in the Contret, it has not and will rot enler into any agreement or arangement that
Testeains of restricts any person’s rights 1o use. sell, dispose of or otherwise deal with any Deliverable or ather
work resuling from the Services, The Contractor will fulfil] its commitments with the fullest regard to the
interests of UNICEF and will refrain from any action which may adversely affect UNICEF or the United
Nations,

42  The Contractor further represents and warrants, as of the effective date and throughout the term of the
Contract, that it and its Persennel and sub-contraciors will perform the Contract and provide the Services and
Deliverables (a) in a professional and workmanlike manner; {(b) with reasonsble care and skill and in
accordance with the highest professional standards occorded 1o professionals groviding the same or
substatially similar services in a sume industry: {e) with priority equal to that given to the same or similar
services for th= Contractor's ather cliems; and (d) in accordance with all faws, ordi s, Tules, and regulati
bearing upon the performance of its obligations under the Contract and the provision of the Services und
Detiverahles,

4.3 The representations and warranties made by the Contractor in Anicles 4,1 and 4,2 above are niade to and
are for the benefit of (a) each emtity (if any) that makes a direet financial contribution to UNICEF 1o procure the
Services and Deliverables; and (b) each Govemment or other entity (if any) that receives the direct benefit of
the Services and Defiverables,

Indemnification

44  The Contractor will indemnify, hold and save harmless and defend, at its own 2xpense, UNICEF, its

officlals, employees, consultants and agents, each entity that makes a direct financial cantibution to UNICEF 1o
procure the Services and Deliverables and each Government or other entity thit receives the direct benefit of the
Services and Deliverables, frum and sgainst all suits, claims, demands, losses und liability of any nature or kind,
jncluding their casis and expenses, by any third party and arising out of the acts or omissions of the Contractor
or its Personnel or sub-contractors in the performance of the Contract. This provision will extend to but not be
limited to (a) claims and ability in the nature of workers® compensation, (b) product liabitity. and {¢) any
actions or ¢laims petaining 4o the alleged infringement of a copyright or other intellectral property rights or
licenses. patent, design, trade-name or trade-mark arising in connection with the Deliverables or other linbility
arising oot of the use of parented inventions or devices, copyrighted matcrial or other intellectual property
provided or licensed to UNICEF under the terms of the Contract or used by the Contractor, its Personnel or
sub-comtractors in the performance of the ContracL

4.5 UNICEF will report any such svits, proceedings, cluims, demands, fosses or liobility to the Contractor
within z reasonable period of time after having received actual notice, The Contractor will have sole comtrol of
the defence, seulement and compromise of any such suit, proceeding, <laim or demand, except with respect 1o
the assertion or defence of the privileges and immunities of UNICEF or any maiter relating to UNICEF's
privileges and immanities (ineluding matiers relating to UNICEF s relations with Host Governments), which as
between the Contrugtor and UNICEF only UNICEF itself (or relevant Governmental entitiss) will assert and
maintain, UNICEF will have the right. at its own expense, to be represented in 2ny such suit, proceeding. claim
or demand by independent counsel of its own choosing.

Insurance

4.6 The Contractor will comply wilh the following insurance requirements:

{a) The Contractor will have and maintain jn cffect with reputable insurers and in sufficient amotmts,
insurance against all of the Contractor's risks vnder the Contract (inchuding, but not limited to, the risk of

claims arising out of or related 1o the Contractor's performance of the Contruct), including the following:

of the

(i)  Inserance against all risks in respect of its property and any + used for the perfe

Contract;

(it)  General liability insurance against all risks in respect of the Contract and claims arising out of the Contract
in an adequate amount to cover all claims arising from or in connection with the Contractor's performance
under the Contract:

(it}  All appropriate workers® compensation and employer's lability insurance, or ils cquivelent, with respect
lo its Personnel and sub-contructors (o cover claims for death, dily injury or damage to propery asising from
the performance of the Contract; and

{iv) Such other insurance as may be agreed upon in writing between UNICEF and the Contractor.

(b} The Contractor will maintain the insurance coverage referred to in Article 4.6(n) above during the term of
the Contruet simd for a period after the Contract terminates extending ta the end of any applicable limitations
perind with regsud to claims against which the insurance is obtained.

{¢) The Contractor will be respansible o fund all amounts within any policy deductible or retention.

(d}  Except with regard 1o the insurance referred to in parzgraph (a}{iii} sbove, the insurance policies for the
Contractor’s insurnce required under this Article 4.6 will (i} name UNICEF us an additional insured: (i)
include a wajver by the insurer of any subrogation rights against UNICEF; and (isi} provide that UNICEF will

receive thirty (30) days” written notice from the insurer prior to 2ny cancellation or change of coveruge.

(e)  The Contractor will, upon request, provide UNICEF with satisfactory evidence of the insurance required
under this Aricle 4.6.

() Compliance with the insurance requirements of the Contract will not limit the Contractor’s liabidity either
under the Contract or atherwise.

Liability

4.7 The Coniractor will pay UNICEF promptly for all loss, destruction or damage to UNICEF's property
caused by the Contractor’s Personnel or sub-contractors in the pecformance of the Contract,

5. Intellectual Property and Other Proprietary Rights; Data Protection; Confidentizlity

intellectual Property and Other Proprietary Rights
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5.1 Unless othenwisc expressly provided for in the Contract:

(a) Subject to paragraph (b) of this Article 5.1, UNICEF will be stided 10 41l intelleciual property and other
proprigtary tighis including but pot limited 10 patents, copyrights and trodemarks, with regard o products,
processes, inventiens, ideas, know-how, detuments, data and other materials ("Contract Matersals") that (i) the
Contractor develops for UNICEF under the Contract and which bear a direct relation 10 the Contract or (i) are
produced, prepared or collzcied in consequence of, or during the cousse of, 1he performance of the Contracl.
The temm “Contract Materials” includes, but is not limizd to, 41l maps, drawings, photogrephs, plans, repors,
) il d develaped or received by, and zll other data compiled by or received
by, the Contractor under the Contract. The Contractor acknowledges and agrees thm Contract Materials
constitute works made for hire for UNICEF. Contract Materials will be treated as UNICEF's Confidential
Infarmation and will be detivered only to authorized UNICEF officiats on expiry or ermination of the Contract.

(b) UNICEF will not be entitled to, and will not claim any ownership interest in, any intellectual property or
other proprietary rights of the Contractor that pre-existed the perfermance by the Contractor of iss obligations
undex the Contract. or that the Contractor may develop ar acquire, or may have developed or acquired,
i dently of the performance of its obligations under the Contract. The Contractor geants to UNICEF a
perpetual, non-exclusive, royalty-free license 1o use such incellectual propeny or ather proprietary rights solely
d. with the requi of the Contract.

for the purposes of and in act

{¢) At UNICEE's request, the Contractor will take all necessary steps, execute all necessary documents and

penerally assist in secaring such proprietary rights and transferring them (or, in the case, intellectual property
ferred fo in paragraph (b) above, li

applicable law and of the Contract.

ing) them to UNICEF in compliance with the requirements of the

Confidentiality

5.2  Confidential Information that is considered proprietary by either Party or that is delivered or disclosed by
one Party ("Discloser”) to the other Party ("Recipient™) during the course of performance of the Contract or in
conneetion with the subject matter of the Coneraet will be held in confidence by the Recipicnt. The Recipient
will use the same care and diseretion to aveid discloswre of the Discloser’s Confidentinl Informatiun as the
Recipient uses for its own Confidential Infermation and will use the Discloser's Confidential Information solely
for the purpose for which it wes disclosed to the Recipient. The Recipient will not disclose the Discloser’s
Confidemial Informatien to any other party:

{2) exccpt to thesc of its Affiliates, cmployces, officials, representatives, ngents und sub-contractors who have
z need to know such Confidertial Infoamation Jor pusposes of performing obligations under the Contraet; or

(b)  unless the Confidential Information (i) is obtained by the Recipient from 2 third party without restriction;
(i} is disclosed by the Discloser 10 a third party without any obtigation of confidentiality; (iii) is known by the
Y by the Discl
indeeendently of any disclosures under the Contract,

Recipient prior to di 1 or (iv) at any time is developed by the Recipient completely

§.377If the Camractor receives a request for disclosure of UNICEF s Confidential Information pursuant 1o any

* judicial or law enforcenient process. befors any such disclosure is made, the Contractor ¢a) witl give UNICEF
sufficient notice of such request in arder to allow UNICEF 1o have a reasonable opponmity o secure the
intervention of the relevant national government 10 establish protective measures or take such other action as
may be appropriate and (b} will so advise 1he relevant authority that requested disclosure. UNICEF may
disclose the Conteacior's Confidential Information to the extent required pursuant o resolutiors or regulations
of its goveming bodies.

54 TheC may not comr at any time to any other person, Government or authority external
to UNICEF, any information known 10 it by reason of ils association with UNICEF that has not been made
public, except with the prior writien avthorization of UNICEF; nor will the Contractor at any time use sech
information to private advantage.

Data Provtection and Security

33 The Parties nigree that, s between themn, all UNICEF Data, together with all rights (including inteltectual
property and proprietary rights), ditle and imerest 1o such UNICEF Data, will be the exclusive property of
UNICEF, and the Contractor has a limited, nonexclusive license to access und use the UNICEF Daia as
provided in the Contract solely for the purpase of performing its obligations under the Cantract, Except for the
foregoing license, the Contractor will have no other rights, whether express or implied. in or to any UNICEF
Data or its content.

5.6 The Contra¢tor confirms that jt has a data protection policy in place that meets all applicable data

protection standards and legal requirements and that it will apply such policy in the collection, storage, use,
processing, retention and destruction of UNICEF Data. The Contractor will comply with any guidance or
conditions on uccess and disclosure notified by UNICEF 1u Contractor in respect of UNICEF Data.

5.7 The Contractor will use {ts reasonable efforts to ansure the logical segregation of UNICEF Dar from
other information to the fullest extent possible. The C Is {such as
administralive, technical, physical, procedural and security infrastructares, facilities, 1ools, technologies.

will use safeguards and

practices and other protective measures) that are necessary and sufficient 1o meet the Contractor’s
confidentiality obligaions in this Aricle 5 as they upply to UNICEF Data. At UNICEF's request, the
Contractor wilt provide UNICEF with copies of the applicable policies and a description of the safeguards and
controls that the Contractor uses 1o fulfil its obligations under this Article 5.7; provided that any such policies
and description provided by the Contractor will be treated as the Contractor's Confidential Information under
the Contract. UNICEF may assess the effectiveness of these safeguards, controls and protective measures and,
at UNICEF's request, the Contractor will provide its full eooperation with any such assessment at no additionat
cost or expense to UNICEF, The Contractor will not, and will ensure that its Personnel will not, tansfer, copy,
remove or store UNICEF Data from a UNICEF location. network or system without the prior written approval
of an mutharized official of UNICEF.

5.8 Exceplas otherwise expressly stated in the Contract or with UNICEFs express prior written consent, the
Contractor will not install any application or other software en any UNICEF device, network or system. The
Contractor represents and warrants (¢ UNICEF that the Services and Deliverables provided ander the Contact
will not conizin any Disabling Code., and that UNICEF will not otherwise receive from the Contractor any
Diisabling Code in the parformance of the Contract. Without prejudice to UNICEFs other rights and remedies,
if a Disabling Code is identified, the Contractor. at its sole cost and expense, will take zll steps necessary to: (a)
reslore andfor reconstruct any and all UNICEF Data lost by UNICEF and/or End Users as a yesult of Disabling
Caode; (o) furnish to UNICEF a corrected version of the Services without the presence of Disabling Codes; and
(c} as needed, re-implement the Services.

5.8 In the event of any Security Incident, the Contractor will, as soon as possible following the Contractor's
discavery of such Security Incident and art its sole cost and expense: (a) notify UNICEF of such Security
Incident ond of the Contractor’s proposed remediol actions: (b) implement any and all necessary damage
mitigation and remedial actions; and {e) as rélevant, restere UNICEF's and. as directed by UNTCEF, End Users'
access to the Services, The Comiractor will Keep UNICEF reasonably informed of the progress of the
Contractor's impl ion of such damage mitigation and remedial actions. The Contractor, at its sole cost
and expense, will cooperate fully with UNICEPFs investigation of, diation of, and/or resp 10 any
Security Incideot, If the Contractor fails to resolve, to UNICEF’s reasonable satisfaction, any such Secorty
Incident, UNICEF can terminate the Contract with immediateeffect.

Service Providers and Sub-Contractors

5.10
Confidential Information, as are imposad upon the Contracter itself by this Adticle 5 of the Contract, on its
service providers, subcontractors and other third parties and will remain responsible for compliance with such

The Contractor will impose the same requirements relating o data protection and non-disclosure of

requirements by its setvice providers, subcontractors and uther thind parties.
End of Comract
5.11 Upon the expiry or earlier terminztion of the Contract, the Contmctor will:

(2) retum to UNICEF all of UNICEF s Cunfidentiz] Information, including, but oot limited to, UNICEF Data,
or, a1 UNICEF's aption. destroy all copies of such information held by the Contractor or its sub-contraciors and
confirm such destruction to UNICEF in writing: and

(B} will wmansfer to UNICEF all intellectual and other proprietary information in accordance with Aricle
5.1a).

6. Termination: Force Majeure
Termination by Either Party for Material Breach

6.1 If one Party is in material breach of any of its obligations under the Contract, the other Party ¢an give il
written notice that within thirty (36) days of receiving such notice the breach must be remedied (if such breach
is capable of remedy). If the breaching Party does not remedy the breach within the thirty (30) days' period or if
the breach is not capable of remedy, the non-breaching Party can termirate the Contract. The termination will
be effective thirty (30) days afler the non-breaching Party gives the breaching Party written notice of
termination. The initiation of conciliation or arbitral proceedings in accordance with Article 9 (Privileges and
Immunities; Settlement of Disputes) below will not be grounds for termination of the Contract.
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Additianal Tennination Rights af UNICEF

6.2 In addition to the termination rights under Article 6.1 above, UNECEF can terminate the Contract with
immediate effect upon delivery of a written notice of termination, without any liability for 1ermination charges
or any other liability of any kind:

(4) inthe circustances deseribed in. and in accordance with, Article 7 {Ethical Standards); or

() if the Contracter breaches any of the provisions of Articles 5.2-5.11 {Confidentiality: Data Protection and
Security); or

)  if the Contractor (i) i adjudged bankrupt, or is liguidated. or becomes inselvent, or applies for a
mOmIOTivm OF 1Y on any payment or repayment obligations, or applies to be declared insolvent, (i) is granted
a moratorium or a stay, or is declared insolvent , (ifi) makes an assignment for the benefit of one or more of its
creditors. (iv) has a receiver appointed an account of the insolvency of the Comractor. (v) offers a settfement in
lieu of bunkmuptcy or receivership or (vi) hus become, in UNICEF's reasonable judgment, subject to a
materially adverse change in its financial condition thit threatens to sobstuntiafly affect the ability of the
Contractar to perform any of its obligations under the Contract,

6.3 In addition 1o the termination rights under Anticle 6.1 and Anticle 6.2 above, UNICEF can terminate the
Contract &f any titme by providing writien notice to the Contractor in any case in which UNICEF's mandate
applicable to the performance of the Contract or UNICEF's funding applicable to the Contract is curtailed or
terminated, whether in whole or in part. UNICEF cun also terminate the Contract on sixty (60 day’s written
notice to the Contractor without having 1o provide any justification.

6.4 Assoon as it receives a notice of terminarion from UNICEF, the Contractor will take immediate steps 1o
bring the performance of any obligations ander the Contracr 1o a close in a prompt and orderly mannes, and in
doing 50, redure expenses 10 a minimum, and will not undertake amy fusther or additionsl commitments as of
and fellowing the date it receives the termination netiee, In addition, the Contractor will take any other action
that may be necessary, or that UNICEF may direet in writing, in order to minimisc losses or protest and
of the

resulting from harsh conditions or logistical challenges for the Contractor (including civil unrest) associated
with locations at which UNICEF is operating ar is abou to operate or is withdrawing from, or any event
resulting from UNICEF s humanitarian, emergency, or sintlar response operations,

7. Ethical Standards

will be r

7.4 Without limiting the generality of Article 2 above, the Ce ponsible for the professional
and technical competence of its Personnel including its employees and will select, for work under the Contract,
reliable individuals who will perform effectively in the implementation of the Contract, respect the local [aws

and customs, and conform to a high siandard of moral and ethical conduct.

72 (a) The Contractor represents and warrants that no official of UNICEF or of any United Nations System.
organismion has received from or on behulf of the Contractor, or will be offered by or on behalf of the
Contractor, any direct or indirect benefit in connection with the Contract, including the award of the Contract 1o
the Contractor. Surch direct or indirect berefit inclydes, but is not limited to, any gifts. favours or hospiality,

() The Contractor represents and warrants that the following requirements with regard to former UNICEF
officials have been complied with and will be complied with:

(i} During the one (1) year period after an official has separated from UNICEF, the Contractor may not make
a direct or indirect offer of employment 1o that former UNICEF offictal if that former UNICEF official was,
during the three years prior to separating from UNICEF, involved in uny aspect of a UNICEF procusrement
process in which the Contracter hos participated.

(i} During the two (2} year period after an official has separated from UNICEF. that former official may not,
directly or indirectly on behalf of the Contracior, communicate with UNICEF, or present to UNICEF, abow any
matters thal were within such former offictal’s responsibilities while at UNTCEF,

(e} The Contractor further represents that, in respect of all aspects of the Contvact (including the award of the

Coniract by UNICEF to the Centractor and the selection and awarding of sub-comracts by the Contractor). it

has disclosed 10 UNICEF any situation that may constituie un zctual or potentinl conflict of inwrest or could
bly be pereeived as a conflict of interest.

preserve any property. wheiher tanpible or lntangible, refated to the Contract that is in dhe p
Contractor and in which UNICEF has or may be reasonably expecied 1o acquire an interest,

63 If the Contract is terminated by either Party, the Contractor will immediately deliver to UNICEF any
finished work which has not been delivered and accepted prior 1o the receipt of a nolice of termination, together
with uny dat, mawerials or work-in-process related specifically to the Contract. If UNICEF cbrains the
ussistance of unuther party to centinue the Services or complels any unfinished work, the Contractor will
provide its reasonable cooperation o UNICEF and such party in the erderly migration of Services and transfer
ef any Contract-related data, materials and work-in-process. The Contractor will at the same time return 10
UNICEF all of UNICEF's Confidentia! Information and will mansfer o UNICEF all intellecnal and other
proprietary information in acconlunce with Article 5.

6.6 If the Contract is terminated by either Party no payment will be due frem UNICEF to the Contractor
except for Services and Deliverables provided (o UNICEF's satisfaction in accordance with the Centract, but
only if such Services and Deliverables were required or requested before the Contructor’s receipt of the notice
of tertination of, in the case of tepmination by the Contractor, the effective date of such termination. The
Contractor will have no claim for any forther payment beyond payments in accardance with this Aniele 6,6, but
will remain Hable to UNICEF for all loss or damages which may be suffered by UNICEF by reason of the
Contractor’s default {including but not limited to cost of the purchase and delivery of replacement or sobstitute
Services or Deliverables).

6.7
the Contract.

The termanation rights in this Article 6 are in addition to all other rights and remedies of UNICEF under

Force Majeare

6.8
obligations under the Centract, the other Party may terminate the Contract on the same terms and conditions as
are provided for in Article 6.1 above, except that the period of notice will be seven (7) days instend of thirty
(30) days. "Force majeure” means any unforeseeable and irresistible events arising from causes beyond the

Tf ong Pany is rendered permanently unable, wholly, or in part, by reason of force majeure t perform its

control of the Parties, including acis of nature, any act of war (whether declared or no1), invasion, revalution,
insurrection, terrerism or other acts of a similar nature of foree, "Ferce majeure” does not include (a) any event
which is caused by 1he neglipence or intentional action of a Party; (b) any event whick a diligent party could
reasonably have been expeeted 1o take into account and plan for at the time the Conlract was entered into; (¢)
the insufficiency of funds, inability to make nny psyment required under the Contract, or any economic
conditions, including but ot limited to inflation, price escalations, or labour availability; or (d) any event

7.3 The Contractor further represents and warrants that neither it nor any of its Affilintes, or Personnel ar
directors, is subject 10 any sanction or temparary suspension imposed by any United Nations System
organisation or other intemational inter-governmental organisation. The Contractor will immediately disclase
10 UNICEF if it or any of its Affiliates or Personnel or directors, becomes subject 1o any such sanction or
temporary suspension during the teem of the Contracl.

74  The Contractar will (a) observe the highest standard of ethics: (b) use its best efforts to protect UNICEF
against fraud. in the performance of the Contract; and {¢) comply with the applicable provisions of UNICEF's
Policy Prohibiting and Combanting Fraud and Cormuption. In particular, the Contractor will nat enguge, and will
ensure tha its Personnel, agents and sub-contractors do not engage, in any comupt, froudulent, coercive,
collusive or obstructive vonduet us such terms we defined in UNICEFs Policy Prohibiting and Combutting
Fraud and Corruption.

7.5  The Contractor will, during the term of the Contract, comply with (a} all Jaws, ordinances, nules and
regulations bearing upon the performance of its obligatons under the Contract and (b) the standards of conduct
required undes the UN Supplier Code of Conduct {available 3t the United Nations Global Marketplace website -
Www.ungm.ore).

76 The Contractor fusther represents and warrants that neither it nor uny of s Affilizies is engaged, directly
or indirectly, (2) in any practice inconsistent with the rights se1 out in the Convention on the Rights of the Child,
including Asticle 32, or the I 1 Labour Org ion's Ci Conceming the Prohibition and
Immediste Action for the Elimination of the Worst Forms of Child Labour, No. 182 (1999); or (b) it the
manufacture, sale, disuibution, or use of ant-personnel mines or componenis utilised in the manafacrire of
anti-personng] mines.

7.7 The Contractor represents and warrants that it has taken and will take al} appropriate measures ta prevem
sexual exploitation or abuse of nnyone by iis Personnel including jis employees or any persons engaged by the
Contractor to perform any services under the Contract, For these pusposes, sexual activity with any person less
than eighteen years of age, regardless of any laws relating 1o consent, will constitute the sexual exploitation and
abuse of such person. In addition, the Contractor represents and warrants that it has taken and will 1ake all
appropriate measures (o prohibit ils Personnel including its employees or other persons engaged by the
Comractor, from exchanging any money, goods, services, or other things of value, for sexual favours or
uetivities or from engaging in any sexual activities that ore exploitive or degeading to any person. This pravision
constituics an csseatial term of the Contract and any breach of this representation and warranty will emitle

Page 22 of 23



unicef &

ANNEX A
GENERAL TERMS AND CONDITIONS

entitle UNICEF to terminats the Contract immediatelyupon notice to the Contractor, without any liabilityfor
terminationcharges or any other liabilityef any kind.

7.8 The Contractor will inform UNICEF zs soon as it becomes awate of any incident or report that is
inconsistentwith the undertakings and confirnationsprovided in this Article 7.

7.9 The Contactor acknowledpes and agrees that each of the provisions in this Article 7 constinstes an
essentialierm of the Contract.

(a} UNICEF will be entitled, in its sole discretion and at its sole choice, 10 suspend or icrminate the Centract

and any other contract between UNICEF ang the Cootractor with immediate effect upon written notice to the

Contractor if: (i) UNICEF b aware of any incidentor report that is inconsistentwith, or the Contractor

breaches any of, the undectakings and confirmations provided i this Article 7 or the equivalent provistons of

any contract between UNICEF and the Contractor or any of the Contractor's Afiiliates, or (ii) the Contractor or

any of its Affiliates, or Personnel or directors hecomes subject to 2oy sanction or temporary suspension
escribed in Article 7.3 during the term of the Contract,

(®) In the case of suspension, if the Contractor takes appropriate action to address the relevant incidentor
breach to UNICEF's satisfaction within the period stipulated in the notice of suspension, UNICEF may lift the
suspension by wiitten natice to the Contractor and the Contract and all other affected contracts will resvme in
accordance with their terms. If, however, UNICEF is not satisfied that the matters are being adequately
addressed by the Contractor, UNKCEF may at any fime, exercise its right to terminate the Coniract and any
other contract between UNICEF and the Contracter.

() Any suspensionor termination under this Article 7 will be without any liabilityfor termination or other
charges or any ather liabilityaf any kind.

8. Full Cooperation with Audits And Investigations

8.1 From time to time, UNICEF may conduet inspections, post-payment andits or investigationsrelating to
any aspect of the Contract includingbut not limitedto the award of the Contract, the way in which the Contract
aperates or operated, and the Parties' performance of the Contract generallyand includingbut not limitedto the
Contractor's compliancewith the provisions of Anticle 7 above. The Contracior will provide its full and timely
copperation with any such inspections, post-payment audits or investigations, including (but not limited to)
maldng jts Personnel and any relevant data and documentation available for the purposes of such inspections,
post-payment audits or investigations, at reasonable imes and on reasonable conditions, and granting UNICEF
and these undenaking such inspections, post-payment audils or investigations access to the Conmractor's
premises at reasonable times and oo reasonable conditions in connection with meking its Personnel and any
relevant data and documentation available. The Coatractor will require its subcontractors and its agents,
including, but not fimited to, the Contractor’s attameys, accountants or other advisers, i provide reasonable
cooperation with any inspections, posi-payment audits or investigationscanied aut by UNICEF.

O Privilegesand Immunities;Settlement of Disputes

91  Nothing in or related to the Contract will be decmed a waiver, express or implied, deliberate or
inadvertent, of any of the privileges and immuaitics of the United Nations, including UNICEF and its
subsidiary organs, under the Convention on the Privileges and Immunities of the United Nations, 1946, or
otherwise.

9.2 The terms of the Contract willbe interpreted and applied without applicationof any system of national or
sub-nationat law,

9.3 TheParties willuse their best efforts to seitle amicablyany dispute, controversy or laimarisiog out of, or
telatiog ta the Contract. Where the Parties wish to seek such an amicable settlement through conciliation, the
conciliationwill take place in accordance with the UNCITRAL ConeiliationRules then in force, ar according
to such othee procedure as may be agreed between the Parties. Any dispute, controversy or claim between the
Parties arising out of the Contract which is not reselved within ninety (90) days after one Party receives n
request from the other Party for amicable setticment can be referred by either Party to arbitration, The
arbitration will take place in accondance with the UNCITRAL Arbitration Rules then in force. The venue of the
arbitration will be New York, NY, USA.  The decisions of the arbitral tibuaal will be based on general
prineiples of international commercial law, The arbimra? tibunal will have no suthority te award punitive
damages, In addition, the arbitra) tribunal will have no authority to award interest in excess of the London
Inter-Bank Offered Rate (LIBOR) then prevailingand 2oy such ioterest will be simpleinterest only. The Parties
will be bound by any arbitration award rendered as a result of such arbitration as the final adjudication of any
sich controversy, claimor dispute.

10. Notices

10.1 Any notice, request or conseat required or permitted to be given or mads pursuant to the Contract willbe
inwriting, and addressed to the persons listed in the Contract for the delivery of notices, requests or consents.
Natices, requests or consents will be delivered in persen, by registered mail, or by confirmed email
transmission. Notices, requests or consents will be deemed received upon delivery (if delivered in persen),
upon signature of receipt (if delivered by registered mail) or twenty-four (24) bours after confirmation of
receipt is sent from the addressee’s email address (if delivered by confirmed emai! transmission).

102 Any notice, document or receipt issued in connection with the Coniract must be consistent with the
terms and conditions of the Contract and, in case of any ambiguity, discrepancy or inconsistency,the terms and
conditions of the Contract wili prevail.

10.3  All documents that comprise the Contract, and all documents, notices and receipts issued or provided
pursuant to or in connection with the Contract, will be deemed to include, and will be interpreted and applied
consistentlywith, the provisionsof Article 9 (Privilegesand Immunities;Settlement of Disputes).

11. Other Provisions

111 The Contractor acknowledges UNICEF's commitment to transparency 2s outlined in UNICEFs
Information Disclosure Policy and confirms that it consents to UNICEFs pubYic disclosure of the terms of the
Contract should UNICEF so determine and by whatever means UNICEF detenmines.

11.2  The failure of one Party 1o abject to or take affirmative action with respect to any conduct of the other
Party which is in violation of the terms of the Contract will aot constitute and will not be construed to be a
waiver of the violationor breach, or of any fupire violation, breach or wrongfil conduct.

§1.3  The Contractor will be considered as having the lepal status of an independent contracter as regards
'UNICEF. Nothing contained in the Contract willbe construed as making the Parties principaland agent or joint
venturers.

11.4  The Cootractor will not, withcut the prior written consent of UNICEF, assign, transfer, pledge or make:
other disposition of the Contwact, or of any part of the Contract, or of any of the Contracter’s rights or
obligattonsunder the Contract,

11,5 No grant of time to the Contractor to cure a default under the Contract, nor any delay or failure by
UNICEF to exercise any other right or remedy available ta UNICEF under the Contract, will be deemed 10
prejudice any rights or remedies availableto UNICEF under the Contract or constitute a waiver of any rights or
temedies availableto UNICEF underthe Contract.

11.6 The Contracior willnot seek or file any lien, attachment or other encumbrance apainst any menies due or
to become due under the Contract, and will oot permit any other person 10 do 50. It willimmediatelyremove or
obtain the removal of any lien, attachmeon or other ¢ncumbrance that is secured against any monies due or to
become due under the Contract.

11,7 The Contractor will not advertise or otherwise make public for purposes of commercial advantage or
goodwillthat i1 has a contractual relationshipwith UNICEF or the United Nations, Except a5 regards references
ta the name of UNICEF for the purposes of anmual reparts or communicationbetween the Parties and between
the Contractor and its Personnel and sub-contmctars, the Contractor will not, in any manner whatsoever use the
name, emblemor officialseal of UNICEF or tie United Nations, or any abbreviationof the name of the United
Nations, in conngction with its businessor otherwise withaut the prior written permissionof UNICEF,

11.8 The Contract may be translated into languages other than English. The translated version of the Contract
is for convenienceoanly, and the Englishlanguage version will govern in &l circumstances.

119 No modificationor ¢hange in the Contract, and no waiver of any of its provisions, nor any additional
contractual relationship of any kind with the Contractor will be valid and enforceable against UNICEF unless
set out in a written amendmentto the Contract signed by an avthorised official of UNICEF,

11,10 The provisions of Articles 2.14, 3.8, 3.9, 4, 5, 7, 8,9, 11.1, 11.2 and 11.7 will survive provision of the
Services and deliveryof the Deliverablesand the expiry or earlier termination of the Contract.
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LRPS-2017-9135314, Annex B

TERMS OF REFERENCE
Institutional Consultancy

Review of the Conceptual Framework for a new curriculum for primary and lower secondary
education in the Republic of Moldova

Duration: November 2017 - March 2018

Location: Chisinau

1. Background

Education is a national priority in the Republic of Moldova. Efforts are made to ensure all
children enrol and learn. However, academic performance of Moldovan students in pre-
primary, primary and secondary school is poor and among the lowest in the Europe. The
difference in performance between Moldova and its neighbours is estimated at two years of
schooling. According to the 2009 PISA, around 60% of 15-year-old students do not have the
basic level of proficiency in reading and mathematics. The origin of this poor performance in
secondary education may be at a much earlier age: no more than 30% of all children aged 3-
6 are developmentally on track in terms of literacy-numeracy.2

Academic performances are going backwards and graduation from gymnasium declined
from 92% in 2005 to 86% in 2014, and for lyceum from 92.3% in 2011 to 56.1% in 2014.3
Mid-size schools reported the biggest decreases in their average scores for mathematics
and Romanian, with small size schools of less than 100 students showing smaller
decreases.*

The performance gap between rural and urban students constitutes about one year in
schooling, and more than three years compared to the larger cities of the country. However,
it is the socio-economic background that most determines the differences in performance, °
and performance differences are largely between schools rather than within schools.
Schools with a [arge majority of disadvantaged students have a much lower average score
tests. This confirms the high impact of the high social stratification in schools; education in
Moldova is less equitable than in OECD countries.§

Between 2002 and 2012, the decrease in the didactical staff for general education (minus
15%) has been less than the decline in the number of students (minus 40%). In 2014, there
were 30,800 teachers In general education. Still, there are hidden shortages in certain
subjects, in particular in the science disciplines such as mathematics, physics and chemistry,
and Romanian language (in 10% of schools).” Hence, more than 10% of teachers teaches 3-
5 subjects, even if not fully qualified in all.?2 Also, 15% of all teachers are past retirement age
used by school directors as a coping mechanism for teacher shortage.®

1 Ministry of Edugation, Quality Assurance Agency {2015). Study evaluating schaal performance / basic skills of primary and secondary education
graduates, school year 2014-2015, Mathematics, Romanian and Russian languages.
£ National Gentre of Public Health of the Ministry of Health of the Republic of Moldova and United Nations Children’s Fund (2014). Op. cit.
 National Bureau of Statistics (2016¢), Op. cit.
; United Nations Children's Fund (2014a). Op. cit.
Ibid,
€ Warld Bank {2014b), Op. cit.
? It should be noted that the shortage in teachers in these fields is lower than the average in OECD countries.
® World Bank {2014b). Op. cit.
¢ World Bank {2015b). Briefing book fram development partners of Moldova, Afer a strong increase during the 2000s, the share has been steadily
decreasing from 18.7% in 2012 fo about 15%.
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The Republic of Moldova participated in TIMSS 1999 (grade 8) and TIMSS 2003 {grades 4
and 8), PIRLS 2001 and PIRLS 20061, PISA 2009+ and PISA 2015. The results of
international tests and assessments, as well as results of external evaluations run yearly in
the country were used in the curriculum and educational framework plan design.

Over the years, since Independence, progress has been made in curricula development,
starting from simple scheol programmes based on contents to curricula based on objectives
and further to competency based curricula.

The first objectives based curricula was developed in the 90's of the previous century. Its
implementation was accompanied by the cascade training of teachers. During the years of
its implementation it was stated that it was overloaded, requiring too much time and efforts
from children.

In 2009, the implementation of the objectives based curriculum was evaluated!, with
UNICEF support, to determine whether it meets the goals, has a coherent structure, the
teaching is efficient and in line with the concept of child friendly schools. Based on this
review and the analysis of international and European trends and practices it was decided to
have a competencies based curriculum. The competencies based national curriculum
framework and subject curricula for primary, lower secondary and upper secondary
education were developed in 2009-2010. The opinion of school teachers, parents and pupils
were taken into consideration in the development of the curriculum.

The competencies included the following categories: key-competencies, inter-subject
competencies for primary, lower secondary and upper secondary education levels, general
competencies and sub competencies. The key competencies of the national curriculum were
based on the EU key competencies for LLL, but included two additional competencies: self-
knowledge/awareness and self-realization, and action-sirategic competency. Teachers were
trained to implement the new curriculum. However, discussions are still hold in the
pedagogical community about the competency and sub-competencies approach to
curriculum.

In 2014, the review of general education competency based curricula was initiated??, as part
of a range of activities meant to increase quality and relevance of education and strengthen
the competencies of school teachers and managers.

Under guidance of an international consultant provided by development partners, working
groups reviewed the existing competencies based curriculum and drafted the reference
framework for the reviewed curriculum. The framewaork education plan for 2016-2017 was
reviewed and approved by the Ministry of Education. A new curriculum framework was
developed and is promoted as basis for the development of the new curricula.

However, further conceptual review of both the education plan and curricula competency
framework is needed to ensure a common approach and alignment of the two to each other
and to the major strategic vision regarding the organisation of education and learning in
primary and lower secondary education enshrined in the country’s Education Strategy 2020.

There is a need to find a balance between knowledge, skills, abilities and values which need
to be reflected as competencies in the curricula framework, or to conceptualise a
competency based curricula outlining clearly what kind of competencies students should

1® Barbarosie A., Gremalschi A., Jigau 1., Baseline Study on Basic Education in the Republic of Mcldova from the perspective of Child-Friendly
Schools, 2008, Chisinau

" Gremalschi A., Formarea Competentelor-cheie in inva{idmantul general: Provocari si constréngeri, studiu de politici educationale, 2015,
Chisinau,

12 [bid,
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competency based curricula outlining clearly what kind of competencies students should
develop in order to improve their learning outcomes. The Ministry of Education has
requested support in this regard.

In this context, UNICEF Moldova will hire a company to support the Ministry of Education in
the development of the school curricula competency framework and framework education
plan.

2, Purpose of the institutional consultancy

The purpose of this institutional consultancy is to provide guidance and technical support for
the review and adjustment of a Conceptual Framework for a new competency based
curriculum, based on a thorough and critical analysis of learning outcomes and competency
gaps in Moldova and alignment of the competencies framework, national curriculum, and
framework education plan for primary and lower secondary education with international good
practice and trends.

The consultancy is expected to be carried out within a 5-month period, starting from
November 2017 and ending in March 2018.

3. Objectives of the consultancy
The objectives of this consultancy are:

e Bring a perspective to the curriculum reform, based on best international practices
and trends that allows for inclusive education in the context of competency based
iearning.

* Provide expert's guidance in the selection of most appropriate approaches to help
the Republic of Moldova align ifs curriculum refarm to the international best practices
and trends.

* Provide support to the Ministry of Education in refining the concept for curriculum
based on the analysis of the PISA reports reference framework and the framework
education plan.

4, Details of how the work should be delivered

To achieve the above-mentioned objectives, the team, in close consultation with UNICEF
and the Ministry of Education, will provide support for the adjustment of the competency
framework, the framework education plan and the reference framework for the national
curriculum for primary, lower secondary and upper secondary education with focus on
inclusive education. The company will analyse the draft reference framework for the national
curriculum and the framework of the education plan/s for primary, lower secondary and
upper secondary education developed by the Ministry of Education working group/s and will:
» Provide expert’s opinion on the adequacy of the documents, looking at the correlation
beitween the two and the competencies proposed for development, continuity and
cennection between the curricula at different education levels,
Assess compliance with inclusive education agenda
» Provide concrete recommendations for adjustment aligned with international trends,
developments, practices and experience aiming at increasing the quality of education
and learning outcomes for all the children;
¢ Validate the draft documents;
» Provide specific recommendations for the development of the curriculum framework.
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The consultancy will involve home based work and work with Ministry of Education in
Chisinau Moldova, including with the working groups of the Ministry. The final approach to
the consultancy, including identification of key milestones will be agreed with Ministry of
Education and UNICEF.

The team will fake into account and include in the work a gender-sensitive, human rights and
equity based approach, and will base its analysis and recommendations on international
standards and good practice.

The team will clearly present a wide spectrum of recommendations necessary to improve the
practice around curriculum development in the Republic of Moldova, be they policy reform,
development of specific procedures, training of professionals, or other.

The team will:

s Prepare workplan for the organisation of the work under the consultancy;

* Analyse current Moldova approach to curricula and framework education plan in
comparison to international and European experience, trends and approaches
related to organisation of education in primary and lower secondary education,
placed in the context of inclusive education that is promoted in the country;

+ Analyse the functionality, relevance and alignment of the framework education plan,
subject curricula and of curricula materials (textbooks, teachers’ guides, tests for
students’ assessments and evaluations);

* Analyse the competencies framework to identify correlation between different
competencies and different levels and categories of competencies, relevance of the
subject and number of hours allocated in the framework education plan to the
development of the proposed competencies, relevance of the curricula contents to
the development of competencies and of the gaps between the learning outcomes,
assessments and evaluations and competencies;

e |dentify and propose best approaches for Moldova on adapting its curriculum to
international best practice, taking into account the context of the country, its policy
and sfrategic vision on education development and latest frends and developments in
the area.

5. Delivery dates {based on the work plan)

1. | Prepare workplan for the s Inception report and work November 2017
organisation of the work under plan (with clear
the consultancy responsibilities/timeline,
specifying the international
and local travel planned, key
momenis when coordination /
consultations meetings with
relevant stakeholders will be
organized, etc.)
2. | Analyse current Moldova » Report on findings, strong November 2017
approach to curricula and and weak points regarding
framework education plan in Moldova’s approach for
Comparison to international curriculum development as
and European experience, compared to the international
trends and approaches related best practices
to organisation of education in
primary and lower secondary
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education, placed in the
context of inclusive education

A power point presentation
for the working group/s on

that is promoted in the country key report findings and
recommendations
Analyse the functionality and Report on the analysis of the | December 2017
relevance of the framework relevance and alignment of
education plan, national the framework education
subject curricula and of plan, national subject
curricula materials (textbooks, curricula and curricula
teachers’ guides, tests for materials
students’ assessments and
evaluations)
Analyse the competencies Report on the analysis of the | December

framework to identify
correlation between different
competencies and different
levels and categories of
competencies, relevance of
the subject and number of
hours allocated in the
framework education plan to
the development of the
proposed competencies,
relevance of the curricula
contents to the development of
competencies and of the gaps
between the learning
outcomes, assessmenis and
evaluations and
competencies.

competency framework
Power Point presentations
and notes on the findings of
the analysis

2017-danuary
2018

ldentify and propose best
approaches for Moldova on
adapting its curriculum to
international best practice,
taking into account the context
of the country, its policy and
strategic vision on education
development and latest trends
and developments in the area.

Draft curricutum framework
outline

Power Point presentations
and notes on proposed
curriculum framework outline

Minutes and follow up
actions from the meetings
with the working group/s

January-
February 2018

Provide concrete
recommendations to improve
the concepts and approach to
framework education plan and
curriculum reference
framework for primary and
lower secondary education, in
particular regarding
identification of support
needed for learning, training of
professionals and evaluation
of the child learning cutcomes
and performance in different
seltings

Final draft curriculum
framework outline in English
and Romanian

Report containing concrete
recommendations for
improvement of concepts
and approach to organisation
of education in primary and
lower secondary education in
English

Afinal report, including all
materials developed under
the consultancy

February —
March 2018

* Exact deadlines will be mutually agreed upon contract signature.
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6. Reporting requirements

The agency will produce the major outputs listed below. Each product will be under review
by the Education Specialist and the Reference Group before approval.

* Inception Report {(maximum 15 pages): informed by an initial scoping mission, will
outline the team’s understanding of the assignment and expectations, along with a
concrete action plan for undertaking the assignment. Specifically, the report will
cover the following areas:

o specific approaches fo the work; including appropriate benchmarks;

o any proposed modifications to the assignment, as well as additional of sub-tasks;

o initial process mapping;

o further thoughts on any other areas (e.g., risks, methodalogical limitations, and so
on);

o detailed Warkplan and timeline.

= Reports as mentioned in the deliverables and might be identified and recommended
in the Inception report. The reports will be presented in English in case of an
international company selected for the consultancy with summaries in English and
Romanian. In case of a local company, the reports will be presented in Romanian
with summaries in English and Romanian,

* A Final Report with recommendations on best approach and ways of education
organisation at primary and lower secondary education, that incorporates final
comments from UNICEF. The report will include all the materials developed as part
of the consultancy.

= Presentations on a series of issues, as mentioned in the deliverables above and
identified and proposed in the Inception report.

7. Performance indicators for evaluation of resulés
The performance of work will be evaluated based on the following indicators:

Completion of tasks specified in ToR;

Compliance with the established deadlines for submission of deliverables;
Quality of work;

Demonstration of high standards of work with UNICEF and with counterparts.

»
-
[ ]
[ ]
8. Qualifications and experience

Institution/Company:

« Company with minimum of 5 years’ experience in the area of educationfcurriculum
policy analysis and development;

¢ FProven previous experience of work in areas relevant for the announced consultancy
(samples of previous work, copies of report summaries);

s Previous work with UNICEF or other UN agencies is an asset.

9. Content of technical proposal

Structure of the Technical Proposal

The Technical Proposal should include but not limited to the following:
» Corporate Profile highlighting the bidders qualifications and experience in
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implementing the assignment, please include details of specific experience with
similar assignments in the past five years.

» Detailed understanding of UNICEF’s requirements for this assignment and bidders
value proposition

» Detailed Methodology/approach to project demonstrating how you meet or exceed
UNICEF requirements for this assignment

* Proposed timeline and milestones

s Project dependencies and assumptions

Bidders are requested to back up their submissions by providing:
o Evidence in the form of job completion certificate, contracts and/or
references.
o Three case studies containing the following information:
* Name of Client
Title of the Project
Year and duration of the project
Scope of the Projects/Requirements
Proposed Solutions and Outcome — include visuals, web-links, etc.
Team members on each of the project and their specific roles
Project timelines (start and end date year, and any other information
necessary)
» Reference /Contact person details .
¢ Details of the Proposed Team for the assignment including the following information:
o Title/Designation of each team member on the project
o Educational qualifications and professional experiences
o Past experience in working on similar project and assignment — List all similar
projects they worked on and their roles on those project.
» Project implementation and work plan showing the detailed sequence and timeline
for each activity and days necessary for each proposed team member
* Quality assurance mechanism and risk mitigation measures put in place

10. Financial Proposal

The financial proposal shall indicate total budget estimated in USD, as well as a detailed
breakdown of budget items. Rayments will be based on outputs, i.e. upon delivery of the
services specified in the TOR.

The financial offer should include all additional applicable costs, such as: translation, meeting
costs, transportation (local and international), daily subsistence costs. If not provided by ToR,
UNICEF will not reimburse costs not directly related to the assignment outcome, such as
translation/interpretation services, local travels, passport/visa costs, hardware, software,
stationery, logistic and meeting costs.

In case when a Moldovan resident company is selected for contracting, MDL will serve as
contract currency, converted at the UN exchange rate applicable at contract signature date.

11. Evaluation criteria for selection

The submissions should contain two separate proposals: a Technical Proposal and a
Financial Proposal. The Technical proposal will be evaluated against the following criteria:
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Company Profile {Company with minimum of 5 years’ experience |10
in the area of education/curriculum policy
development and analysis

[Maximum Points | [10

Company Proven previous experience of work in areas 10
experience and jrelevant for the announced consultancy
Key Personnel {(samples of previous work, copies of report

summaries)
Client references 5
Key personnel: relevant experience and 5
qualifications
[Maximum Points | 120
Proposed Technical content of the proposal matching 20
Project TOR requirements
Methodology Project management, monitoring and quality 15
and Approach assurance process
Innovative approach and sirategies 5
Maximum Points 40

The maximal amount of points to be allocated for the technical evaluation component is 70.

The maximal amount of points to be allocated for the price component is 30, Thirty points
will be allotted to the lowest price proposal of a technically qualified offer. Points for other
offers will be calculated as Points (x} = (lowest offer/ offer x) * 30.

The cempany which submitted the offer that obtained the highest cumulative score
(technical evaluation points + financial evaluation points) will be considered for contracting.

12. Payment schedule

The payment will be linked fo the following deliverables upon satisfactory completion and
acceptance by UNICEF:

. 30 per cent upon the submission of the deliverables under Activity 1 and 2
. 40 per cent upon the submission of the deliverables under Activity 3-5
. 30 per cent upon the submission of the deliverables under Activity 6

UNICEF reserves the right to withhold all or a portion of payment if performance is
unsatisfactory, if work/outputs are incomplete, not delivered for failure to meet deadlines.
13. Definition of supervision arrangements

The selected organization will work under direct supervision of the Education Specialist in
UNICEF. Fees will be rendered upon written approval by the UNICEF Supervisor, and
contingent upon the quality of deliverables.

UNICEF will regularly communicate with the selected organization and provide formats for
reports, feedback and guidance on performance and all other necessary support so as to
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achieve objectives of the research, as well as remain aware of any upcoming issues related
to expert’'s performance and quality of work.

14. Description of official travel involved

In case of international companies, the consultancy will require travel to Moldova. A travel
plan will be included in the Technical submitted by the bidder.

Travel costs shall be calculated based on economy class travel, regardless of the length of
travel; costs for accommodation, meals and incidentals shall not exceed applicable daily
subsistence allowance (DSA) rates, as promulgated by the International Civil Service
Commission {ICSC). All travel arrangements and expenses are covered by the selected
company and shall be included in the financial offer (lump sum and break-down per budget
lines).

Travel costs not actually incurred due to travel mission cancellation, delays, contract
termination or medification are subject to deduction from final contract amount.
15. Support provided by UNICEF

To achieve the above-mentioned objectives, UNICEF will facilitate the contact with the
Ministry of Education and other relevant stakeholders, and will provide timely feedback to all
deliverable to be presented by the contracted organization. If need be, UNICEF will provide
support in contacting other relevant stakeholders during the assessment process.
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